Quad County Decategorization Board

Friday, March 4, 2011
Quad County Decategorization Board met on Friday, March 4, 2011 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Larry Kruse, Marc Lindeen, and John Wauters.  Staff present:  Nicole Mann.  Community members present: Cassie Gerst from Henry County Iowa Extension Office. Quorum was not met; this was just an informational meeting.
I. Call to Order

The Quad County Decategorization Board did not have quorum for the Friday, March 4, 2011 meeting and therefore the meeting was not called to order.

II. Introduction

Members introduced themselves to the public in attendance.

III. Approval of Minutes December 13, 2010

Due to Quad County Decategorization Board not having quorum the minutes from December 13, 2010 were not approved at this time.  

IV. Old Business
a. Elevate – Update
Mann advised members that she has been in contact with Ruth Buckels from Children and Families of Iowa (CFI) regarding the procedure for starting an elevate chapter in the Quad County area.  Mann stated that Buckels is willing to assist with getting a chapter set up.  However, since Decategorization funds would be used for this project Mann left a message for Doug Wolfe at DHS State Office to verify if CFI is the only agency able to provide this service.  Mann stated that due to contracting requirements, if there were other agencies able to provide this service then she would need to issue an RFP.  Mann continued by stating that she has spoken with Gary Lippe and he has recommended to table the elevate chapter  until the next fiscal year due to the state wide current contract will end June 30, 2011 and an RFP has been issued for this service.  This may result in a new contractor next year.  Mann will continue to keep members informed.

b. Iowa Youth Dream Team E-Vote
Due to Quad County Decategorization Board not having quorum the e-vote was not recorded at this time.

c. System of Care
Mann reported that Scott County Decategorization is in the process of hiring the mental health planner and expects to complete the planning process by January 2012.  They have met with legislators about the children’s mental health system of care project and legislators encouraged the collaborative planning process and to incorporate local planning efforts into the mental health redesign.  Mann reminded members that Scott County Decategorization invested $375,000.00 into the local mental health planning process.  As Scott County planning efforts develop, Quad County Decategorization will be updated.  

V. New Business

a. Fiscal
i. FY’11 Decat Program Budget
Mann provided members with a Quad County FY’11 Revised Adopted Program Budget.  Mann informed the board that the format has been modified to include three new columns; uncommitted, projected funds unused, and total projected usage.  Mann informed members that the uncommitted column is monies that have been budgeted, but have not been contracted out.  Projected funds unused refers to the amount based on spending trends that are projected to not be spent at the end of the fiscal year.  Total projected usage refers to the amount that is projected to be spent by the end of the fiscal year.  Mann stated that $7,000.00 for Professional Development is uncommitted at this time, $105,310.00 for New Programming, and $25,000.00 for an elevate chapter.  
Lindeen asked the dollar amount that Quad County Decategorization would be able to carry forward for next year.  Mann stated at this time we could only carry forward our allocation.

ii. FY’11 Program Expenditures
Mann provided members with an up-to-date FY’11 Quad County Decat Program Expenditures Review.  Mann stated that Brief Intensive Services with Young House is running at 25%, Henry County CPPC with Healthy Henry County Communities is at 20%, Community Restitution with Young House is at 40%, Casey Day to Day Operations with Scott County Kids is at 19%, and Coordination with Scott County Kids is at 55%.  Members did not have any questions regarding the expenditures at this time.

b. FY’11 Programming
i. Community Restitution
Mann informed members that on December 13, 2010 she conducted a site visit to verify that background checks were done on all employees in the Community Restitution program at Young House Family Services.  Mann reported Young House to be fully compliant with background checks for the Community Restitution program.
ii. Healthy Henry County CPPC
Gerst introduced herself as the new CPPC Coordinator.  She informed members that CPPC is currently working on bringing Iowa Youth Dream Team Training, Family Team Meeting Training, study circles, and working on a youth/adult partnership.  Gerst also informed members that the month of April is Child Abuse Prevention month.

iii. Iowa Youth Dream Team
1. Louisa County
Mann informed members that during a meeting with Henry County CPPC on January 31, 2011 they informed Mann that they would take on Louisa County as well.  Mann stated that she will send out an e-vote to members regarding the use of an additional $1,000.00 funds to assist with Iowa Youth Dream Teams in Louisa County.

