Quad County Decategorization Board

Monday, December 13, 2010
Quad County Decategorization Board met on Monday, December 13, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, Bob Beck, and Jackie Wilson.  Staff present:  Nicole Mann. Community members present: Melissa Brown from Young House Family Services, Theresa Reckling from Mid Iowa Family Therapy, and Ginger Shaw from Children First.  

Call to Order

Marc Lindeen called the meeting to order at 10:00 a.m.  Lindeen asked for board members to introduce themselves to the community members in attendance. 

Approval of Minutes

Beck moved to approve the minutes from October 18, 2010 as presented.  Seconded by Jamison.  All Ayes.  Motion carried. 

Old Business

Young House Brief Intensive Services

Mann reminded the board that the discussion regarding Young House Brief Intensive Services had been tabled from the October 18, 2010 meeting.  Mann informed members that Young House is requesting a rate increase to their Brief Intensive Services Program.  During the August 12, 2009 board meeting, the board chose to decrease the half hour unit rate from $23.38 to $18.69.  The board approved this decrease due to Young House using part time employees and the $23.38 was based on full time employees.  Young House contacted Mann in November 2010 requesting that the rate be increased to $21.60.  Mann reported that a financial comparison was completed and the program’s FY’10 actual costs show that Young House had a profit of $10,000.00 based on the $18.69 per half hour unit rate.  On November 18, 2010 Young House provided Mann with a cost comparison from the FY’10 first quarter and the FY’11 first quarter, the program is spending at a higher rate.  Lindeen asked Brown from Young House for comment and she advised the board the program currently has a deficit of approximately $3,000.00.  Brown reported that health insurance has significantly increased along with travel expenses and salaries for Young House Brief Intensive Services employees.

Lindeen asked if the half hour rate to $21.60 would reduce the $3,000.00 program deficit and Mann stated that due to contracting guidelines the $21.60 rate increase would occur at the earliest February 1, 2011.  Mann continued and stated if the board chose to renegotiate the unit rate the funds would be for expenditures occurring after the state approved the contract amendment and the unit rate cannot cover previous expenses.  Brown stated that the increase will help with future program expenses.  Mann informed the board if they chose to increase the rate her monitoring plan would be to review the actual cost of the program on a monthly basis.  Beck expressed concern about not increasing the rate and having Young House struggle to keep the program running.

Beck moved to increase the half hour rate of $18.69 to $21.60 beginning February 1, 2011 for the Brief Intensive Services program.  Seconded by Wilson.  All Ayes.  Motion carried. 
Mann reminded the board of the tabled agenda item from October 18, 2010, Young House was attempting to pay for Brief Intensive Services staff members to attend Family Team Meeting training in Davenport.  Mann stated the resolution was to include a training line item to their budget based on the $10,000.00 that was added to the last contract amendment.
Elevate – Update

Mann informed the board that she has contacted Ruth Buckels from Children and Families in Iowa and Doug Wolfe from DHS about establishing an elevate chapter in the Quad County area.  However, at this time Mann has not received a response from either contact.  Mann advised members that she will continue to investigate and report back progress to the board.
Iowa Youth Dream Team

Mann reminded members that Scott County Decategorization had $10,000.00 transferred from DHS to support implementation of Iowa Youth Dream Teams throughout the Eastern Iowa Service Area.  Mann stated that at the Scott County Decategorization board meeting on December 6, 2010 meeting, made the motion to provide each CPPC site in the 10 county area with $1,000 to implement Iowa Youth Dream Teams.  Mann stated that she has a meeting scheduled with Henry County CPPC tomorrow to discuss Iowa Youth Dream Teams.

System of Care

Mann reported that Mendenhall has had ongoing conversations with Vickie Meine, Clinical Director of Child Health Specialty Clinics to determine criteria for building a System of Care within the Quad County area.  Mann apologized for not having more to report at this time and assured members that she would at the next meeting.  Beck asked if youth were able to get services through Central Point of Coordination (CPC).  Wilson replied that youth were not able to receive services through CPC and that having access to mental health services for youth was much needed.   

