	Quad County Decategorization Board

Minutes




	Meeting:
	Quad County Decategorization Board 
	Date:
	December 4, 2007

	Members Present:
	Frank Jamison
Bob Beck

Marc Lindeen

Larry Kruse

Denise Gonzales

Russ Hayes

Barb Wheeler
	Time Called to Order:
	The meeting was called to order at 1:03 by Marc Lindeen. 

	Staff Present: 
	Marcy Mendenhall
Kylah Rasche

Linda Keith 
	Time Adjourned:
	The meeting was adjourned at 2:05 p.m. 

	Guest:
	Donna Moritz (Bi-State Regional Commission) 
	Location:
	Burlington DHS Office 

	Presiding Officer:
	Marc Lindeen 
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	
	
	

	Minutes
	Approval of Minutes 
	Frank Jamison made a motion to approve the minutes from October 22, 2007 as presented.  Seconded by Denise Gonzales.  Motion carried.  
	

	Old Business
	FY08 Unallocated Funds 
	Marcy explained to members that she will be meeting with Cindy Winckler, (State Legislator) regarding carry over funds.  Marcy further explained that it is challenging to implement strategic planning with the carry over funds with current administration law.  Denise advised members that they needed to start planning some planning.  Did she say, Quad county needed to begin spending their funds?
Members reviewed the expenditure report.  Donna advised that the first three services have not started as of yet.  They are:  Supervised Community Treatment, Brief Intensive Services and JCO Training.  Community Services just started in October.  Legal services and the Life Skills program are running a little low.  There has been no drawn downs from the CPPS’s   She advised that there should be some concerns with Res Care because they have only spent down $3,000.   Denise questioned why school based services program is not spending down their allocation.  It was questioned if we need to get another agency to do the service.  Kylah explained that they have a new Director and a new Coordinator that started in October.  Marcy advised that if this program only spends down 50% of their allocation it could indicate a challenge with the budget next year.  Members suggested to find out how many kids are in the program that is served as a whole not just the DHS kids.  It was further suggested that we talk to them and find out some solutions for spending down their allocated funds.  Staff will talk to them and see what are the barriers.  Members discussed that one of the barriers was the application process.  Staff advised that Res Care requested $32,000in addition funds to hire a coordinator to help families with the application process.   Members requested the Quad County Expenditure Report be sent monthly.  Donna will email this out at the beginning of each month.  
	

	New Business
	Brief Intensive Services Update
	Kylah advised members that Younghouse received the Brief Intensive Services contract.  This service focuses on skill building, modeling in the home and working with DHS, JCS and schools.  Members advised that we need to make sure that Younghouse does marketing to make sure the community and DHS is aware of this service.    
	

	
	After School Programming
	Denise explained that she is aware that schools need assistance with after school programming.  She explained that this seems to be a huge need in this area Lee County specifically.  Members were questioned if we did after school programming is there a district that has a more urgent need or would use it more than others.  There was discussion that we could do an informal competition to the schools and they could use teachers and counselors for the after school programs.  Teachers could be paid out of a grant for their time.  Members thought we should have after school programming for the middle schools also.  Staff will talk with the schools and report back.   
	

	
	Des Moines County CPPC
	Kylah advised members that Des Moines county was really interested in doing CPPC in that county.  They are requesting $15,000.  Iowa State Extension would be the fiscal agent.  
	Barb Wheeler moved to approve the request that Des Moines County be come a CPPC site at the requested amount of $15,000.  Seconded by Bob Beck.  Motion carried.   

	
	Younghouse Site Visit
	Kylah advised members that she has done the site visit with Younghouse for all closed programs.  
	

	
	ART Training
	Kylah advised members that she has been in contact with Darin Carver to facilitate the ART training for Juvenile Court staff.  She is still working to finalize and the funds would come out of JCO training.  
	

	
	Drug Court Proposal from JCS
	Kylah advised members that John Wauters is requesting his Training & UA supply contract amended for an additional $5,444 to purchase supplies.  
	Bob Beck moved to approve the Training and UA supply contract be amended to add $5,444 to purchase supplies.  Seconded by Frank Jamison.  Motion carried.  

	
	Planning
	Denise suggests members do some one time funding.  After further discussion it was suggested that perhaps we could pay teachers to come and speak about _____ I don’t remember.  Another suggestion was to have a one page laminated card listing what mental health services are in the area.  It was suggested that we contract with the 211 system to develop this perhaps we could collaborate with United Way on this service.  Members discussed funding a Naturalist position and give this contract to the Conservation Board this would tie into the CFSR outcomes.  It was further discussed we need practical mentors for kids.  Members were advised that they have found that it is hard to get mentors for kids.  Members suggest staff coordinate this process with the schools pay a certain dollar amount for each kid or choose an hourly rate.  Staff will research this and send out an e-vote to members to approve by December 15th.  
It was determined that the Conservation Board could hire an Naturalist or they could pay stipends to volunteers.  They want to do one time purchasing we could do $50,000 to each county.  Staff will need to explaine how this money can be spent.  Staff will write up something for County Supervisors to take back to their board for approval and perhaps staff can come and explain to the Conservation Board.  Kylah will send something out to members explaining the 1/3,1/3, 1/3 scenario.  
	

	
	Next Meeting 
	Members suggested meeting again early next year.  Supervisors will see if the Conservation Board will accept the funds to hire a Naturalists and staff will talk to the school districts regarding after school programming.  The next meeting was scheduled for January 3, 2008 at 1:00 p.m. 
	

	Adjournment
	
	There was no other business therefore the meeting was adjourned at 2:05 p.m.  
	


