Cedar – Muscatine Decategorization Board
Monday, May 4, 2009 

Cedar – Muscatine Decategorization Board met on Monday, May 4, 2009 the following members were in attendance:  Scott Hobart, Mike Johannsen, Kas Kelly, Corey Watt, Gary Strausser, Shawn Lucas, and Dana Echelbarger.  Staff present:  Marcy Mendenhall and Linda Keith. 

Call to Order

Corey called the meeting to order at 12:05 p.m.
Approval of Minutes

Kas Kelly moved to approve the minutes from March 12, 2009 as presented.  Seconded by Dana Echelbarger.  Motion carried. 
Expenditures

Members reviewed the expenditures.  Marcy advised that the total expenditures are at 36%.  She further advised members that the Muscatine County Family Advocacy program and the Cedar Brief Intensive Services program has no renewals.  Marcy further advised members that the Coordination for Cedar County is running high because of after school contract development and negotiation.    
Legislative Update

Marcy advised that the Decat allocation will be approximately 52% less than what we received last year.  She advised that this will significantly reduce what can be spent on programs.  We can carry over 1 year’s allocation for Cedar County that would be $21,267 for Muscatine it is $56,462.    Marcy further explained that this has been a challenging year and decisions must be made on FY10 services.  Members were advised that the total budget with carry over and one year allocation for Muscatine it will be $88,564 with CPPC the total is $103,564.  For Cedar it will be $31,475 with CPPC the total is $51,475.  Members were encouraged to save one year’s allocation and explained that Coordination would go down some because we will not be monitoring as many contracts as in the past.  Scott Hobart seems to think he may possibly have some transfer in dollars.  
Members then reviewed the quarterly reports.  Marcy advised members that we must give programs 30 days notice if they will not be renewed.  She further advised that it may be October before we find out about carry over.  Members determined that they want to hold another meeting before making decisions and they want staff to send out recommendations.  
Marcy advised that the goal next year is to work with Community Foundation.  

Casey Breakthrough Series Update

Judge Strausser reported that the team has a meeting today at 1:00.  The team has done lots of planning and has started to implement changes.  They picked their first family but sadly the mother passed away, the team is now in the process of picking another family.   The team will travel again in September, they were told it will be somewhere in the Midwest. 

Approval of Minutes

Due to Judge Strausser and Shawn Lucas getting to the meeting late the board Chair wanted them to approve the minutes also. 

Shawn moved to approve the minutes from March 12, 2009 as presented.  Seconded by Judge Strausser.  Motion carried. 

Next Meeting

Members scheduled the next meeting for March 19, 2009 at 11:00 at the Juvenile Court Office. 

Other Business

Charlie Kromier will be the new Director for Department of Human Services.  

Adjournment

The meeting was adjourned at 12:45 p.m. 