2. Des Moines County
Mann stated that she is still working on how to get Iowa Youth Dream Teams in Des Moines County without CPPC being represented.

3. Lee County
Mann stated that she is still working on how to get Iowa Youth Dream Teams in Lee County without CPPC being represented.  Gerst suggested contacting the Iowa Extension to see if they would be interested in assisting with Iowa Youth Dream Teams in Des Moines and Lee Counties.

iv. Parent Partners
Mann informed members that Scott County Decategorization has selected Child Abuse Council for the Parent Partner Program contract based on the recommendation of the evaluation committee.  Mann stated that the evaluation committee recommended Child Abuse Council based on their strong plan for implementing the program.  Mann informed members that the contract became effective on March 1, 2011.  Mann stated that during contract negotiations Child Abuse Council confirmed that they will be providing services to Cedar, Des Moines, Henry, Lee, Louisa, Muscatine, and Scott Counties.  
v. Legal Services
Mann informed members that Scott County Decategorization had $15,000.00 to assist with court fees for uncontested guardianship transfer cases in the DHS Eastern Service Area.  Mann stated that she sent letters to over 100 attorneys within the Eastern Service Area and currently has 26 attorneys interested in providing legal services to assist with uncontested legal guardianship transfers.  Mann informed members that the Scott County Decategorization board made the motion to contract with Scott County Kids to be the leaders on this project.  Mann stated that she would maintain a list of attorneys and would be the contact person for DHS, once DHS contacts her she will provide them with an approved attorney on the list.  Mann stated that the attorneys would bill Scott County Kids a flat rate of $650.00 per case.  

vi. Disproportionality Training
Mann informed members that Scott County Decategorization had $10,000.00 for community based training regarding disproportionality throughout the Eastern Service Area.  Mann informed members that the Scott County Decategorization board made the motion to increase the CPPC contract with Scott County Kids to provide this service.  Wauters informed members that he is a part of the statewide DMC and that Iowa has a low minority population, but they are overrepresented in our child welfare and legal systems.  Mann informed members that she would keep them posted.

vii. Second Quarter Reports
Mann presented the Quad County Program Updates for the 2nd Quarter.  Mann reported that programs are meeting performance measures at this time.  She informed members that the report for Henry County CPPC is not turned in at this time, but assured the board that Gerst, the new coordinator, will be turning in a report within the next few days.  Kruse asked why the Community Restitution program with Young House had lower numbers for Lee County during this quarter; Wauters explained that there was a lower Juvenile Court Officer caseload.  Wauters also informed members that law enforcement referrals are currently down.

viii. Annual Site Visits
Mann informed members that she will be getting all site visits scheduled over the next month.

VI. Legislative Updates

Mann reported that Marcy Mendenhall met with Wendy Rickman from DHS about Governor Branstad’s budget and DHS’s request for Decat in FY 12 were both zero funded.  Mann continued that Rickman said that Decat funding is comingled in the larger budget and Decat will be funded for FY 12.  In addition, Rickman stated that she is a proponent of Decat and appreciates the relationship DHS has with Decat. Mendenhall also addressed Decat’s financial constraints to spend dollars within a thirteen months timeframe and without having consistent funding cycle.  At this time, there is no plan to amend administrative rules to expand carryover spending time frames; we will work internally with DHS to address the issue. Rickman responded to discuss Decat with Director Chuck Palmer.  

Mann reported that Mendenhall sent an email to Rickman and Lippe regarding HF 307 and Decats paying insurance coverage and supports to governance boards.  Mann stated that DHS staff is looking further into the bill and will keep the board updated of any legislative activity concerning Decat.

VII. Other Business

a. Public Input
None at this time.

VIII. Next Meeting

Members agreed to have the next meeting on Friday, May 20, 2011 at 10:00a.m.

IX. Adjournment

Due to Quad County Decat Board not having quorum there was no adjournment. 

