Scott County Kids
Early Childhood Iowa
Meeting Minutes

Meeting Date: October 4, 2011 11:30am 
In Attendance:  Jennifer Kakert, Shirleen Martin,  Chuck Keibler, Caitlyn Russell, Maggie Tinsman, Larry Barker, Richard Clewell,  Rep. Cindy Winckler and Jay Sommers
Excused:, Mary Dubert, Pastor Del Preston, Scott Crane, Tom Taylor and Jody Kealey.
Absent: Rev. Frank Livingston and Liam Healy
Staff: Marcy Mendenhall, Donna Moritz and Diane Martens.
Call to Order:
Jennifer Kakert, Chair, called the meeting to order  at 11:37am. 
Introductions were made.

Approval of Minutes for September 6, 2011:

Barker made a motion to approve the minutes, seconded by Keibler, all aye votes’ motion carried. 
Old Business

Fiscal Issues

FY12 Updated Expenditures

Moritz provided board members the spreadsheet with up to date expenditures. Moritz reviewed the expenditures noting the Early Childhood Iowa budget is 7% spent for the year so far. The School Ready budget has spent 12%, at this time there are no September invoices as there have only been a few business days in the month of October. The only School Ready funds that are not under contract are Effective Black Parenting. The preschool scholarship funds show they have spent 8% through August; the expectation would be 16% however the contract with Friendly House for preschool scholarships increased from $192,753 to $305,439 due to an amendment from the state increasing our allocation for preschool support. The amendment to our contract with Friendly House increasing funds available and increasing the reimbursement to preschools to $5/hour is effective October 1st.

In reviewing the Early Childhood funds Mendenhall noted the $100,000 in un-contracted funds in the Quality Improvement Supports could be utilized to support the GOLD assessment. Jennifer Jansen from the AEA plans to provide a more detailed proposal to support the GOLD assessment to the board for the November meeting.
Levels of Excellence

Martens asked that if any board members are interested in serving on the overall review of the components of the Levels of Excellence to please contact her or Mendenhall. Martens referred to the Levels of Excellence matrix which was provided in the notebooks for all board members.
New Business

Legislative Recap
Mendenhall noted that today’s newspapers contained articles regarding Gov. Branstad education reform ideas. Kindergarten assessment and third grade literacy testing are the two activities being promoted.  Kakert asked if the kindergarten assessment could be GOLD. Mendenhall responded that is a possibility, especially since the Iowa Dept. of Education is promoting the use of the GOLD assessment. There was no further discussion about the Blue Print for Education proposed by Gov. Branstad.

Committee Reports
Contracts Management

Kakert shared that there have been more challenges with the subcontract Genesis VNA has with Trinity to provide the Universal Assessment services for Scott County parents at Trinity hospitals. Kakert continued to explain Trinity provides the universal assessment service to families at their hospitals (through a subcontract with Genesis VNA) a health promotion visit is offered to all families regardless of risk factors. The health promotion visit is provided by Genesis VNA. Trinity is objects to Genesis VNA following up with their patients. Winckler stated it seems unfair of Trinity to limit the service of Scott County families and that this type of early intervention is very valuable.  Tinsman suggested that Barker meet with staff from Trinity to see if a resolution can be reached. Winckler stated the issue could be brought to the State of Iowa Hospital Board. The consensus was to first attempt a meeting with Barker, Mendenhall and Trinity staff. The board also noted that they are hopeful Trinity would be more willing to cooperate if Trinity is interested in a future relationship with SCK to meet community needs.
The committee made the recommendation that the Child Care Auditor position be allowed to work with non-registered child care providers. The Department of Human Services is being required to increase the percentage of home visits conducted with registered child care homes. The board agreed there are many child care providers who are not registered and it is important to provide support and educations to these homes as so many children are in these homes. Keibler noted a motion is not required by the board. Mendenhall agreed, stating she wanted to continue the transparency of what is happening with this service.
Outcomes 

Martens stated the 1st quarter reports are due from contractors on November 1st. The Outcomes Committee will meet soon after November 1st to review the reports.
Nominations

Martens stated the committee had not met in the last month. Martens will be contacting some of the newer board members that have not yet identified the committee they would like to participate with.
Public Awareness  
Mendenhall stated that for today’s media event regarding outdoor play areas she had been interviewed by channels 6 and 8. Mendenhall was also interviewed by Herb Trix, WVIK.
Martens referenced a blue sheet of paper in board members packets. The paper contains two items for board members to respond to at future meetings. The items listed on the blue sheet are; “why I serve on the Scott County Kids Early Childhood Iowa Board…” and How did you promote Scott County Kids Early Childhood Iowa this month?  Board members will be asked to provide feedback on these two items at future meetings.
Fund Development

Mendenhall spoke regarding First Children’s Finance explaining that United Way, Community Foundation of the Great River Bend, Child Care Resource and Referral and Scott County Kids have been meeting on a couple of initiatives. One would be to bring Rob Grunewald, from the Federal Reserve Bank of Minneapolis back to the Quad Cities to present on the economic impact of quality child care and education. The second initiative would be to offer cohort structured instruction to child care centers regarding fiscal solvency. Mendenhall noted there is a local child care center that is very behind in paying taxes. If that center would close it would a big impact on the stability of care for the children as well as the ability for the parents to continue working. The purpose of this cohort would be to provide preemptive instruction so that these types of situations could be avoided. First Children’s Finance has been working with Polk County and has three centers participating in that county. Mendenhall hopes that the cost for this instruction could be shared by SCK and the other agencies involved.

Early Childhood Iowa Alliance and ECI Coordinator Meeting

Martens stated she attended the Alliance meeting on September 13th and the Coordinator meeting on the 14th. The Early Learning Challenge Race to the Top was discussed at both meetings. Iowa is eligible to receive up to $50 million, the application is due October 19th and awards will be announced in December.

Other Business
Mendenhall stated that she has been participating in small group to review the funding formula for the School Ready Quality funding. The review of the Quality funding formula has come about due to there being a disincentive for ECI area that merge. Mendenhall provided a spreadsheet demonstrating the impact of some proposed formulas. Winckler asked what the goal of the funding is; to provide a coordinator or to ensure services are provided for an ECI area? Tinsman suggested there be one formula applied to all funding streams.  Mendenhall stated there will be another meeting towards the end of October; she encouraged board members to contact her with any information to be shared with the state.
Barker moved to adjourn the meeting at 1:00pm, seconded by Martin.
The next meeting will be held November 1, 2011 at 11:30am. 
Please bring your brown bag lunch.
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