Quad County Decategorization Board 

Minutes from August 27, 2007

The Quad County Decategorization Board met on August 27, 2007 in attendance were Frank Jamison, Bob Beck, Larry Kruse, John Wauters, Denise Gonzales, Jim Cruchelow, Russ Hayes, and Felicia Toppert, Staff Present was Marcy Mendenhall, Linda Keith,  and Kaylah Rasche.  Representative Dave Heaton and Rhonda Boltz (Lee County CPPC) was guest.  

Call to Order

Marc Lindeen called the meeting to order at 1:05 p.m.

Introductions

Members introduced themselves. 

Approval of Minutes 

John Wauters moved to approve the minutes from May 21, 2007 as presented.  Seconded by Bob Beck.  Motion carried. 

Planning for Community Meeting

Felicia reminded members that previously we had discussed hosting community meeting and wanted more input as to whom the board wanted to invite.  Members suggested school personnel, court personnel, pharmacists, someone from the hospital, and someone from the Empowerment Board and anyone else who may be interested.  Members discussed pulling community members together to do a needs assessment and see exactly what is needed out in the community and identify gaps.  Members suggested the community forum be done county by county.  Staff was advised that Henry County already has a group that meets staff can contact them to see when they meet.  John Wauters reported there is a group that meets in his area he can bring information back from that meeting.  Deb Dowe is the contact person.  

Marcy Mendenhall explained that Mary Dubert was interested in facilitating the Community Planning.  Members suggested staff facilitate the planning forum.  

Transfer of Funds to Woodbury County 

Felicia reported that the funds for the software project have been transferred to Woodbury County. 

FY08 Budget Approval

Felicia Toppert advised members that we do not know how much carry over DHS will have.  She reported that Promoting Safe and Stable Families funding is usually $30,000.  Felicia further reported that she is unsure of how much money is left in the Quad County budget as bills are still coming in from last fiscal year.  She advised that $860,000 was a conservative figure.  She also advised members they only have one year to spend those funds.  

Members reviewed the budget and Felicia explained that the CJJP funds are $13,000 short from last year.  She reminded members that they voted to end the Decat Transportation contract June 30, 2007 due to the new service array having transportation built into the contract.
Felicia further advised members that John Wauters transferred in $64,505 for Day Treatment.  This will have to go out for RFP.  There was some discussion regarding some measurements for incentives to keep kids out of the system.  Members suggested that a sub committee work on the RFP.  Felicia will send out the scope of service the following volunteered to sit on the sub committee:  John Wauters, Felicia Toppert, Jim Cruchelow, Russ Hayes, and Kylah Rasche.  

Drug Testing contract has not been fulfilled because there is no one to do the lab collection.  She advised that Decat has been asked to hire staff to do the collection piece.  Denise explained that they are looking for the appropriate use of drug testing in the service array.  DHS is researching how to complete this task with safety as a primary concern.  Denise advised members that she is transferring money out of the local board budget and not Quad County’s budget.  Iowa Safety and Security held the contract last year.  

JCO Training and UA Supplies - $20,000 has been allocated to this program stipulated by JCS funds. 

Transportation for Community Restitution - $1000 for this contract it is to cover the repair for the van for transports. 

Restitution Program – Felicia explained that $6,874 in Decat funds was put into this contract due to the decrease in CJJP funds for a contract total of $39,808.  Larry Kruse moved to approve $6,874 in Decat funds to be allocated to the Restitution program.  Seconded by Denise Gonzales.  Motion carried.  

Legal Services – Felicia explained that this contract went from $5,000 to $25, 000 due to Clinton Boddicker doing permanencies.  She explained that more funds may have to be put into this contract next year.  

Lifeskills - $25,000  Felicia explained that approval was needed to allocate $16,107 in Decat funds to the Lifeskills program.  Frank Jamison moved to approve as requested.  Seconded by Larry Kruse.  Motion carried.  

