	Cedar/Muscatine Decategorization Minutes 




	Meeting:
	Cedar/Muscatine Decategorization Board 
	Date:
	Monday, May 19, 2008

	Members Present:
	Pat Hendrickson
Mike Johannsen

Kas Kelly

Coery Watt

Shawn Lucas

Dana Echelbarger
	Time Called to Order:
	Corey Watt called the meeting to order at 12:05 p.m. 

	Excused/Absent:
	Leroy Moeller
Judge Gary Strausser
	Time Adjourned:
	The meeting was adjourned at 1:15 p.m. 

	Guests:
	Ray Foster, Human Systems Outcomes
Gale Barber, Director of Children’s Justice
	Location:
	Community Services Office, Muscatine

	Presiding Officer:
	Corey Watt
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves
	
	

	Minutes
	Approval of Minutes
	Kas Kelly moved to approve the minutes from Marcy 31, 2008 as presented.  Seconded by Mike Johannsen.  Motion carried. 
	

	Old Business
	There was no Old Business
	
	

	New Business
	DHS-QSR Review
	Ray Foster wanted to look at how services are working in the area for Children and Families.  
	

	
	Transfer of Funds from Juvenile Court Services
	Pat explained that she has some funds to transfer into Cedar County in the amount of $20,639 and to Muscatine in the amount of $51,598.  
	Pat moved to accept the transfer in funds from Juvenile Court Services in the amount of $20,639 as presented.  Seconded by Dana Echelbargar.  Motion carried.  
Pat moved to accept the transfer in funds from Juvenile Court Services in the amount of $51,598 as presented.  Seconded by Kas Kelly.  Motion carried. 

	
	FY09 Contract Recommendations
	Marcy explained that in the Quad County the board recommended renewing contracts and if the money does not come through we can cancel the contracts.  Members reviewed the contract recommendations for Cedar County.  
· In Home Brief Intensive Services – Renew contract through 6/30/09 up to $70.000

· Summer Community Services – Renew contract through 6/30/09 up to $8,800

· Coordination – Scott County Kids – Renew contract through 6/30/09 up to  $12,000
Members reviewed the contract recommendation for Muscatine County. 

· Family Advocacy Program – Renew contract through 6/30/09 up to $87,970

· Summer Community Services – Renew contract through 6/30/09 up to $15,000

· Strengthening Families Program – Cancel this contract

· Coordination – Scott County Kids –Renew contract through 6/30/09 up to $26,750 
	Pat moved to approve the contract recommendations as presented.  Seconded by Dana Echelbarger.  Motion carried.
Kas Kelly moved to approve the contract recommendations as presented.  Seconded by Pat Hendrickson. Motion carried. 

	
	Program Budget Expenditures
	Members reviewed the program budget expenditures for Cedar and Muscatine.  
	

	
	QSR Amendment
	Kylah advised that we do not nee to do anything with this contract. 
	

	Addition
	Pat Hendrickson’s Farewell
	Marcy advised members that this is Pat’s last meeting she will be retiring July 7th.  Marcy advised Pat that we will miss her leadership and she is a historian.  Members congratulated Pat on her retirement and we had cake to celebrate.  Pat will be greatly missed.  
	

	
	Next Meeting
	We did not schedule a next meeting because we want to wait until we know exactly what the budget will be.
	

	Adjournment
	
	The meeting was adjourned at 1:15 p.m. 
	


