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	Meeting:
	Quad County Decategorization Board 
	Date:
	Friday, April 4, 2008 

	Members Present:
	Bob Beck
Marc Lindeen

Larry Kruse

Corey Watt

Russ Hayes

Ken Purdy for Frank Jamison
	Time Called to Order:
	The meeting was called to order at 10:00 a.m. by Marc Lindeen. 

	Staff Present:
	Marcy Mendenhall
Kylah Rasche

Linda Keith
	Time Adjourned:
	The meeting was adjourned at 11:05 a.m. 

	Guests:
	Rhonda Boltz, Lee Co. CPPC
Sally O’Reilly, (Caring Communities) 
	Location:
	Chamber of Commerce – Burlington 

	Presiding Officer:
	Marc Lindeen 
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves 
	
	

	Minutes
	Approval of Minutes from February 1, 2008.
	Corey moved to approve the minutes from February 1, 2008 as presented.  Seconded by Bob Beck.  Motion carried. 
	

	Old Business
	Decat Criteria for Proposals/Process Steps and Contract Language
	Members reviewed the protocol for Decat proposals.  Members suggested that we add a signature line to the cover sheet.  Therefore, all subcontractors can sign that they have read and understand the process.  
	Corey moved to adopt the proposal protocol/cover sheet and quarterly process  as presented  with noted changes (add signature to cover sheet).  Seconded by Larry Kruse.  Motion carried. 

	
	Res Care Update
	Kylah advised members that a conference call was held with Res Care personnel, her, Marcy and Corey.  She advised that Res Care is not serving as many Decat youth as was initially budgeted.  Res Care did not provide the requested items such as the budget or information on summer programming.  They have requested an increase from $50.00 per ½ hour to $70.00 per ½ hour.  Kylah reminded members that the Board approved the contract be amended to hire a coordinator to help families fill out the paperwork.  
Marcy advised there is a legislative bill where Licensed Social Worker can bill Title 19, if passed more practitioners will be able to provide therapy services.  Kylah further advised that having qualified staff maybe an issue at Res Care.  Kylah advised that we may want to split this service up by county.  Kylah submitted possible bidders and counties that may be interested in applying for this funding next year.  She has contacted some interested parties that would be interested in doing that service in their county.  

After lengthy discussion members want staff to send out a survey to each school and see if there is a need and if there is interest in school based mental health services.  Marcy advised that community needs assessment stated there was a high need for ATS (Alternative to school Suspension) and questioned if members would like to gather this in the survey and members declined.   
Members requested staff contact Res Care and find out whey they have not billed since November.  


	Members did not support this contract be increased at this time. 

	New Business
	Legislative Update
	Marcy advised that she and Kylah visited with Legislators on their last trip to Des Moines they spoke with all legislators that severed on the Health and Human Services committee.  She reported that Rep. Dave Heaton advocating for Quad County Decat in regards to the Pilot Project Proposal.  Marcy further explained that they spoke with Ro Foege and he was very impressed with outcomes and data however, he thinks the proposal is too late because the budget is being voted on at noon on Monday March 31st.  Marcy explained that carryover has been returned to the  in the budget but the language of the bill and the budget is confusion and she has asked for clarification from local legislators.  

Marcy further advised that she was hoping Rep. Dave Heaton was present because she has a question on the emergency funds concerning emergency services. The State has 270 beds for emergency services however Davenport Service Area (DSA) is using 10.  DSA has been fiscally and programmatically creative in using Decat and other funding mechanisms to sustain community based emergency services.  Legislators need to allocate emergency services funding on population and not usage.  By using usage rates alone, it appears that DSA uses a small portion of emergency shelter beds and is at risk of receiving a lower allocation.   The implication would be detrimental to services provided in the DSA if Decat carryover is returned, thus not being able to fund Brief Intensive, an emergency services and the State emergency service allocation is based on usage.  

Marcy advised that she is advocating for carryover funding and is working to implement the Decat Pilot Project. 
Marcy further advised she will set up a meeting with Sen. Courtney to discuss the Decat carryover language in the Rules Committee.  Marcy also advised members that we are spending more in Coordination due to advocating in Des Moines.  Members thanked staff for advocating. 

The goal next year is to educate the community on Decat.  There was some discussion regarding doing a letter to the editor.  
	Members thanked Kylah and Marcy for all of their hard work with advocating for Quad County Decat and all of their efforts. 

	
	Budget Update
	Kylah presented the budget.  
· Brief Intensive Services billing jumped from $7,000 to $19,000 for one month.  She has a meeting with them today. To discuss spending trends.
· After School Programming  - in start up phase
· Conservation – in start up phase.  

· Day Treatment – Kylah expressed concerns from the RFP review team about funding this program.  Day Treatment program is demonstrating outcomes with the site success rate from 34% to 55%.  Kylah explained that the Day Treatment proposal cost is $115.50 per child per day when group care is only $92.00 per day.  Kylah advised the RFP submitted budget has a high rate of indirect costs.  Kylah stated that Young House’s audit from last year and cost reports are similar to the RFP budget.  Kylah further advised that they report 75% success rate to the state last year.  Kylah wants members to be advised that they are funding this program at $115.00 per day with 34% of kids graduating. Marcy reminded that in group care provides all day programming and is less expensive compared to Day Treatment is a 5 hour program. Corey expressed concern pertaining to the cost of the Day Treatment program.  Larry Kruse and Bob Beck discussed this program reaching the highest risk population and willing to invest into the program even with lower outcomes because of the challenging targeted population.  
· Circle of Support – This service is up and running   
	Larry moved to continue funding the Day Treatment program at this time.  Seconded by Bob Beck.  Corey Watt abstains.  

	
	CJJP Update
	Kylah advised members that CJJP funds are going to judicial districts and not Decats for FY09.  Kylah advised members that the Lifeskills program is funded with CJJP funds.  
	

	
	ART Training
	Kylah advised members that the Aggression Replacement Training is filling up with school personnel, JC Liaisons and JC Officers.  
	

	
	CPPC Update – Des Moines Co.
	Kylah advised that Des Moines County withdrew their CPPC contract due to the requirements.  Kylah advised they could continue to put together a plan and a proposal but informed Des Moines County there many not be for funding for next year.  
	

	
	Reading of E-votes
	Kylah read e-votes pertaining to the Pilot Project.  She reports that majority votes passed.  
	

	Addition
	Next Meeting
	The next meeting was scheduled for May 9th at 10:00 a.m. 
	

	Adjournment
	
	The meeting was adjourned at 11:05 a.m. 
	


