Cedar Muscatine Decategorization Board Meeting
Thursday, March 12, 2009

The Cedar-Muscatine Decategorization Board met on Thursday, March 12, 2009 the following members were in attendance: Scott Hobart, Leroy Moeller, Mike Johannsen, Kas Kelly, Corey Watt, and Gary Strausser.  Staff present:  Kylah Rasche and Linda Keith.   Shawn Lucas and Dana Echelbarger were absent. 
Call to Order

Corey Watt called the meeting to order at 12:02 p.m. 

Approval of Minutes

Scott Hobart moved to approve the minutes from January 27, 2009 as presented.  Seconded by Kas Kelly.  Motion carried. 

Budget Changes

Kylah advised members that she received new numbers from Des Moines and we have significantly less than what we were initially told back in October.  Members reviewed the budget sheet for Cedar County.  Kylah explained that the actual allocation is $21,267 the FY07 & 08 carry over is $110,779 not $273,960 as reported earlier, there was an additional $10,000 for CPPC in Cedar Co.  Victim Restitution and After School programming contracts were put on hold because there was no money and we cannot have deficit spending.   
Members reviewed Options 

· Option 1 – Reduce Brief Intensive Services by $10,000, reduce Summer Community Services by $5,000 and Victim Restitution by $2,000 based on spending trends and timing of contracts. 

· Option 2 – The same as option 1 but also requesting Quad County to transfer in $20,000 to allow for the after school programs and keep FY10 budget maximum of $42,500
· Option 3 – The same as option 1 but also reduce After School Programs by 25% to increase FY10 carry forward.  FY10 budget maximum $42,000

Scott Hobart moved to approve staff to go with option 2 (requesting $20,000 from Quad County, reduce BIS by $10,000, reduce Summer Community Services by $5,000 and reducing Victim Restitution by $2,000).  Seconded by Leroy Moeller.  Motion carried. 

Scott Hobart moved to approve staff using option 3 if option 2 was not approved by the Quad County Decat Board.  Seconded by Leroy Moeller.  Motion carried. 

Members then reviewed the budget sheet for Muscatine County.  Kylah explained that the allocation is $56,462 with reserve being $195,032.  We previously thought we would have $541,291 in reserve.  Muscatine now has a total of $323,092 with $20,000 from CPPC.  Kylah further explained the Victim Restitution and After School Programming contracts were put on hold due to the change in budget.  She wanted Muscatine County to be clear that with issuing all contracts they will have a balance of $9,922.  
Members reviewed the expenditures.  Kylah advised that Cedar Coordination is running high due to the request for proposals and after school contracts. 

Members were concerned about the After School Programs and advised staff that they want us to do everything possible to save these programs.  Kylah advised members that next year we will not have the after school contracts, she explained that contractors were aware of this. 

Members also suggested staff check into getting a grant from the Riverboat Authority or the Community Foundation.  Kylah advised she will keep an eye out for this. Kylah further advised Muscatine members that if they want to carry over their full allocation changes must be made.  She explained she count not do the $30,000 transfer to Cedar County and if they cut Family Advocacy to $122,970 and decreased training support this would allow them to carry over their full allocation in. 
Kas Kelly moved to approve the recommended revised budget (see attached).  Seconded by Scott Hobart.  Motion carried.

Scott Hobart made a motion to revoke the $30,000 transfer letter to Muscatine.  Seconded by Leroy Moeller.  Motion carried. 

Corey advised that he will be going on vacation next week and in order for contracts to not sit on his desk he recommends Scott Hobart be Chair in his absence.  

Kas Kelly moved to approve Scott Hobart be Chair in the absence of Corey Watt.  Seconded by Leroy Moeller.  Motion carried. 

Legislative Updates

Kylah advised that she had a statewide Coordinators call where they talked about legislative updates.  Kylah informed the group of Scott County’s Pilot Project.  She advised that Coordinators were impressed and wanted copies of the pilot project.  All Coordinators are gearing up to talk about the same things with Legislators and use the same language.  Kylah advised they will continue to talk with Legislators. 
FY20 Funding Budget Proposal and Philosophy

Kylah explained that we will need to adopt a new funding philosophy.  We will need to decide to spend the entire allocation or retain funding for carry over.  She requested members to begin to prioritize programming.   

Members want to review program outcomes.  Kylah will send this information out.    Kylah also advised that we are looking at encumbered language to see if we can do multi year contracts with Coordination. 

Casey Breakthrough Series Update

The California trip was productive.  Judge Strausser states they are off to a good start and it was nice to get the team together.  The strategy is to do Family Team meetings every 30 days.  The team is going to work on putting together a green folder that will include a calendar, phone numbers court documents, case plans, resource guide and etc. that way the client can bring that to each meeting and additional information can be added to the folder. 

Other Business

Members wanted to wish Marcy a speedy recovery. 

Next Meeting

The next meeting was scheduled for May 4, 2009 at Noon at the Tipton Courthouse in the Jury Room.

Adjournment

The meeting was adjourned at 1:00 p.m. 