Child Welfare Diversion Project - $20,000 – Felicia advised members she proposes this project to be extended until December 2007.  She further advised that this service would be in direct conflict with the new service array.   Jim Cruchelow moved to approve the Diversion Project be extended until December 31, 2007.  Seconded by Bob Beck.  Motion carried. 

Henry County CPPC - $20,000 – Jim Cruchelow moved to approve $20,000 for this program.  Seconded by Denise Gonzales.  Motion carried.    

Felicia advised members that there is still no CPPC in Henry and Des Moines Counties.  Members would like to keep funds set aside for these programs they would like to see CPPC in those counties also.  

School Based Mental Health - $100,000, Felicia explained that Res Care did not spend down their $200,000 allocation, they spent $100,000. The reason reported by Res Care they determined that not many kids were without insurance.  Felicia further advised that Res Care has a proposal for $32,500 to hire School Based Financial Coordinator.  Members mentioned that this person would have to go into the schools and homes and help families fill out the application.  Representative Heaton suggested that we contact Kevin Jefferies, Department of Education, and wants to be kept apprised of how things are going.  Members wondered if the current contract could be modified.    John Wauters moved to approve $100,000 contract and the contract be amended to approve hiring a School Based Financial Coordinator.   Seconded by Denise Gonzales.  Motion carried.  

Coordination & Case Aide - $50,000 Felicia explained that this covers the Case Aide position in the Quad County and for Coordination.  

Total Budget $319,134 with a balance of $754,779 – Felicia reminded members that they have two proposals totaling $153,000.

Proposals

8th Judicial Mini Summit

Denise Gonzales explained that she has been meeting with Judge Marcia Turnis they put together their first summit in March they brought in DHS, Judges, Courtroom personnel, and County Attorneys to look at how we can act accordingly to keep kids out of the system and generate better outcomes.  Denise advised that she and Judge Turnis will be doing a mini summit in the Quad County area.  A request of $3,000 to cover the cost in the Quad area, Denise explained that Mark Beatty will go to his district and ask Decat in that area.  John Wauters moved to approve the request as presented.  Seconded by Larry Kruse.  Motion carried.  

In Home Family Centered Solution Focused Services for Quad County 

Members reviewed the proposal.  Felicia explained that this service is being done in Scott and Muscatine with great outcomes.    This service will be aimed at filling a service gap for children and families living in Quad County who are not currently involved in the child welfare and or juvenile justice system.  The children come to the attention of the community as needing assistance to address issues that if left not addressed could result in child abuse or juvenile delinquency.  These are children who do not qualify for remedial services through Medicaid or are currently involved in community care services.  This contract would be paid for with Decat funds for a period of November 1, 2007 – June 30, 2008 for a total of $150,000.  Jim Cruchelow moved to approve and RFP be written for this service in the Quad County.  Seconded by Bob Beck.  Motion carried.  

Drug Court Proposal

John Wauters reports that there is a proposal to purchase a Intoxilyzer in the amount of $395.00.  This will allow the Juvenile Drug Officer to do random testing that can be checked at home or in the office.  This devise is used for alcohol and you receive an instant reading.  John advised that Juvenile Court Services will pay for the mouthpiece used for this device.  Felicia explained that the Training and UA supply contract could be amended to purchase this device.  John further advised that he would like to get out of the Training and UA contract.  Felicia explained that she would have to write an RFP because the contract is over $5,000.  Younghouse could administer the account and administrative fee. 

Other Items  

Accounting Practice System 

Marcy Mendenhall explained that she wanted members to approve the accounting practice system where the first in money is the first out money.  Jim Cruchelow moved to approve the accounting practice system where money first in will be first spent.  Seconded by Larry Kruse.  Motion carried. 

Adjournment

Larry Kruse moved to adjourn at 2:30 p.m.  Seconded by Jim Cruchelow.  Motion carried.  

