Quad County Decategorization Board
Wednesday, June 2, 2010
Quad County Decategorization Board met on Wednesday, June 2, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, and Bob Beck.  John Wauters, Jackie Wilson, and Gary Lippe were unable to attend.  Staff present:  Marcy Mendenhall and Nicole Mann.  Community members present: Tasha Beghtol, Annie Hummel, Cassie Alaniz, and Anita Hampton.
Call to Order

Marc Lindeen called the meeting to order at 10:03a.m.  Lindeen asked for board members to introduce themselves to the community members in attendance. 

Approval of Minutes

Kruse moved to approve the minutes from May 5, 2010 as presented.  Seconded by Jamison.  All Ayes.  Motion carried. 

Old Business

FY’11 Contract Renewals
Mann informed members that contracting for the Quad County area is moving forward.  Members did not have any comments at this time.

New Business

Transfer In Letters
Mendenhall introduced the Funding Designation and Transfer letter from Chief Juvenile Court Officer, John Wauters.  Mendenhall stated that the letter is intended to transfer $17,000 in FY’10 Graduated Sanctions funds and $31,000 in FY’10 Court Ordered funds to the Quad County Decategorization Governance Board.  $10,000 is TANF dollars and $38,000 is State dollars.  Mendenhall also informed members that Wauters specified how he would like the board to spend the money.  Wauters special terms for spending the funds are to fund the Community Restitution Program for $25,000 which would be $10,000 in TANF dollars and $15,000 in State dollars, Brief Intensive Services Program for $16,000 in State funds, and Professional Development for JCS Staff and other appropriate agencies in the amount of $7,000 in State funds.

Kruse made the motion to accept the Funding Designation and Transfer letter from Chief Juvenile Court Officer, John Wauters.  Seconded by Beck.  All Ayes.  Motion carried.

Fiscal

FY’10 Budget

Mendenhall presented the board with the FY’10 Budget and stated that there have been no changes since the last meeting.

FY ’10 Program Expenditures 

Mendenhall presented the board with an updated expenditure report.  She explained that Young House Brief Intensive Services has spent 78% of their funding, Smith & Kultala for Legal Guardianship Services is at 78%, Henry County CPPC is at 40%, Casey Day to Day Operations is at 34%, Young House Community Restitution is at 53%, and Coordination Services are at 52%.  Mendenhall reminded members that Henry County CPPC runs on the Federal fiscal year which is why it appears to be running low.
Mendenhall stated that the money allocated for Legal Guardianship in Lee County was not contracted out because we were unable to locate someone to carry out the contract.  Money allocated for Mental Health Services and CFSR Services were not spent down because Decat was attempting to include those funds in the six year coordination contract, which would have allowed for service stability for those two programs.  
FY’11 Budget

Mendenhall provided the board with the Quad County FY11 Program Budget.  Mendenhall explained that this budget is incomplete because DHS has not provided Quad County Decat with their transfer in letter.  Currently, the budget only reflects the Decat allocation of $59,162.  Mendenhall stated that it did not reflect the transfer in from Juvenile Court, but that $48,000 will be added to the budget.  Lindeen asked what the worst case scenario could be; Mendenhall stated that the budget without the transfer in money from DHS is the worst case scenario.  Mendenhall stated that in a meeting that Decat had with Gary Lippe, he had informed her that there would be $400,000 coming into the area to be split among the Decats, Mendenhall is confident that Quad County Decat will have the funds, but we will need to do more planning with the money in FY’11.

Kruse asked if agencies were capable of gearing up and getting services started quickly in order to spend down the funds.  Alaniz stated that agencies are quick and fully capable of doing so.  Lindeen asked how Decat could make the connection to agencies.  Mendenhall stated that Mann has created a distribution list to notify agencies of upcoming RFPs.  Alaniz stated that everyone does a good job of forwarding along information that is sent out from Decat.  Beghtol stated that she felt Decat already made that connection.  Hampton stated that at times it is difficult to justify the work that agencies do.  Mendenhall stated that due to the funding stream agencies are asked to be accountable and transparent.  Beck stated that agencies are too often required to write about what they do then do what they do.  

Beck asked if there was a gap for youth receiving services, Hummel stated that with new regulations in DHS youth under the age of 7 do not qualify for after school remedial services.  Beghtol stated that fewer children are being served.  Beck asked members how we can express the concern of youth falling in the gaps to Governor Culver.  Jamison stated that budget cuts could get worse throughout the next fiscal year.  Kruse stated that first priority should be to expand the current contracts.  Alaniz stated that it would be nice to have some of the money help offset the need of the community.  Lindeen asked the members if they should allow Mendenhall and Mann create RFPs to meet the needs of the community that align with the mission of Decat.
Kruse made the motion to allow Mendenhall and Mann to create RFPs that would create services in accordance to with the mission of Decat.  Seconded by Beck.  All Ayes.  Motion carried.

