	Quad County Decategorization Board 

Minutes 




	Meeting:
	Quad County Decategorization Board
	Date:
	Friday, May 9, 2008 

	Members Present:
	Bob Beck
Larry Kruse

John Wauters

Corey Watt

Russ Hayes

Gary See for Marc Lindeen 
	Time Called to Order:
	The meeting was called to order at 10:00 by Corey Watt. 

	Staff Present:
	Marcy Mendenhall
Kylah Rasche

Linda Keith 
	Time Adjourned:
	The meting was adjourned at 11:20 a.m. 

	Guests:
	Linda Wilkerson (Mt. Pleasant Schools)
Jan Shelman ( Younghouse)
	Location:
	Burlington Chamber of Commerce 

	Presiding Officer:
	Corey Watt 
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves
	
	

	Minutes
	Approval of Minutes 
	Larry Kruse moved to approve the minutes from April 4, 2008.as presented.  Seconded by Bob Beck.  Motion carried. 
	

	Old Business
	There was no old business
	
	

	New Business
	Presentation on Brief Intensive Services
	Jan Shelman, Director of the Brief Intensive Services program advised members that the program has had 59 intakes since January 11th, 8 of those cases were not opened and 30 were discharged.  There was one confirmed child abuse case.  Jan further advised that each county has been served but Henry County has had the most cases served.  They are serving more males than females in the program.  
Jan further advised that the contract says they can serve 40 families they have 38 cases with 4 families on the waiting list.  She reports they are tracking outcomes and doing client surveys.   

Linda Wilkerson, Mt. Pleasant Schools reports that free and reduce lunch has gone from 22% to 48%.  She expressed sincere appreciation for the funding of this program.
	

	
	School Based Mental Health 
	Members reviewed survey results regarding school based mental health in the schools.  Kylah reported that each school has a list or at least 15 kids that need services.  The schools were willing to provide in kind service, phone, and a meeting space in the summer.  It was explained that one of the barriers could be that the older kids do not want their friends to know that they are receiving mental health services.  The surveys also state that Res Care needs to be more consistent and frequent.  
	

	
	Res Care Update – Billing
	Kylah advised members that the Res Care billing error was internal.  They were billing but the bills were being sent somewhere else. 
	

	
	Legislative Update
	Marcy advised that she had a conversation with Representative Dave Heaton.  He explained that the carry over money will be kept in a pot and re-distributed through the Service Area Manager.  There is a SAM meeting next week and we may have more information at that time.  
	

	
	Budget Update
	Kylah presented the budget update.  Members reviewed the Program Budget, Expenditures and FY09 Proposed Budget.  Kylah explained that After School Programs, Conservation, Brief Intensive Services contracts just got started and should spend down all of their dollars.  Eighth Judicial will be spending down more dollars.  
	

	
	FY09 Budget Recommendations 
	Kylah explained that these budget recommendations were made prior to us finding out about carry over funds.  Members reviewed the FY08-09 Budget Recommendations and prioritized.   
· Brief Intensive Services – Keep this contract at the same level of $150,000.  This was a High priority
·  JCO Training is recommended to renew at $12,000.  This is medium priority

· Transportation Community Services – Cancel this contract, will re-visit this later.

· Community Services – Cancel this contract, will re-visit at a later date

· Legal Services – Continue this contract until June 30, 2009 at $27,500.  This is high priority

· Lifeskills Program – Cancel contract, this is a low priority

· Lee County CPPC – Renew contract through June 30, 2009 at $15,000, this is a high priority.  Corey abstains
· School Based Mental Health – Cancel the contract and meet with other providers to see if anyone is interested in doing the service then bring recommendation back to board members to determine if an RFP will be written.  This is a high priority if we can find someone to do the service

· Coordination /Case Aide – Renew this contract through June 30, 2009 at $59,000 this dollar amount may change if contracts are canceled. This is high priority.
	Russ Hayes moved to approve FY08-09 budget recommendations as presented and send 30 day notice to contractors stating the contract could be canceled due to funding.  Seconded by Larry Kruse.  Corey Watt abstains.

	Addition
	Distribution List
	There was some discussion regarding who would be on the distribution list for Quad County Decat Board meeting.  Board members suggested that information being sent out should only be sent out to board members.
	John Wauters moved to approve information being sent out via email should only be sent to board members.  Seconded by Bob Beck.  Motion carried. 

	Adjournment
	
	The meeting was adjourned at 11:20 a.m. 
	


