	Quad County Decategorization Board 

Minutes 




	Meeting:
	Quad County Decategorization Board Meeting
	Date:
	Friday, February 1, 2008 

	Members Present:
	Frank Jamison
Bob Beck

Marc Lindeen

Larry Kruse

Barb Wheeler

John Wauters

Corey Watt

Russ Hayes 
	Time Called to Order:
	

	Staff Present:
	Marcy Mendenhall
Kylah Rasche

Linda Keith 
	Time Adjourned:
	The meeting was adjourned at Noon.

	Guests:
	Rep. Dave Heaton
Rhonda Boltz (Lee Co. CPPC)

John Wynan (Res Care)

Jacki Wilson (Burlington DHS)
	Location:
	Burlington Chamber of Commerce 

	Presiding Officer:
	Marc Lindeen 
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves. 
	
	

	Minutes
	Approval of Minutes 
	Larry Kruse moved to approve the minutes from December 4, 2007 as presented.  Seconded by Corey Watt.  Motion carried.  
	

	Old Business
	Criteria for Proposals 
	Member reviewed the criteria for proposals.  Marcy advised that she is putting together a protocol for all Decat Counties as to how proposals will be handled.  She advised that no action is needed at this time she just wanted members to be aware of this and we will wait until we see what other boards will do. 
	

	
	Presentation from Res Care
	John Wynan was present from Res Care.  He advised members that Res Care is in approximately 14 schools with 171 students with 25 of the students under the Decat contract.  John explained that 14% of the kids are DHS kids, 35% are individual pay and the rest are Title XIX.   John further explained that in the beginning there is some difficulty getting schools to buy in.  Members questioned if teachers and counselors are aware of the program.  
John explained that transportation was a huge barrier because his staff has to travel from school to school and it takes approximately an hour for each visit.  John explained that this takes time away from the face to face therapy time.  John explained that the therapist does not have a lap top to do paperwork while at the school sites.  Timing is a barrier because their case loads normally are low first quarter, then hits capacity from January through spring break, then trails off after spring break to summer break.  John explained that during the summer they are not seeing the students.  Members questioned why the students were not being seen during the summer.  It was explained that because school is not in session and it became more challenging to have therapy with the children.  John further explained that they need parent involvement and it was hard to have parents attend therapy sessions in the schools.  Res Care is researching to find SBS break even point for this program. John advised that there are 9 part time staff going into the schools.  The other barrier is it is hard to get LISW’s and this is what they need before they can go into the schools otherwise they are not able to bill.  

After a lengthy discussion staff will work with Res Care and bring a recommendation back to the board.  
	Members thanked John for coming. 

	New Business
	Decat Carryover
	Members welcomed Rep. Dave Heaton.  Rep Heaton advised that he has spoken with the Governor and Kevin Concannon regarding Decat Carry over funds.  He explained that he was unable to give any specifics but is hopeful that carryforward monies may be available for Decats. Rep. Heaton advised that Decat’s need to communicate through their Service Area Managers about the importance of Decats and the carryover funds.  
Rep. Heaton advised that we need to put together some data and explain why these balances are there and get it to the Senate, House and Appropriations committee.  Staff and Board Members need to inform Legislators about Decat programs and outcomes.  Rep. Heaton advised that ranking members will lend their support.  

Marcy advised members that she would need approval to have an increase of coordination funds to make this case to the Legislators. 
	Members gave approval to spend more Coordination dollars to make this case to the Legislators.  No motion needed.  

	
	Budget Update
	Members reviewed the budget.  Marcy explained that After school, Conservation Board and Circle of Support have been added to the budget.  The Diversion program ended December 31.  It was reported that Res Care is coming in low they are spending at 8%.  
Kylah explained that the allocation for Day Treatment has been in the budget for some time now.  Kylah further explained that in order for this to be an Informal bid that it must be under $50,000 and can only be a one year contract, it also has to be sent out to at least 3 agencies.  Members suggested the RFP be sent out to Younghouse, First Families, 4 Oakes, and Mid Iowa in Perry.  
	Bob Beck moved to approve an RFP be sent out for Day Treatment in the amount of $49,500.  Seconded by John Wauters.  Motion carried.  

	
	Program Updates 
	Kylah advised members that the schools were very thankful for the funds to do after school programming.  Target populations will be met the contracts are here to be signed today.  
Conservation Board expressed their gratitude about their program and they will meet target populations also.  

Younghouse has the Brief Intensive Services contract they have 8 families.  Kylah advised that this program is doing very well they have a couple of Spanish speaking families with no translator.  Kylah further advised members that funds for a translator were not built into the contract and they should expect to receive an e-vote once she know the cost of the translator.  

Circle of Support.  Kylah advised that originally this program was going to go through Iowa State Extension they have decided to go through Healthy Henry County.  Kylah will have this contract signed today also.   
	

	
	Language for Cover Sheets
	Marcy advised members that she is working on changing the language to increase the importance of the Decat contract, quarterly reporting and outcome reporting.  
	

	
	Barb Wheeler Leaving
	Barb Wheeler advised members that she will no longer serve in this capacity because she has taken a new job at Department of Corrections at the Mt. Pleasant Treatment center.  
	Members congratulated Barb on her new position and thanked her for her hard work and dedication on the Quad County Decat Board.  

	
	Next Meeting
	Members chose to meet on April 4th but staff will contact Legislators and see if morning or afternoon is better for them to attend the meeting.  Members would like to continue meeting at the Burlington Chamber of Commerce.  
	

	Adjournment
	
	The meeting was adjourned at Noon.  
	

	
	
	
	


