Quad County Decategorization Board
Wednesday, May 5, 2010
Quad County Decategorization Board met on Wednesday, May 5, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, John Wauters, and Bob Beck.  Jackie Wilson and Gary Lippe were unable to attend.  Staff present:  Marcy Mendenhall and Nicole Mann.  Community members present: Theresa Hite, Annie Hummel, Tasha Beghtol, and Representative Dave Heaton.
Call to Order

Marc Lindeen called the meeting to order at 10:05 a.m. 

Approval of Minutes

Beck moved to approve the minutes from March 10, 2010 as presented.  Seconded by Wauters.  All Ayes.  Motion carried. 

Old Business

Decategorization Coordination Contract

Mendenhall informed the group that Gary Lippe, DHS Service Area Manager, stated that he will be unable to sign the Quad County Decategorization 6 year contract and DHS has requested that Quad County Decat no longer pursue this contract.  Lindeen thanked Mendenhall for working on the contract.  Wauters stated that it’s difficult to get a contract like this through DHS.
New Business

Fiscal

FY ’10 Budget

Mendenhall presented the board with the updated budget.   
FY ’10 Program Expenditures

Mann reviewed the program expenditures for Quad County.  Mann stated that Brief Intensive Services with Young House is currently at 68%, but she expected this to increase over the last three months.  She stated that Young House experienced a decrease in the number of clients being served, but in February this number began to gradually rise.  Mann also stated that Legal Guardianship Services is running at 78%, Healthy Henry County CPPC is at 28% for the Federal Fiscal year, Casey Day to Day Operations is at 28%, Community Restitution with Young House is at 43%, and Coordination is at 47%.  Mann stated that the board will see an increase in Casey, Community Restitution, and Coordination.
Young House Brief Intensive Services

Mann informed the board that she conducted a site visit at Young House on April 20, 2010 to review the Brief Intensive Services.  She stated that during the site visit Jan Shelman, Program Director, had mentioned that the program might need additional funding to obtain materials for Family Team Meetings.  Mann informed members that she received an email from Shelman prior to the meeting stating that Young House will not be requesting additional funding for FY10.

FY’11 Contract Renewals

Mendenhall informed the board that Quad County Decat is still unaware of the budget for FY’11.  Mendenhall stated that if Quad County Decat waited until they had a solid budget then there could potentially be gaps in services.  Mendenhall recommended renewing the following contracts: Young House Brief Intensive Services, Young House Community Restitution, Casey Day to Day Operations Manager with Scott County Kids, and Quad County Coordination with Scott County Kids.  She did not recommend renewing the Legal Guardianship contract with Smith, Kultala because DHS was able to provide this service. 

Beck made the motion to renew the following Quad County contracts: Young House Brief Intensive Services for $116,440; Young House Community Restitution for $24,000; Casey Day to Day Operations Manager with Scott County Kids for $25,000: and Quad County Coordination with Scott County Kids for $29,255.  Seconded by Jamison.  All Ayes.  Motion carried.
Community Forum Update
Mendenhall provided members with a report from the Community Forum that was held on Wednesday, March 3, 2010 at the Burlington Public Library.  Mendenhall stated that there seemed to be a disconnect between Decat and the community.  Lindeen opened it up to the community and asked how they hear about things happening with Decat or other funding streams, Hite stated that it is typically through word of mouth.  

Programming Updates
Legal Guardianship Services

Mann provided the board with an updated report from the first and second quarters for Legal Guardianship Services.  She stated that the information she provided at the informational meeting on April 12, 2010 was incorrect.  Mann stated that during the first quarter one child had a completed transfer that took 66 days to complete and during the second quarter one child had a completed transfer that took 67 days.  Mann informed members that she had on the previous report that this contract was meeting its performance measures at 90%, but they are actually at 100%.
Legislative Updates
Mendenhall informed members that Governor Culver line item vetoed the language Rep. Linda Miller and Rep. Dave Heaton worked on which would have changed the Decategorization carryover code language from two years to 24 months.  Rep. Heaton stated that Decat mobilized people to contact their legislators which helped pass the vote.  Heaton also stated that the Quad County Decat has been very active and the area is fortunate to have a Decat with vision.  Mendenhall stated that she put in a phone call to Kate Walton, Governor’s liaison to DHS and that Rep. Miller would like to formally go through the rule process.  Mendenhall also informed members that she has a meeting scheduled with Lippe for the next day to go through legislation and the upcoming budget. 
Other Business
Public Input

There were no public comments.
Next Meeting

Wednesday, June 2, 2010 at the Burlington Chamber of Commerce at 10:00 a.m.

Adjournment

Beck made a motion to adjourn.  Seconded by Kruse.  Meeting adjourned at 11:12 a.m.
