Scott County Kids
Early Childhood Iowa
Meeting Minutes

Meeting Date: August 2, 2011, 11:30am 

In Attendance:  Jennifer Kakert, Tom Taylor, Shirleen Martin, Mary Dubert, Jody Kealey, Pastor Del Preston, Rev. Frank Livingston and Rep. Cindy Winckler.
Elected: Caitlin Russell and Jay Sommers.
Excused: Chuck Keibler, Maggie Tinsman, Larry Barker, Liam Healy and Richard Clewell.
Absent: Scott Crane
Guests: Tera Weets, from Genesis representing Bright Beginnings and Universal Assessment and Julia Edwards, parent.
Staff: Marcy Mendenhall, Donna Moritz and Diane Martens.
Call to Order:
Jennifer Kakert, Chair, called the meeting to order  at 11:35am. 
Introductions were made.

Approval of Minutes for June 14, 2011:

Dubert moved to approve the June 14, 2011 minutes as presented.  Winckler requested the spelling of her last name be corrected to include the “c”.  Dubert agreed to approve the minutes as corrected. Seconded by Martin.  All aye votes, motion carried. 
Old Business

Fiscal Issues

FY11 Updated Expenditures

Moritz provided board members the spreadsheet with up to date expenditures. The Early Childhood funds have a current balance of $39,406.34. There are still some administrative invoices left to come in.
The School Ready funds have a current balance of $158,604.21. 
Both funding streams have met the 20% or less carry forward requirement. Winckler noted the contract with Lutheran Services in Iowa for HOPES spent only 31% of the contracted amount. Dubert mentioned under spending by Friendly House in child care scholarships; federal funds 59%, state funds 88%. Preschool Scholarships spent 87%.
ARRA funds
Moritz reported $221,217.34 was returned to the state ARRA program this amount included the $220,503.94 of unspent program funds as well as interest. The ARRA Infant Toddler Scholarship Program concluded on June 30, 2011. $31,268.06 was spent.

Levels of Excellence

Review Community Plan
New binders were given to each board member. The documents in the binder were reviewed.
New Business

Legislative Recap
Mendenhall shared that Governor Bradstad had signed the Education bill that will increase our preschool funds allocation by $116,109. Dubert made a motion to accept the additional funds, seconded by Martin, all aye votes motion carried.  
Last week the Governor was here for a public meeting, Mendenhall had an opportunity to speak and advocate for early childhood education.
Committee Reports
Contracts Management

Kakert reported that the committee discussed the additional preschool funds, the recommendation of the committee was to increase the scholarships administered by Friendly House. The rate of reimbursement was also discussed. The rate of reimbursement has been $3.32/hour for seven years. The recommendation is to increase the rate to $5/hour and the committee requested staff develop protocol to streamline the preschool funding process. The protocol will be presented at the September meeting.
FY12 Budget Amendment
Kakert reported the committee is making the recommendation to move $14,133 from the Early Childhood budget Quality Improvement Support/Incentives line item to the Other Trainings line item. Trainings regarding Infant/Toddler Mental Health are being developed with Scott County Children’s Mental Health System of Care. Trainings are also being developed for Nature Explore certification for outdoor learning environments, as well as possibly GOLD assessment to improve data collection in Scott County. Dubert made a motion to accept the committee’s recommendation as presented, seconded by Kealey. All aye votes, motion carried.


Head Start Proposal

 Kakert explained that a review team reviewed the proposal prior to the Contracts Management meeting. Head Start has communicated there will not be Head Start services at the St James location this year. The proposal is for Head Start at the Scott Community College site. The recommendation of Contracts Management is to have a face to face meeting with the Head Start staff regarding questions the review team developed. The Contract Management members stated that Head Start can then submit a new proposal with clarified information.
Outcomes 

Kealey reported the 4th quarter reports were due yesterday. Martens will be setting a date with the review committee. 
Nominations

Election of New Board Members
Martens shared that she and Larry Barker interviewed Caitlin Russell and Jay Sommers for board membership. Caitlin works for Russell Construction and would represent business.  Jay works as a prosecutor in the County Attorney’s Office and has three young children; Jay would be a parent representative. Martin made a motion to elect Russell and Sommers to the board, seconded by Dubert, all aye votes, motion carried.

Public Awareness
Martens shared that Richard Clewell and Pastor Del Preston are interested on serving on the Public Awareness Committee. Martens has contacted Kristine Teitle (committee chair) they are coordinating a meeting time. Mendenhall mentioned the FY12 contracts require contractors to report their public awareness activities.
Fund Development

Mendenhall explained that plans are being made with Community Foundation of the Great River Bend and United Way to bring Rob Grunewald, Federal Reserve Bank of Minneapolis, to our area. Mendenhall stated that Mr. Grunewald has expertise on early childhood return on investment and this is a great opportunity to educate businesses, general public and legislators on the importance of early childhood investment.
Public Input
Julia Edwards addressed the board. Edwards had received the Scott County Kids Child Care Scholarship for her infant and is now on a waiting list due to decreased funding. Edwards expressed to the board her gratitude for offering the scholarship funds and demonstrating how additional funds need to be allocated to the scholarship program. Edwards educated the board on her personal experience regarding if she stopped working and received welfare benefits. The members thanked her for sharing her story and educating them on the need to continue scholarships.
Martin moved to adjourn the meeting at 1:02pm.
The next meeting will be held September 6th, 2011 at 11:30am. 
Please bring your brown bag lunch.
Meeting will be held at the Downtown Y.
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