New Business

Fiscal
FY’11 Decat Program Budget

Mann provided members with a copy of the Quad County FY‘11 Revised Adopted Program Budget.  Mann informed members that the Decat carry forward from FY’09 is still an estimated amount since she does not have a final estimate from DHS at this time.  Mann stated that the budget reflects $70,000.00 being transferred from Quad County Decat to Scott County Decat for the purpose of the Parent Partners RFP.  Members did not have any questions about the revised program budget.
Jamison moved to accept the Quad County FY’11 Revised Adopted Program Budget as presented.  Seconded by Kruse.  All Ayes.  Motion carried.

FY’11 Decat Program Expenditures
Mann provided members with an updated copy of the FY’11 Quad County Decat Program Expenditures.  Mann informed members that Brief Intensive Services with Young House is at 15%, CPPC with Healthy Henry County Communities is at 5%, Community Restitution with Young House is at 27%, Casey Day to Day Operations Manager with Scott County Kids is at 13%, and Decat Coordination with Scott County Kids is at 37%.  Mann reported that CPPC had $11,546.00 from their FY’10 contract to use during the months of July, August, and September, Mann stated that they had spent 36% of this amount.

FY’11 Programming
Parent Partners – Update

Mann informed members that the Parent Partner RFP is progressing and all potential bidders attended a program informational meeting, bidder’s conference to learn about the specifics of the RFP, have submitted a letter of intent, and have had the opportunity to ask additional questions regarding the RFP.  Mann informed the board that Young House Family Service, Family Resources, Lutheran Services in Iowa, and Child Abuse Council have all submitted letters of intent.  Mann stated that she will be contacting individuals this week to be a part of the RFP Evaluation Committee.  Mann also informed members that they could access the RFP and the questions to the RFP by visiting the Scott County Kids website.

Casey Disproportionality 

Mann advised members that the Casey Disproportionality project will be completed on December 15, 2010.  However, key members of the group agreed to reconvene to continue the disproportionality conversations.  Lindeen asked Reckling from Mid-Iowa if she had comment, Reckling informed the board that the group has decided to meet monthly.
First Quarter Reports

Mann presented the Quad County Program Updates for the 1st Quarter.  Mann reported that the Community Restitution program with Young House did not meet all of their performance measures during the first quarter; Mann informed the board that she will complete a site visit this afternoon with Young House and continue to monitor performance measures.  Mann also informed members that zero youth from Louisa County were referred to the program during the first quarter.  Beck requested yearend numbers of youth who went through the program and reoffended.  Mann stated that she could speak to Mike Rempe and John Wauters and report back to the board.  Mann reported that 37 families were served during the first quarter in the Brief Intensive Services program; Mann informed members that one performance measure was running low at this time and she will continue to monitor the contract.  Mann reported that CPPC and Casey Day to Day operations both met the first quarter performance measures.  

Decategorization Return on Investment
Mann provided members with a FY’10 Return on Investment form for Quad County Decategorization.  Mann explained that the document represented each contract and the performance outcomes.  Mann stated that “Specific Outcomes” referred to the compliance on the performance measures for each contract at the end of the year.  Mann reported Decat Coordination met all performance measures as identified within the contract; Legal Services met all performance measures; CPPC did not meet the performance measure of having 80% of their shared decision-making members in attendance and did not have any Family Team Meeting Training opportunities during FY’10, Mann assured board members that Anita Hampton, the CPPC Coordinator, is addressing this matter for FY’11; Brief Intensive Services did not meet the performance measure of having 90% of families demonstrating an increase in family functioning at the point of case closure; Community Restitution did not meet two of their performance measures of 100% of youth being safe during their participation in the program and 80% of youth assigned to the program will complete their assigned restitution hours.  Mann informed members that she will be working closely with contractors regarding low performance measures.  
Decategorization FY’10 Annual Progress Report
Mann provided the board members with a copy of the Quad County Decategorization FY’10 Annual Progress Report that was submitted to the state on December 1, 2010.  Mann advised members to contact her if they had any questions regarding the report.
Legislative Updates

Mann reported none at this time.
Other Business

Jamison expressed appreciation for being involved with the Quad Decat Board; Lindeen thanked him for being a member and helping the Quad County area.
Next Meeting

Lindeen asked Mann to inform members via email of the next meeting.
Adjournment

Jamison made a motion to adjourn.  Seconded by Beck.  Meeting adjourned at 10:45 a.m.