Program Updates

Quarterly Review

Mann presented the Quad County Program Updates for the 3rd quarter to the board.  Mann advised the board that the Community Restitution program had 25 youth from Des Moines County referred, 42 youth from Lee County, 19 youth from Henry County, and the program did not provide services in Louisa County.  Mann had received an email from Jamison with a suggestion for services in Louisa County; Mann asked Jamison if she could share this information with Young House, Jamison stated that she could.  Mann stated that the program is meeting its performance measures with the exception of the performance measure that addresses the percentage of youth assigned to the program completing their restitution hours.  Mann stated that this performance measure is currently at 38% and was at 60% last quarter; it should consistently be at 80%.  Mann informed the board that she did contact Young House about this performance measure and that she was advised that there is duplication in the number of youth and Young House is addressing this matter and will provide Mann with an accurate percentage to share with the board.

Mann informed members that the state requires CPPC sites to have 80% of members in attendance for the Shared Decision-Making boards and that Henry County CPPC site has been running low.  Mann also informed the members that Henry County CPPC is addressing the community/neighborhood networking requirement of their contract through their Friends Uniting to Understand, Recognize, and Embrace (F.U.T.U.R.E) group and their Family Connection Parenting classes.  Mann stated that Hampton has expressed challenges in gathering the number of community based family team meetings that occur in her CPPC area.  Mann told Hampton that she had a couple of ideas that she would discuss with her after the meeting.  

Mann informed members that the Brief Intensive Services program with Young House has really been progressing.  They served 32 families during the third quarter, this increased from 22 families last quarter.  Mann stated that the increase followed an article that was published in the Burlington paper about the program.  Mann informed the board that 14 families were served from Des Moines County, three from Lee County, 13 from Henry County, and two from Louisa.  Mann stated that Young House is meeting all performance measures.

Mann stated that one child was served under the Legal Guardianship Services contract and that they met all their performance measures.  Mann also stated that the Casey Day to Day Operations contract was currently at 100% for all performance measures with the exception of pre-work assignments being completed on time is at 66%, which was due to a team member not turning in all required information to the Day to Day Manager on time.

Mann asked members if they had any questions or concerns that they would like her to address with contractors.  Members did not have any concerns at this time.

Parent as Partners

Mann informed the members that on May 13th and 14th she attended the Parent Partners summit in Des Moines to learn more about the program.  Mann stated that the program would partner parents who have had their children removed with a parent who has already gone through the system and has regained custody of their children.  Mendenhall stated that in December 2009 Mann submitted a Parent Partner Readiness Assessment to help implement the program in the Quad County area, which we did not receive but we have been receiving technical assistance.  Mann stated that this might be a program for the board to consider implementing in the Quad County area.  
Legislative Updates
Mendenhall stated that in a conversation with Lippe, he had stated that it appeared that there was not a need for services in the Quad County area because the money was not spent down.  Mendenhall had informed Lippe that the Quad County Decat Board did not like to enter into contracts with agencies if they weren’t able to guarantee some stability.  
Mendenhall informed members that she spoke with Lippe about the legislative issues around Decat.  The first $1.9 million will go toward Medicaid and the rest of the money will stay in Decat.  In a conversation Mendenhall had with Representative Dave Heaton, he had informed her that Decat will be losing about $5 - $6 million.  
Mendenhall also stated that she has had conversations with Kate Walton, Governor’s liaison to DHS, about Governor Culver’s response about the amendment allowing Decats to keep their money for 24 months being fiscally irresponsible. Mendenhall has also been speaking to Walton about what Decat should and could be doing.  Lindeen opened the discussion up to the public about how the Quad County Decat should contract out money if agencies were only guaranteed funding for 13 months.  Alaniz suggested opening up a short, concise RFP similar to what Criminal & Juvenile Justice Planning (CJJP) did.  Hummel agree with Alaniz’s idea, agencies are use to applying for grants that only provide funding for a short period of time.  Beghtol suggested money be spent for professional development.  Hampton stated that she has been trying to provide training for professional development; Alaniz stated that a lot of grants won’t assist with training.  Kruse stated that hiring people to carry out a short-term program can be difficult.
Next Meeting

Wednesday, June 30, 2010 at the Burlington Chamber of Commerce at 10:00 a.m.

Adjournment

Beck made a motion to adjourn.  Seconded by Jamison.  Meeting adjourned at 11:00 a.m.
