Quad County Decategorization Board

Friday, May 20, 2011
Quad County Decategorization Board met on Friday, May 20, 2011 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Bob Beck, Paula Buckman, John Wauters, and Marc Lindeen.  Staff present:  Nicole Mann.  
I. Call to Order

Marc Lindeen called the meeting to order at 10:11 a.m.  
II. Introduction

Members introduced themselves and welcomed Paula Buckman to the board as the new Louisa County Supervisor.

III. Approval of Minutes December 13, 2010

Wauters moved to approve the minutes from December 13, 2010 as presented.  Seconded by Beck.  All Ayes.  Motion carried. 

IV. Old Business

a. Elevate – Update
Mann informed members that Youth Shelter Services was awarded the new contract that includes elevate services.  Mann stated that she was unaware of how this would change the elevate program and how to get such a program in the Quad County area.  Mann informed members that when Children and Families of Iowa had the contract she was quoted $13,629.00 to $14,729.00 to get the program started.  Wauters suggested having someone present on the program before the board committed to it.  Lindeen asked how many kids the Quad County area that would benefit from the program; Mann didn’t have an exact number, but said that it was probably a lower number.  Mann stated that the board might not actually need to take any action on the matter; the new contractor may already be planning on providing this service in the area or may have a facilitator travel to the Quad County area.  Beck stated that he doesn’t want the high cost of paying for a facilitator to travel to the area, having someone local would cut back on travel time.  Mann advised members that she would contact Youth Shelter Services after July 1, 2011 to see how they were planning on continuing this service.

b. Iowa Youth Dream Team E-Vote
Mann read the electronic votes into the minutes:
On January 4, 2011 Mann sent the following email to Quad County Decategorization Board Members:

The Scott County Decategorization Program Governance Board is proposing that $1,000.00 of Scott County Decategorization Program Funds designated for Iowa Youth Dream Teams be transferred to the Quad County Decategorization Project Governance Board in order to increase the Henry County Community Partnership for Protecting Children (CPPC) contract for Iowa Youth Dream Team purposes.  The Scott County Decategorization Program Governance Board understands that once transferred these funds are under the control and direction of the Cedar County Decategorization Project Governance Board, subject to any Special Terms and Conditions agreed to by the Governance Board.

Approve – Yes to accept the transfer of $1,000.00 from Scott County Decategorization to allow for an increase to the Henry County CPPC contract for Iowa Youth Dream Team purposes; Wilson, Wauters, Kruse, Lindeen, and Hosier for Lippe.  
Decline – None.
Motion carried.

Mann read the electronic votes into the minutes:
On March 11, 2011 Mann sent the following email to Quad County Decategorization Board Members:

The Scott County Decategorization Program Governance Board has $1,000.00 per county designated for Iowa Youth Dream Team purposes.  Through conversations with Henry County Community Partnership for Protecting Children (CPPC), they are willing to take on Louisa County as well as Henry County.  The Quad County Decategorization Board has already approved the use of $1,000.00 for Iowa Youth Dream Team purposes in Henry County.  I am not proposing that the $1,000.00 of Scott Decategorization Program Funds designated for Iowa Youth Dream Teams in Louisa County be transferred to the Quad County Decategorization Project Governance Board in order to increase the Henry County CPPC contract for Iowa Youth Dream Team purposes in Louisa County.  

Approve – Yes to accept the transfer of $1,000.00 from Scott County Decategorization to allow for an increase to the Henry County CPPC contract for Iowa Youth Dream Team purposes in Louisa County; Beck, Buckman, Wilson, Wauters, Kruse, Lindeen, and Lippe.  
Decline – None.
Motion carried.

c. Henry County CPPC E-Vote
Mann read the electronic votes into the minutes:
On April 15, 2011 Mann sent the following email to Quad County Decategorization Board Members:

Henry County CPPC is requesting an additional $2,500.00 to assist with implementing the Iowa Youth Dream Team initiative within Henry and Louisa Counties.  This money would be used for Iowa Youth Dream Team Trainings in Henry and Louisa counties, coaching and mentoring for individuals to become Iowa Youth Dream Team Facilitators, and for community events in both Henry and Louisa Counties.

Approve – Yes to accept increase the Henry County CPPC contract by $2,500.00; Beck, Buckman, Wilson, Wauters, Kruse, Lindeen, Hosier for Lippe.  
Decline – None.
Motion carried.

d. System of Care
Mann reported that Scott County Decategorization has hired a mental health planner to help build the System of Care in Scott County.  Mann reminded members that Scott County Decategorization invested $375,000.00 into the local mental health planning process.  Mann reported that the System of Care is a statewide initiative, Scott County Decategorization has been doing a lot of work regarding the System of Care and eventually would like it to spread throughout the Eastern Service Area in Iowa to include the Quad County Area.  Mann advised members that she will continue to keep them updated regarding the System of Care planning efforts.    

V. New Business

a. Fiscal
i. FY’11 Decat Program Budget
Mann apologized to board members stating that she did not have an updated Decat Program Budget to share with them due to Decat’s Fiscal Manager being out ill.

ii. FY’11 Program Expenditures
Mann apologized to board members stating that she did not have the official FY’11 Program Expenditures to share with them due to Decat’s Fiscal Manager being out ill.  However, Mann provided the board with a copy of her own personal expenditure report.  

