Scott County Kids
Early Childhood Iowa
Meeting Minutes

Meeting Date: September 6, 2011, 11:30am 

In Attendance:  Jennifer Kakert, Tom Taylor, Shirleen Martin, Scott Crane, Liam Healy, Chuck Keibler, Caitlyn Russell, Maggie Tinsman, Larry Barker and Richard Clewell.
Excused: Rep. Cindy Winckler, Mary Dubert, Pastor Del Preston, Rev. Frank Livingston, Jay Sommers, and Jody Kealey.
Guests: Tera Weets, from Genesis representing Bright Beginnings and Universal Assessment, Deb Gustafson Scott County Family Y and Jennifer Jansen, AEA.
Staff: Marcy Mendenhall, Donna Moritz and Diane Martens.
Call to Order:
Jennifer Kakert, Chair, called the meeting to order  at 11:37am. 
Introductions were made.

Approval of Minutes for August 2, 2011:

Keibler made a motion to approve the minutes, seconded by Taylor, all aye votes’ motion carried. 
Old Business

Fiscal Issues

FY12 Updated Expenditures

Moritz provided board members the spreadsheet with up to date expenditures. Moritz reviewed the expenditures noting the Early Childhood Iowa budget is 2% spent for the year so far. The School Ready budget has spent 5%, at this time there are no August invoices as there have only been a few business days in the month of September.
Moritz also provided an updated FY12 budget by state category this document provides actual carry forward amounts from FY11.  Moritz also provided an updated proposed program budget. In the Early Childhood budget “Provider Training/Professional development/Materials” Nature Explore and Infant Mental Health are listed, staff has progressed in making arrangements for these trainings. GOLD is listed; however a budget amendment from the board would be needed to move additional funding to this category in order to have enough funding for this training.
Levels of Excellence

Services Out of Area
Martens recommended this item be tabled. The Contracts Management Committee reviewed a proposed document and would like to make some changes so that the policies that are adopted are the correct fit with our area. There are many scenarios to consider. Kakert welcomed board members to participate in the discussion through our Contracts Management committee.
New Business

Legislative Recap
Mendenhall shared that the Children’s Mental Health redesign has established a work group per the legislation. She stated that she will continue to monitor and provide input as needed.
Annual Report

Martens shared that the Outcomes Committee met and reviewed the FY11 annual report. The format of the report is prescribed by the state.  Tinsman stated she reviewed the report as part of the Outcomes Committee. Tinsman voiced concern that the report does not provide complete information and would not be conducive to sharing with the public or legislatures to convey the positive outcomes ECI is having. Tinsman made a motion, seconded by Barker that the board sends a letter to the Early Childhood Iowa state board chairperson noting the concerns of this board, all aye votes, motion carried.
Keibler made a motion to approve the FY11 annual report to be sent to the state, seconded by Barker, all aye votes motion carried.
Committee Reports
Contracts Management

Kakert reported the committee reviewed a proposal from the Mississippi Bend AEA for the Teaching Strategies GOLD On-Line Assessment. The recommendation was to have a representative from the AEA present the proposal to the board and address any questions the board may have.  Mendenhall gave the background that use of the kindergarten readiness survey was discontinued in 2007. A transition summary was developed with the Bettendorf, North Scott and Pleasant Valley school districts. Jennifer Jansen, Mississippi Bend AEA, addressed the board providing a brief PowerPoint presentation regarding the GOLD Assessment. The GOLD Assessment can be used with any researched based curriculum.  It was developed by the same company, Teaching Strategies, which developed Creative Curriculum. The Iowa Department of Education has entered a contract with Teaching Strategies to allow all preschools involved with the Statewide Voluntary Preschool Program to be allowed a reduced per pupil subscription rate of $10.45.  Jansen explained that she surveyed the preschools in Scott County regarding interest in utilizing the GOLD on-line assessment and need for technology. The Davenport School District does not utilize Creative Curriculum, they indicated they would like to utilize the GOLD on-line assessment. The proposal from the AEA included subscriptions for pupils, laptops, and AEA training and technical assistance to the preschools. Martin asked if the assessment is culturally sensitive. Jansen responded that it is. Keibler asked for clarification regarding how many children would be involved this year and what the base line of data would look like. He also inquired about the need for additional funding as additional students are added and a continuum of data is collected for those multiple ages. Jansen responded that she would need to gather more information. Mendenhall clarified that the board needs additional information regarding the number of children to be assessed, ages of children and projections of future budgets based on the number of children that would be involved in the assessment.
FY12 Budget Amendment
Moritz explained that we have less funding than was predicted when estimating FY11 carry forward. Moritz requested the board approve the changes to the School Ready budget which included $52.00 of additional Quality funds to be applied to staffing, reducing Effective Black Leadership to $14,819.00 due to actual carry forward amount of Family Support funds, child care scholarships to $86,988.00 and preschool scholarships to $305,439.00 Keibler made a motion, seconded by Barker to accept the proposed changes to the School Ready budget, all aye votes, motion carried.

Head Start Proposal

 Kakert shared that a small group met and reviewed the revised proposal from Community Action of Eastern Iowa for a Head Start site at the Scott Community College Belmont Campus. The committee recommended approving the proposal as adequate answers were provided in the new proposal. The proposal requests funding for services similar to what the Head Start at the St James location had been providing. Martin made a motion to approve $29,707.00 for Head Start at the Scott Community College location as recommended by the Contracts Management Committee.

Preschool Update

Kakert explained Contracts Management reviewed the enrollment form created by Friendly House. The new enrollment form requires preschools to state how many hours a child will be attending and what funding sources are available to that child. If all other funding sources are exhausted and the child’s family qualifies, the Scott County Kids Preschool Scholarships may be utilized. The committee recommends increasing the hourly reimbursement rate to $5.00 per hour, not to exceed the amount the preschool would be reimbursed by private pay. Crane made a motion to approve the recommendation of the committee, seconded by Martin, motion carried.
Outcomes 

Martens stated the committee had met to review the annual report.
Nominations

Martens stated the committee had not met in the last month.
Public Awareness  
Martens shared that the committee met on August 26th and would like to continue to seek media coverage of the outdoor play areas funded in FY11. Mendenhall shared a book she created of pictures of the outdoor play areas and thank you notes.
Fund Development

Mendenhall explained First Children’s Finance has been meeting with Scott County Kids, United Way and Community Foundation of the Great River Bend. The initiative could provide support to child care centers in budgeting and marketing to increase sustainability of these facilities. Mendenhall stated she would have additional information at the next meeting.
Other Business
Kakert shared that the chairperson from the Muscatine Regional Empowerment Area contacted her regarding merging requirements. Kakert stated the board chair said Muscatine is in the process of doing their due-diligence in contacting surrounding areas.  Kakert communicated to the chairperson that Scott County would be willing to talk about the ability to meet community needs.
Healy moved to adjourn the meeting at 1:47pm.
The next meeting will be held October 4, 2011 at 11:30am. 
Please bring your brown bag lunch.
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