Cedar Muscatine Decategorization Board
Monday, September 22, 2008 

The Cedar Muscatine Decategorization Boards met on Monday, September 22, 2008 the following members were in attendance:  Leroy Moeller, Mike Johannsen, Kas Kelly, Corey Watt, Shawn Lucas and Dana Echelbarger.  Staff present:  Kylah Rasche and Linda Keith.  

Call to Order

Corey Watt called the meeting to order at 12:01 p.m. 

Approval of Minutes

Kas Kelly moved to approve the minutes from August 26, 2008 as presented.  Seconded by Shawn Lucas.  Motion carried. 

Program Updates

Kylah advised there are no program updates because the end of the quarter is September 30th. 

Annie Casey Reunification Grant 

Kylah advised members that the group has been meeting regarding this grant and will start to invite more members in January. 

Transportation Update
Kylah advised members a transportation meeting; there were representatives present from Great River Bend Transit, Unity Public Health, United Way, Affinity – Let’s Talk Program, Empowerment, Decategorization, Corey Watt and Kylah Rasche.  The group discussed gaps in services for the identified population of birth to 18 years old and they discussed the brokerage model.  Kylah further reports that Great River Bend does have a few buses coming to Muscatine.  However, the rider must schedule with Great River Bend for each ride.  They do have a bus that goes to Iowa City but it has to leave Iowa City at 1:30.  There was discussion about a possible RFP for a brokerage type model put out by the IDOT.  Kylah explained that Decat could not commit funds at this time. 
Cedar County CPPC

Kylah and Corey facilitated a CPPC meeting.  They invited representatives from Empowerment, Decat, Families First, Tipton Police Department along with Bob Owens and Wendy Peterson, Iowa State Extension Service.  They were explained the concept of  CPPC , the membership make up.  Kylah advised members that once a CPPC site is granted, additional funding maybe available through the state for prevention programs.  Kylah further advised that an RFP (Request for Proposal) will have to be distributed to determine the contract holder.  The discussion group felt there were missing community members at the meeting and will provide Decat Staff with a list of people.  Kylah explained that agencies who apply will be required to come up with a plan that must be submitted by March 1st.  Kylah further explained that these funds will stay in Des Moines, Decat is a flow through funding agent and a CPPC Coordinator could be paid out of the $20,000 allocation.  Corey advised that Cedar County is the only Decat County that does not have a CPPC site.  Kylah advised members that this project needs to be county driven because it is important to have community buy in for it to succeed.     

Shawn Lucas moved to approve the Request for Proposal is written for the CPPC site in Cedar County.  Seconded by Leroy Moeller.  Motion carried.  

FY09 Program Expenditures

Members reviewed the Muscatine FY09 program expenditures.  Kylah advised that Summer Community Services billed for approximately three weeks in August.  

Kas Kelly moved to approve the Muscatine County FY09 program expenditures as presented.  Seconded by Dana Echelbarger.  Motion carried.

Members then reviewed the Cedar County FY09 program expenditures.  Kylah advised that everything was on track. 
Leroy Moeller moved to approve the Cedar County FY09 program expenditures as presented.  Seconded by Shawn Lucas.  Motion carried. 

Kylah advised members it is still undetermined on carry over amounts.  We will set a date to meet in November but if we hear about carry over we may need to meet sooner.  There was some discussion regarding setting a standard/scheduled meeting day.  Corey has checked with the Chamber of Commerce in Wilton and they are able to host the board meetings at their facility free of charge however, there were some dates the Chamber is not available.  Corey will have those dates available at the next meeting.  In the meantime members scheduled the next meeting for November 25th and there after meetings will be scheduled for the fourth Tuesday of every other month with the following meeting being scheduled for January 27th at the Wilton Chamber of Commerce.  

Adjournment

The meeting was adjourned at 12:35 p.m.