Mann stated that Brief Intensive Services with Young House is running at 36%, Henry County CPPC with Healthy Henry County Communities is at 37%, Community Restitution with Young House is at 58%, and Coordination with Scott County Kids is at 50%.  Mann advised members that the Coordination contract was actually running higher than 50%, but she did not have the official percentage from Decat’s Fiscal Manager.  Buckman questioned why there was a low percentage of dollars being spent.  Lindeen replied that it was typical for the numbers to be low.  Mann informed members that some contractors will have higher expenditures during summer months.
iii. FY’12 Decat Program Budget
Mann reported that there is no FY’12 Decat Program Budget to share with the board at this time.

b. FY’11 Programming
i. Community Restitution
Mann informed members that on December 13, 2010 she conducted a site visit to verify that background checks were done on all employees in the Community Restitution program at Young House Family Services.  Mann reported Young House to be fully compliant with background checks for the Community Restitution program.
ii. Healthy Henry County CPPC
Mann reported that Healthy Henry County has a new CPPC Coordinator, Cassie Gerst, who began in March.  Lindeen stated that Gerst has taken the Henry County CPPC to the next level.

iii. Iowa Youth Dream Team
1. Louisa County
Mann reminded members that Henry County CPPC is assisting with the Iowa Youth Dream Team initiative in Louisa County.

2. Des Moines County
Mann reminded members that the Scott County Decategorization Board approved to contract out the Iowa Youth Dream Team dollars with local CPPC sites, since Des Moines County does not have a CPPC site she was not able to contract out these dollars.

3. Lee County
Mann reminded members that the Scott County Decategorization Board approved to contract out the Iowa Youth Dream Team dollars with local CPPC sites, since Lee County does not have a CPPC site she was not able to contract out these dollars.

iv. Parent Partners
Mann reminded members that Parent Partners is a partnership between former parents who have had their children removed and parents who are currently involved with DHS.  Mann informed members that Child Abuse Council has hired three Parent Partners for the Scott County area and are currently working on planning efforts to for program implementation in the Quad County area.

v. Legal Services
Mann reminded members that Scott County Decategorization has a contract with Scott County Kids to maintain a list of attorneys who are willing to assist with DHS uncontested guardianship transfer cases.  Mann reported at this time she does not have an attorney for Lee County.  Lindeen stated that this program is similar to the Legal Guardianship contract that Quad County Decategorization had during fiscal year 2010.  Mann reminded the board that they chose to not renew the Legal Guardianship contract last year due to the similarities between services that DHS is able to provide.

vi. Disproportionality Training
Mann informed members that the disproportionality training occurred in Burlington May 11 – 13, 2011 where there were 22 participants.  Mann reported that the training did not get favorable remarks and she has concerns about moving forward with any additional trainings due to the feedback provided from participants.  Mann informed members that she will be contacting the trainer, Rita Starr, from Healing Our Nation before proceeding with any additional training.

Buckman asked what the purpose of the training was.  Mann replied that it was an overcoming racism training to coincide with the work Iowa has been doing around disproportionality.  Wauters reminded members that the Casey Foundation is working with a group in Burlington to address overrepresentation of minorities in the child welfare and juvenile court systems.  

vii. Second and Third Quarter Reports
Mann presented the Quad County program updates for the second and third quarters.  Buckman questioned why there have been no referrals from Louisa County for the Community Restitution program.  Mann replied that Young House is fully capable of providing the service in Louisa County, but there have been no referrals from Juvenile Court.  Wauters explained that there are some transportation issues with getting youth to the work sites and often times the Juvenile Court Officer will make arrangements for the youth to complete community service hours.  Buckman questioned who referred to the Brief Intensive Services program, Mann replied that the program is voluntary, but referrals include self-referred, DHS, other providers, and schools.
viii. Annual Site Visits
Mann informed members that she completed all Quad County Decategorization site visits on April 18, 2011.  Mann reported all contractors to be in compliance with the terms of their contracts.

c. FY’12 Contract Renewals
Mann informed members that a decision for FY’12 contract renewals would need to be made in order to stay compliant with state contracting guidelines.  Mann reported that Brief Intensive Services with Young House, Community Restitution with Young House, Henry County CPPC with Healthy Henry County Communities, and Decat Coordination with Scott County Kids had possible renewals.  Mann recommended that the board renew contracts based on the known Decat allocation and carry forward which would be approximately $120,980.00.  Wauters informed members that he would be able to transfer in approximately $70,000.00, $30,000.00 for Community Restitution and $40,000.00 for Brief Intensive Services.  Mann stated that there will be $20,000.00 for Henry County CPPC through CPPC funding.  Mann suggested cutting the coordination contract; Buckman asked what the contract included now.  Mann replied that it paid for staff time to develop and monitor contracts, provide technical support to contractors, participation in community planning, and supplies and support related to Quad County Decategorization.  Lindeen recommended not cutting the coordination contract back.  Mann recommended renewing Brief Intensive Services at $106,725.00 which would include $40,000.00 of Juvenile Court Funds and $66,725.00 of DHS funds, renewing Community Restitution at $30,000.00, renewing Henry County CPPC at $20,000.00 and Decat Coordination at $54,255.00.

Beck made the motion to renew all contracts based on Mann’s recommendation.  Seconded by Wauters.  All Ayes.  Motion carried.
VI. Legislative Updates

Mann reported none at this time.

VII. Other Business

a. Public Input
None at this time.

VIII. Next Meeting

Members agreed to have the next meeting on Friday, July 15, 2011 at 10:00a.m.

IX. Adjournment

Lindeen adjourned the meeting at 11:39a.m. 

