Quad County Decategorization Board 
Friday, August 8, 2008 

The Quad County Decategorization Board met on Friday, August 8, 2008 the following members were in attendance:  Frank Jamison, Bob Beck, Marc Lindeen, Larry Kruse, Corey Watt, Russ Hayes and Mike Rempke for John Wauters.  The following staff attended:  Marcy Mendenhall, Kylah Rasche and Linda Keith.  Kelly Kramer, Iowa Workforce Development, Anna and Melissa Scheetz from Mid Iowa Family Therapy were present as a guest.
Call to Order

The meeting was called to order at 10:00 a.m. by Marc Lindeen.

Approval of Minutes

Corey Watt moved to approve the minutes from May 9, 2008 as presented.  Seconded by Larry Kruse.  Motion carried.  
School Based Mental Health

Members reviewed the minutes from the School Based Mental Health meeting (see handout).  The barriers were discussed; it was questioned who would be served? Board determined that we will pay for all children without insurance, where: at triage.  The RFP should ask how they will work collaboratively, and how the summer scheduled will be addressed.  Members were questioned if Decat would pay for administration time for helping families complete Title 19 and Hawk I paperwork, initial paperwork, case notes, coordination of services and Decat reporting.  Members state if it is going to be a Decat service this will have to be done.  
Criminal & Juvenile Justice Funding (CJJP)

Marcy advised members that we need a motion to accept the transfer in funds from Juvenile Court Services in the amount of $22,500.  John initially earmarked these funds for the Female Life Skills program however, he wants to change this and use the funds for the Community Services contract instead if there are other funds available John would like to fund the female Life skills program.   

Larry Kruse moved to accept the transfer in funds from Juvenile Court Services for $22,500 and the change request to use the funds for Community Services instead of the Life skills program.  Seconded by Bob Beck.  Motion carried. 

Community Partnership for Protecting Children
Marcy advised members that we need approval to renew the Community Partnership for Protecting Children contract in the amount of $20,000. 

Corey Watt made a motion to approve the CPPC contract is renewed.  Seconded by Larry Kruse.  Motion carried. 

Budget Update
Marcy advised members that there have been no changes to the budget.  

FY08 Quad Decat Expenditures
Members reviewed the F08 expenditures.  Marcy advised that the Legal Services contract have spent 55% of the allocation but Marcy explained that there were no referrals from February to June for this program, the Henry Co CPPC was on the federal year and will not expire until September 30th.  She further advised that the After School programs were very well received although she was told the reporting was a challenge.  

Brief Intensive Services

Marcy advised members that we will need to pay close attention to this program we may need to add more funds. 
Des Moines County CPPC

Marcy advised that the Des Moines County CPPC is not in the budget this service did not work out and if we get a request it will need to come back to the board. 

Program Updates
Case Aide Position

Marcy advised members that DHS is not looking at replacing the Case Aide position but, she wants to hold off taking the funds out of coordination because Kylah may have to spend more time with contracts.  

Burlington After School program served 67 students 100% were not involved in the DHS system and 99% were not involved in the juvenile court system.  
Columbus After School program served 160 students 97% were not involved in the DHS system, 90% were not involved in the juvenile court system.  

Henry County Conservation served 911 participants and Louisa County Conservation served 1424 participants.  These numbers may be duplicates. 

Next Meeting

The next meeting is scheduled for Friday, October 3, 2008 at 10:00 a.m. 

Adjournment

The meeting was adjourned at 11:05 a.m. 

