Quad County Decategorization Board

Friday, August 6, 2010

Quad County Decategorization Board met on Friday, August 6, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, Bob Beck, Gary Lippe, John Wauters, Leta Hosier and Jackie Wilson.  Staff present:  Marcy Mendenhall. Community members present: Tasha Beghtol, Annie Hummel, Cassie Alaniz, Chris Secrest, Therese Hite, Sally O'Riley and Jennifer Schmitz.
Call to Order

Marc Lindeen called the meeting to order at 10:00 a.m.  Lindeen asked for board members to introduce themselves to the community members in attendance. 

Approval of Minutes

Beck moved to approve the minutes from June 30, 2010 as presented.  Seconded by Kruse .All Ayes.  Motion carried. 

Old Business

None

New Business

Southeast Iowa Bus

Mendenhall referred members to the transportation meeting recap with Bob Kuskowski, Transit Director from SEIBUS on July 28th.  Members discussed the options and Jamison stated that Louisa County is providing SEIBUS transportation for residents.  Wilson stated that the Iowa City transportation is challenging for DHS involved families as it takes an entire day for travel for one appointment.  Wauters stated that time limitations of SEIBUS might not help his clients because most appointments are after 4:00pm.  Kruse question the mission of Decat and are we drifting away from the intent of the funding.  Mendenhall responded that transportation has been an identified barrier to services for families in community forums and during Decat meetings. She continued by families not having transportation they may not attend court identified services which may impede their exit from DHS/DHS or not keep general mental health appointments that may help them so they do not enter the DHS/JCS systems.   Mendenhall reminded the members the transportation meeting was requested by the members from the June 30th meeting.  
Wauters made the motion to table the transportation discussion until there is a specific identified need, seconded by Kruse.  All Ayes. Motion carried.  
Family Support Workgroup

As directed by the Quad County Decat, Mendenhall and Mann hosted a Family Support Workgroup at the Burlington Public Library on July 28th.  There were 14 community members in attendance.  Mendenhall referred members to the recap write up and asked if members had any questions.  Lindeen requested input from the public regarding the short time line for implementation and the one time funding option.  Alaniz responded that it would be possible for agencies to respond to a quick application because most of the agencies have all ready prepared information about programming.  Alaniz continued that limited funding and short time line were discussed at the forum, attendees were aware of the limitations and still agreed responding to an RFP would be beneficial to the clients.  Members agreed to table the decision until review of the FY 11 budget. 
Interagency Meetings

Community members discussed interagency meetings that are held in all the four counties.  Mendenhall asked community partners to invite and provide minutes to Decat staff.  Mann will be attending the Des Moines County interagency meeting.  

Programming Updates

Quarterly Reviews

Mendenhall reported Young House is working with Kim Denning, Juvenile Court Officer, and the Auditor in Louisa County to address the barriers to serving youth in Louisa County for the Community Restitution contract.  Transportation to and from the work sites are stated as barriers. Mann will complete a site visit with Young House on August 11th for the Community Restitution contract.  Mendenhall reported on Henry County CPPC and one challenge is to track community Family Team meeting numbers.  Mendenhall stated Mann has been working with CPPC staff to address the budget and billing issues.  Mann will continue to work with CPPC staff to address these concerns.     

Henry County CPPC Renewal

The Henry County CPPC contract expires September 30, 2010.  It is up to the discretion of the board to renew this contract.  Mendenhall stated that CPPC funds will be moving from the federal fiscal year to the state fiscal year therefore there will be less confusion around budgets and spending.  The new contract will be for $15,000 instead of $20,000 because of the fiscal year change.  
Kruse made a motion to renew the CPPC contract, seconded by Jamison. All ayes. Motion passed.

Fiscal

FY ’10 Program Expenditures 

Mendenhall presented the board with an updated expenditure report.  She reported that Young House BIS program spending is trending at 97%, there is still not a recipient identified for Lee County Guardianship but Smith and Kultala have spent 78% of their contract allocation for legal services.  CPPC is under spending at 42% of their budget. Mendenhall reminded members the mental health and CFSR line items were not utilized as they were incorporated in the six year pilot project that was not ratified.  Casey project is trending low at 50% but the program started out later than expected.  Community restitution has spent 86% of their funds and coordination has spent 97% of their dollars. Mendenhall reported that CPPC is funded on the federal fiscal year and the FY 10 expenditures were from last year. Board members did not have any questions concerning the expenditures.  

FY’11 Decat Program Budget

Mendenhall provided the board with the Quad County FY11 Program Budget that was adopted at the June 30, 2010 meeting.  The FY 11 budget reflected the decisions the board made at the June 30th meeting. There is a New Programming-RFP line item of $150,310.00.  Mendenhall reminded the members there is a high probability that additional funds may be allocated to Quad County budget after DHS reconciles their books in October.  Lindeen discussed that new programs can include transportation if necessary.  
Wauters made a motion for Quad County Decat to release a $150,000 RFP to the community for family supportive programming that met Decat outcomes for children 0-18 that deter entry into Juvenile Court and Department of Human Services systems, seconded by Beck.  All Ayes.  Motion carried.  

FY 11 Decat Program Expenditures 
Mendenhall reported at this time there are no FY 11 expenditures to report as the fiscal year began on July 1, 2010.  
Legislative Updates

Mendenhall reported none at this time
Other Business

Alaniz address the board to say thank you for the open forums and asking for input during meetings.  Board thanked her for her comments.  
Next Meeting

Members discussed the next meeting would be scheduled after the release of the RFP.  Mendenhall will contact members on dates.   
Adjournment

Jamison made a motion to adjourn.  Seconded by Wauters.  Meeting adjourned at 11:02 a.m.
