Quad County Decategorization Board
Monday, April 12, 2010
Quad County Decategorization Board met on Monday, April 12, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Larry Kruse, Frank Jamison, and Bob Beck.  Staff present:  Nicole Mann and Micah Johnson.  Community members present: Cassie Alaniz, Tasha Beghtol, Ginger Shaw, and Annie Hummel.  We did not have quorum, this was just an informational meeting.
Old Business

Decategorization Coordination Contract

Mann informed the group that Gary Lippe, DHS Service Area Manager, had met with the Cedar and Muscatine Decategorization Boards and informed them that he will not be able to sign this contract because contractually it is not possible to encumber funds in this manner.  Mann stated that this was true for the Quad County coordination contract as well.

New Business

Fiscal

FY ’10 Budget

Mann informed members that an updated FY’10 Budget was not available at this time.  An updated budget will be available at next meeting.  
FY ’10 Program Expenditures

Mann reviewed the program expenditures for Quad County.  She informed members that this information was from her own personal spreadsheet and had not yet been verified with the fiscal manager.  Mann stated that Legal Guardianship Services is running at 78%, Healthy Henry County CPPC is at 41%, Young House Brief Intensive Services is at 68%, Young House Community Restitution is at 43%, and Coordination is at 27%.  Alaniz inquired about Healthy Henry County CPPC running at 41%, Mann informed the group that this percentage is only for the state fiscal year and the CPPC contract runs on a federal fiscal year, the 41% that Mann discussed only covers part of the contract year.  Mann informed the group that she would have an updated expenditure report at the next meeting.

Programming Updates

Legal Guardianship Services

Mann informed the group that she did have an updated report for the Legal Guardianship Services for the first and second quarter.  Mann stated that during the first quarter one child had a completed transfer that took 66 days to complete and during the second quarter one child had a completed transfer that took 67 days.  This contract is consistently meeting its performance measures.

Legislative Updates

Mann informed members that HF 2526 has been enrolled.  Mann highlighted some of the changes this meant for Decat.  Mann stated that the allocation for Decat in fiscal year 2011 is $1,717,753.  Mann also stated that the language has changed from 2 years to 24 months to which will help sustain programming.  Mann also stated that these changes will allow for increasing contracts and programs in the Quad County area.
Other Business

Public Input

Alaniz questioned how Quad County Decategorization would get the word out about RFPs.  Mann informed the group that she has a Quad County Community distribution list which she will send out a notice about any RFP being issued, she also stated that information would be available on the website.  Beghtol asked if Mann put the quarterly report documents supplied to the board on the website so they could be made available to the public, Mann informed the group that she does not because they are reflected in the minutes that are made available to the public after the board approves of them.

Kruse thanked the public for attending the meeting and apologized for not having quorum.

