Quad County Decategorization Board
Friday, March 13, 2009 

The Quad County Decategorization Board met on Friday, Marcy 13, 2009 the following members were in attendance:  Frank Jamison, Marc Lindeen, John Wauters, Corey Watt, and Russ Hayes.  Staff present:  Kylah Rasche and Linda Keith. 

Call to Order

Marc Lindeen called the meeting to order at 12:00 Noon. 

Approval of Minutes

Corey Watt moved to approve the minutes from January 12, 2009 as presented.  Seconded by Russ Hayes.  Motion carried. 

Reading of E-Votes

Kylah read the following E-Votes:

Juvenile Court Services Transfer of $10,000 for Risk Assessments:
Corey Watt – No

Marc Lindeen - Yes
Bob Beck – Yes

Larry Kruse – Yes

Russ Hayes – Yes

Frank Jamison – Yes

John Wauters – Yes

Allow Curt Dial to do Legal Services in Lee County:

Bob Beck – Yes

Corey Watt – Yes

Marc Lindeen – Yes

Larry Kruse – Yes

Russ Hayes – Yes

Frank Jamison – Yes

John Wauters – Yes

Burlington After School Programming: 

Bob Beck – Yes

Corey Watt – Yes
Marc Lindeen – Yes

Larry Kruse – Yes

Russ Hayes – Yes

Frank Jamison – Yes

John Wauters – Yes

Write a contract with Tri State for $4,995 instead of putting out request for proposal:

Bob Beck – No

Corey Watt – Yes

Marc Lindeen – Yes

Larry Kruse – No

Russ Hayes – Yes

Frank Jamison – No
John Wauters – Yes 

Increase In Home Brief Intensive Services:
Bob Beck – Yes

Corey Watt – Yes
Marc Lindeen – Yes

Larry Kruse – Yes

Russ Hayes – Yes 

Frank Jamison – No

John Wauters – Yes 

All E-Votes passed. 
Lee County CPPC Update

Kylah advised members that Lee County resolved the accounting issue; they are now in compliance with the contract. 

JCO/UA Supplies

Kylah advised this contract has been canceled.

After School Contracts

Kylah advised that all contracts have been signed and are ready to be implemented. 

Legislative Update

Kylah advised members that she had a conference call with the statewide Decat Coordinators, she shared Scott County’s pilot project.  Kylah explained that all Coordinators will be having the same conversations and use the same language with Legislators.  Kylah further advised that next year funding will be challenging and suggested members continue to talk with their Legislators. 

FY09 Revised Budget

Members reviewed the FY09 revised budget.  Kylah explained that she received word from Des Moines that the allocation and carry over amounts are different that what we were told in October.  As a result we have significantly less and John’s transfer money was included.  At this time the allocation is $129,195, we originally thought we would have $711,528 in reserve we now have $515,803 we had $44,000 in transfer we have $34,000 left for a new total of $678,998.  She also advised that Brief Intensive Services was increased to $203,000.  
Expenditure Report 

Members reviewed the expenditure report.  Kylah advised that the total expenditures are $412,845 with a balance of $266,153.  She further advised that carry over is $129,195 plus one year allocation for approximately $260,000 next year and the reserve will be returned to the general fund.   Kylah expressed to members that they should start to think about strategies for next year and decide if they want to spend their entire allocation.  Kylah further advised members that we need to look critically at programs. 

Kylah suggested that members could only use half of their allocation for the next year.  She advised that subcontractors should know by the end of May who will be funded next year and who will not.  Members suggested that staff send out a formal courtesy letter now advising them of the funding challenges for FY ’10.  Kylah and Corey advised members that they have already start to have this discussion with Subcontractors.  
Bob Beck moved to approve staff sent a courtesy letter to Subcontractors regarding funding next year.  Seconded by Frank Jamison.  Motion carried. 

Members then reviewed the proposed budget.  Kylah explained that Cedar County took a drastic hit, she advised that this is the first time that Cedar County has had the opportunity to have after school programming but they are deficit in budget and they have already cut their Brief Intensive Services contract.  Kylah further explained that Cedar County is requesting $20,000 from the Quad County to help maintain their budget deficit so that they will not have to cut their after school programming.  Kylah advised members that she is confident that Quad County will have funds revert back to the general fund.  She informed members they will have a balance of $246,153 if they decide to transfer $20,000 to Cedar County. 
John Wauters moved to approve $20,000 be transferred from the Quad County to Cedar County for their After School Programming.  Seconded by Bob Beck.  Corey Watt abstains from voting.  The vote was passed unanimous.

Kylah advised members that she and Corey will have a conference call and planning sessions to avoid this mistake in the future.  Board members want Legislators to be aware of the mistake with the budget. 

Program Updates

· Brief Intensive Services program served 34 kids last quarter and 32 this quarter, the referrals are coming from the school 97% of kids served did not go into the Child Welfare system and 100% served stayed out of the Juvenile Court system  

· Community Restitution 34 kids have finished all restitution 92% did not re-offend They are still having trouble getting sites in Lee County. 

· Henry County CPPC is doing well, she reports that the education workbook project was passed on to CPPC for partnership

· After School Programming should be starting soon, Kylah will get those numbers

John informed members that there are only 2 clerks that will attend the Motivational Interviewing training leaving a total of approximately 8 slots for CPW’s if they want to attend.  Russ hopes that at least 5 CPW’s could go, he explained that they all could not be gone at the same time he will get in touch with John to advise who will be attending. 

Next Meeting 

The next meeting was scheduled for May 6, 2009 at 10:00 a.m. at the Burlington Chamber. 

Adjournment

The meeting was adjourned at 1:00 p.m.

