Quad County Decategorization Board
Wednesday August 12, 2009 

Quad County Decategorization Board met on August 12, 2009 the following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, Bob Beck, Corey Watt, Mike Rempy for John Wauters, and Jackie Wilson for Russ Hayes.  Staff present:  Marcy Mendenhall 

Call to Order

Marc Lindeen called the meeting to order at 1:00 p.m. 

Approval of Minutes

Larry Kruse moved to approve the minutes from May 6, 2009 as presented.  Seconded by Frank Jamison.  Motion carried. 
Read E-Votes
Marcy read the following Electronic Votes into the minutes:

Juvenile Court Services transfer $24,000.00 of State Funds in to Quad County Decategorization to used for a Community Restitution Programs in FY 2010.
Accept-Yes response: John Wauters, Marc Lindeen, Russ Hayes, Corey Watt, Larry Kruse, Bob Beck, and Frank Jamison

Not Accept -No response – none

Transfer from Juvenile Court Services to Quad County Decat Board of $15,500. (State funds) to be used for the existing Brief Intensive Program in FY 10.

Accept-Yes response- Marc Lindeen, Frank Jamison, Corey Watt, Larry Kruse, and Bob Beck
Not Accept- No response –none
Transfer from Juvenile Court Services to Quad County Decat Board of $9,500 ($4,500 TANF and $5,000 State Funds) for staff development for JCS and other appropriate staff in the Quad County in FY 10.

Accept-Yes response- Marc Lindeen, Frank Jamison, Corey Watt, Larry Kruse, and Bob Beck

Not Accept- No response – none
Transfer from DHS of $433,524.00 to Quad County Decat for expressed use of $333,524 for the provision or children’s mental health services in Quad County and $100,000 for the direct services to children and families to achieve the Child Welfare outcomes in Quad County.  

Accept-Yes response- Marc Lindeen, Frank Jamison, Corey Watt, Russ Hayes, and Bob Beck

Not Accept- No response –none
Expenditures

Marcy explained due to unforeseen circumstances an updated FY ’09 expenditure sheet was not available.  When the information is available Marcy stated she will send out the document to the members via email.  
FY10 Budget

Marcy reviewed the budget line items and referred the members to the sections with italics.  The Legal Guardianship-Lee County which is slated for $1,000.00 FY 10 contract has not been returned.  Corey shared that he has attempted 
Lee County Legal Guardianship has not returned FY 10 contract for $1000.00.  Corey stated he has contacted Kurt Dial, at minimum, four times to determine status of contract.  Corey stated that Kylah had emailed and called Kurt Dial before she left.  In addition, Jackie Wilson DHS stated that she and her DHS colleagues have called Kurt Dial on pending completion of transfer of guardianship. Jackie stated that Kurt Dial is now assistant county attorney and there as a conflict of interest from legal guardianship to being involved child welfare cases in his new role. Corey stated last year Legal Services, Smith and Kultala was $12,000.00 and this year is $2,500.00 Corey stated that interested attorneys can enter into a DHS contract.  Jackie stated that the reimbursement rate is $750.00 which is considerable less than standard rate.  

Members were asked to create a list of attorney that might be interested in providing this service.  Marc recommended Corey write a letter describing the scope of services that could be distributed to attorneys. In addition, it was recommended to staff to research the viability of services with Smith and Kultala.  If any attorneys respond, Jackie suggested that Decat informs DHS staff of any changes.

Marcy stated the transfer in funds from JCS for Professional Development line item has $4,500.00 of TANF funds.  TANF funds cannot be used to for training purposes.  Mike Rempy suggested communication with John Wauters on this matter.  

The mental health line item is new to the budget and was created by DHS transfer in funds.  Marcy referred to the Lee County meeting focusing on mental health needs of the community and the lack of services.  Marcy shared potential program outlined from the  meeting was to create an updated resource guide, create a flow chart, create a central point of contact for community members to access mental health services, 24 hour crisis intervention program, and case management services for children and youth.  The main goal of meeting was to create public awareness on what services exist and what programs are needed.  

Mike stated there is a shortage on psychiatric care and general acute care.  Child Health Specialty Clinic is closing in Burlington.  Bob sated there is need for psychiatric care. Mike stated there is a need for outreach and programming also.  

Bob made the motion to approved budget as presented.  Seconded by Larry.  All Ayes.

Corey shared that DHS has applied for a Casey Grant which addresses disportionality in Burlington.  There is a need for to address over-representation of non-white children and youth in out of home placements.  The Casey Grant identifies a staff member defined as day-to day manager to be located in Des Moines County-Burlington.  Corey would like to have Quad County Board permission to explore an independent contractor at a $25,000.00.  The funding would come from the Child Welfare CFSR outcome line item.   Casey Foundation will pay for all travel expensive.   Marcy states she will need to propose with the Scott County Kids Board to hire a staff person that are congruent with government personnel guidelines.  

Frank made a motion to reduce CFSR services from $100,000 to $75,000 and utilize $25,000.00 for a Casey Day to Day operation manager. Seconded by Bob.  All Ayes.  Corey abstained.  

Community Restitution 

Corey stated that Young House was the only applicant.  The stated that historically billed at actual cost and this contract will have ½ unit rates of service.  Reviewers had the following overall comments: didn’t address transportation, budget numbers are out of line with standards, Family Team Meeting was addressed in budget narrative cost of $9.23 but was not required in RFP or in their application. Corey stated he would like to provide constructive criticism to Young House. 

Frank made a motion to enter into a contract with Young House for Community Restitution not to exceed $24,000.00 for the contract providing the above identified unanswered questions before accepting the contract.  Seconded by Bob.  All Ayes.

Mark thanked reviewers for their time and attention to the RFP review process.

Program Update

Marcy stated during Kylah’s determined during the program and fiscal audit of Young House BIS there was high utilization of part time employees and in the application stated full time employees.  Having higher rate of part time employees there is expending of benefits of $23.38.  The new rate of $18.69 is being proposed by Young House.  Corey stated that the end of the year to complete another audit to ensure the agency is not making a profit.  Larry made a motion to decrease the ½ unit rate from $23.38 to $18.69.  Seconded by Frank.  All Ayes.

Other Business

Corey shared that he is leaving his DHS position for a position at Workforce Development.  Marc thanked him for his service and dedication to the Quad County Decat Board.  

Next Meeting

The next meeting is October 1, 2009 at11:00 located at the Burlington Chamber of Commerce.  

Adjournment

Corey made a motion to adjourn.  Mike seconded.  Meeting adjourned at 2:20pm.

