Quad County Decategorization Board
Wednesday March 10, 2010
Quad County Decategorization Board met on Wednesday, March 10, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, John Wauters, and Jackie Wilson.  Bob Beck was unable to attend.  Staff present:  Marcy Mendenhall, Nicole Mann, and Micah Johnson.  Community members present: Theresa Hite, Candi Francis, Cindy Mason, Cassie Alaniz, and Anita Hampton.
Call to Order

Marc Lindeen called the meeting to order at 10:01a.m. 

Approval of Minutes

Wauters moved to approve the minutes from December 11, 2009 as presented.  Seconded by Kruse.  All Ayes.  Motion carried. 

Old Business

Read E-Votes
Mann read the electronic votes into the minutes:

DHS is proposing to transfer in $73,628.00 to Quad County Decategorization Project Governance Board to be used at the discretion of the Board to support the achievement of the Child Welfare outcomes for the Quad County Area.  No special terms or conditions are associated with these funds.

Approve – Yes to accept the transfer in funds: Beck, Jamison, Wilson, Wauters, Kruse, and Lindeen.
Decline – None

Motion passed

Transfer Letter from Juvenile Court

Mann informed members that the signed transfer letter from Juvenile Court was processed and the $5,000.00 in State funds originally designated for Professional Development for Juvenile Court staff in the Quad County area has been redirected to the State Court Administrator for use in the 8th Judicial Districts’ Drug Court program. 
Decategorization Coordination Contract

Mendenhall informed members that Gary Lippe has yet to sign the new coordination contract.  Mann has been working closely with DHS to make revisions to the contract.
Kruse made the motion to have Lindeen write a letter on behalf of the board asking Lippe if he intends to sign the contract once Mann has made all the appropriate revisions.  Seconded my Jamison.  All ayes.  Motion carried.

New Business

Quad CPPC Presentation – Anita Hampton
The Quad County CPPC Coordinator, Anita Hampton, presented to the board about Quad County CPPC and current projects.  Hampton is an Early Childhood Specialist who began working as the CPPC Coordinator in September 2009.  Hampton stated that she has worked to rebuild the Shared Decision-Making Team and the team is working on a lot of projects for the Quad County Area.  Hampton also spoke about the Poverty Simulation that will be on Mt. Pleasant on Tuesday, April 6, 2010 at 1:00p.m.  
Community Forum Update
Mendenhall informed members that on Wednesday, March 3, 2010 Quad County Decategorization held a community forum at the Burlington Public Library to discuss the needs of the community during hard economic times.  There were a total of 16 people in attendance.  Mendenhall stated that she is working on a report covering the discussion of the community forum and will get that out to the board shortly.

Fiscal

FY’10 Budget

Mendenhall reviewed the budget line items with the board members.  Mann informed the board that the TANF funds have been spent down through the Brief Intensive Services contract.
FY ’10 Program 

Mendenhall explained that Young House Brief Intensive Services has spent 49% of their funding, Smith & Kultala Legal Services is at 78%, Henry County CPPC is at 25%, Casey Day to Day Operations is at 16%, and Young House Community Restitution is at 29%.  
Lee County Supervisors
Mendenhall shared with the board that she received a letter from the Lee County Board of Supervisors announcing that Larry Kruse continue to serve Quad County Decategorization for a term commencing January 4, 2010 and ending January 2, 2011.  

Program Updates

FY ’10 Annual Plan

Mann provided the board members with a copy of the Quad County Decategorization Annual Plan that was submitted to the state on October 1, 2009.
Quarterly Review

Mann presented the Quad County Program Updates for the 1st and 2nd Quarter.  Mann inquired if the written update forms were usable and helpful which the board verified.  Mann informed the board that she would provide the members with the forms prior to the meeting so they would have time to review it.  Mann reported that for Young House Community Restitution that there were no services provided in Louisa County, Young House stated that they could not find a location for youth to work in Louisa.  Mann asked board members to let her know if they knew of any work sites in Louisa County that she could share with Young House.

Lee County Legal Guardianship
Mendenhall explained that no one has shown interest in this project.  Wilson stated that Clinton Boddicker has done some of the Lee County Legal Guardianship, but he gets paid through DHS and not Decat dollars.

Casey Grant
Johnson presented on the Casey project in Des Moines County.  Johnson began as the Day to Day Manager for Casey in September 2009.  The Casey Foundation is providing technical assistance to reduce disproportionality and disparate outcomes for children of color in the child welfare system.
Elevate

Mann informed the members that Quad County Decategorization has been in contact with the Children & Families of Iowa to determine the cost of having an Elevate Chapter in the Quad County area.  Mann informed the group that for one year it would cost $13,629, $14,179, or $14,729.  The difference in cost is due to mileage.

Parent as Partners

Mann informed the members that in December 2009 she submitted a Parent Partner Readiness Assessment to help implement the program in the Quad County area.  Mann stated that we did not receive funding, but were offered technical assistance if the board decides to move forward with the project.
Legislative Updates
Mendenhall informed members about legislation SF 2066 which is requesting to return unallocated and unencumbered FY 08 funds to pay for juvenile detention homes.  Kruse stated that the juvenile detention homes have been given unfunded mandates.  Board members discussed how funding a juvenile detention home is shifting away from the focus of Decategorization; all board members agreed that these funds need to stay in Decategorization to help fulfill the mission of services.

Other Business
Public Input

There were no public comments.
Next Meeting

Monday, April 12, 2010 at the Burlington Chamber of Commerce at 10:00 a.m.

Adjournment

Kruse made a motion to adjourn.  Seconded by Jamison.  Meeting adjourned at 11:20 a.m.
