Quad County Decategorization Board
Wednesday, May 6, 2009 

Quad County Decategorization Board met on Wednesday, May 6, 2009 the following members were in attendance:  Marc Lindeen, Larry Kruse, John Wauters, and Russ Hayes.  Staff present:  Kylah Rasche and Linda Keith. 

Call to Order

Marc Lindeen called the meeting to order at 10:00 a.m. 

Approval of Minutes

John Wauters moved to approve the minutes from March 13, 2009 as presented.  Seconded by Russ Hayes.  Motion carried. 
Contractor Letter

Kylah advised members that she sent a letter to contractors advising them of the funding issue and advised contractors that we will notify them as soon as we know for certain about funding. 
Expenditures

Members reviewed the expenditures.  Kylah reported 

· BIS program is spending low but we just gave them an increase

· Lee County Legal Guardianship  - this contract is being signed at this time therefore the service has not started yet

· Smith Kutula  - is spending low

· Community Services - is running low

· Motivational Interviewing – this training is done and will not spend down any more funds

· After School Programming – we should start to get bills from these programs soon
· Coordination was lowered to $29,255

FY10 Budget

Members reviewed the FY10 budget.  Kylah advised members that the Decat allocation was cut by 52%, at this time we do not know our allocation or carry over amounts.  John does not know if he will have transfer in dollars from Juvenile Court Services, he explained that he may not have much to transfer in if any.  Kylah advised this is a tight year, with the allocation of $191,209 we assume we will receive the $20,000 in CPPC funds for a grand total of $211,209. 
Kylah further advised members that we no longer have the Case Aide down in Quad County and Coordination has been cut to a minimal, staff will continue to look for other funding sources.  Kylah reports that the Community Restitution program will end on June 30th there are no more renewals to the contract. 

Members prioritized programs as follows: 

· Lee County Legal Services - $1,000

· Guardianship - $2,500

· BIS - $96,440

· Coordination – 29,255

Larry Kruse made a motion to approve the priority of programs for funding.  Seconded by Russ Hayes.  Motion carried. 

Larry Kruse made a motion to approve a non renewal letter be sent to Community Services there are no renewals left in this contract.  Seconded by Russ Hayes. Motion carried.

Larry Kruse made a motion to approve a non renewal letter be sent to Lee County CPPC advising this contract will terminate on June 30, 2009.  Seconded by Russ Hayes.  Motion carried. 

Program Updates

Members reviewed the program updates, Kylah advised that CPPC is behind in turning in their quarterly report; they have a new person handling that part of the job.  

Next Meeting

The next meeting was scheduled for Wednesday August 12th at 10:00 a.m. 

Adjournment

Larry Kruse made a motion to adjourn at 10:40 a.m.  Seconded by John Wauters.  Motion carried. 

