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Special Notes

Number
DECAT ([Service Contract Budget Actual $ of Number of about Program
Area Provider Contract Name  |Number FY11 Spent Clients Famiiies Program Description Performance Measures (ldentified) Performance Measures {Aciual) or Clientele
All four slrategies will be implemented during the 1) The shared decision making board met September,
contract peniod 1} Shared decision making board will October, November, January, February, March, Apnl,
meet at leasl quarterly with 80% of atlendance of all May and June with an average of 63.9% of attendance
members 2) Family Team Meeting trainings held will of alt members 2) 100% satisfaction by ail participants
result in 90% safisfaction by all participants completing  [completing Family Team Meeting traiming  3) Six
the fraining 3) At least, one neighborhood networking  |neighborhood networking activities were undertaken in
activity will be undertaken in the contracting period 4) the contracting period 4) Four acliviies aimed at
Atleast one activity aimed at changing practice or policy |changing practice or policy were undertaken in tho
This cantract provides leadership and |will be undertaken in the contract period 5) At least one |centract period §) Two aclivilies during the contracl
coonrdinalion of activities to implement |actoaty during the cantract peried addressing the lowa  |penod addressed the lowa Youth Dream Team initizlive |Contract was
the Community Parinership for the Youth Dream Team initiative in Henry County B) At in Henry County 6} Two activities during the contract renewed for
Heatthy Henry Protaction of Children initiative in least one aclivity during the conlract period addressing  [period addressed the lowa Youth Dream Tearn initiative [FY12 at
Quad  |Co. Community [CPPC DCI'S8-08041 | $19,500.00{ $19,265.562|Unknawn |Unknown  [Henry County. the lowa Youth Dream Team initiative in Louisa County. |in Lousa County $20,000.00
1) 95% of board meetings conducted by
Decategorization slaff shalt be conducted by the Stale of (1) 100% of board meelings conducied by
lowa open meeling laws 2) 95% of bills will be Decalegonzation slaff were conducted by the Slate of
submitted to Bi-State Regional Commission wilhin b lowa open meeling laws 2) 100% of bills were
days upon receipt by Scott County Decategorization subrmtted to Bi-State Regional Cormmission within &
unless there 1s an error on the bill that the days upon receipt by Scott County Decategorization
Decategonzation Coordinator is resolving prior to unfess there was an error on the bill that the
submission to Bi-Slate Regional Commission 3) 90%  |Decategorization Coordinator is resolving prior to
of contracts will be implemented according lo DHS submission to Bi-Stale Regional Commission 3) 100%
contracting guidelines Casey Performance Measures: |of contracts were implemented according to DHES
1) 100% of Pre-Waork assignments will be completed on [contracting guidelines Casey Performance Measures:
time 2) 100% of dala assignments will be completed on |1) 100% of Pra-Work assigniments were completed on
tme 3) 100% of Day to Day Managers calls will be time 2} 100% of data assignmenis were completed on [Contract was
Provide Decat Coordination and attended 4} 100% of All Cellaborafive calls will be time 3) 100% of Day o Day Managers cails were renewed for
Scott County Decat Support Services for the Quad attended §) 100% of Learning Sessions will be attended 4} 100% of All Collaborative calls were 1'¥12 at
KIbS Coordingtion DCAT 07027 554,255 00|  $34,279 95| N/A NiA County Decat Project attended attended 5} 100% of Learning Sessions ware attended 354,256 00

Quad




Eastern Service Area Community Impact and ROl in FY 11

Special Notes

Number
DECAT |Scrvice Contract Budget Actual § of Number of about Program
Area Provider Contract Name  |Number FY11 Spent Clients Families Program Description Performance Measures {ldentified) Perfermance Measures {Actual) or Clientcle
1) 90% of children and their families will have no
involvernent in the child welfare system for a penod of 1) 100% of chiudren and their famities had no
12 months post discharge 2) 80% of children and involvement in the child welfare syslem for a periad of
families will have no involvement in the juvenile justice |12 months post discharge 2} 99.25% of children and
system for a period of 12 months post discharge 3) families had no involvement in the juvanile jusfice
90% of families will demonstrate an increase in family syslem [or a penod of 12 months post discharge 3}
functioning at the point of case closure based on the 84 25% of families demonslrated an increase m family
Provides in-hoime family-centered approved assessinent instrument 4) 75% of families funclioning at the point of case closure based on the
brief intensive services to children will have increased their informal support network at the |approved assessment instrument 4) 93% of familics
(age six lo sevenieen) in Henry, Lee, |close of the case §) 80% of children will have no increased their informal support netwark at the close of
L ouisa and Des Moines Counties whe|contact with law enforcement during services and for a - [the case §) 83 /5% of children had no contact wilh law
are not currently involved wilh bul are [period of 6 months posl discharge 6} 60% of school enforcement during services and for a period of & Contract was
at-risk of becoming invoived in the age children will improve school performance during months post discharge 6) 81 759% of school age renewed for
Young House juvenile justice system andfor child  [services and for three months after services are children improved school performance during services |1 Y12 at
Quad Family Services |BIS __|DCATS 08 P01 | $276,440.00) $98371.88)78 Unknown welfare system completed and for three months after services are completed $144,069.00
1} 100% of youth wili be safe during their participation in |1) 89.75% of youth were safe during their participation
the program 2} Alleast 80% of youth will not re-affend  |in the program 2) 84.25% of youth did not re-offend
Provides comimunity restitution during or up to 3 months after completing restitution 3)  jduring or up to 3 months after completing restitution 3)
services (or youth who are sentenced |65% of youlh compleling restitution will indicate that their{ 100% of youth completing restitution indicated that their
o community restitution hours by atlitudes have changed about the impact of their actions |attitudes have changed about the impact of their actions |Contract was
gither e Juvenile Court Oficer or 2 |on their familics and community 4) 80% of youth on their families and community 4) 73.5% of youth renewed for
Young House  [Community court judge in Lee, Louisa, Henry, assigned to the program will complete their assigned assigned 1o the program will complete their assigned FY12 at
Quatd Family Services |Restitution DOATE-10-138 $35,000.00| $28,248.45(383 N/A and Das Moines Counties. restitution hours restitution hours $30,000.00
Quad R $335,195.00] $180,165.80 ~ B T




