Quad County Decategorization Board
Wednesday, December 10, 2008

The Quad County Decategorization Board met on Wednesday, December 10, 2008 the following members were in attendance:  Bob Beck, Marc Lindeen, Larry Kruse, John Wauters, Corey Watt, and Russ Hayes.  Staff present:  Marcy Mendenhall, Kylah Rasche, and Linda Keith. 

Call to Order

Marc Lindeen called the meeting to order at 10:03 a.m.

Birthday Celebration 

Members sang Happy Birthday to Linda Keith and cake was served.

Approval of Minutes

John Wauters moved to approve the minutes from October 3, 2008 as presented.  Seconded by Russ Hayes.  Motion carried. 

Budget Update 

Marcy advised members that she needed a motion to decrease Coordination funds by $29,745.  

Larry Kruse moved to approve the Coordination contract be reduced by $29,745.  Seconded by John Wauters.  Motion carried. 

Members then reviewed the expenditure report.  Marcy advised members that they have 1.7 million to spend by June 30, 3008.  Marcy reminded members that they must be mindful of the spending and be fiscally responsible.  Marcy advised members that they want to have $126,018 in carry over for FY10 as this is the amount that is allowed as carryover funding. 
Members brainstormed ideas for FY09 programming.  Members discussed putting more dollars into the Brief Intensive Services contract, this is an existing program where it will not have to cease in June it will allow the program to serve more kids.  There was some discussion regarding putting more money into CPPC and the Community Service program.  John will check on a figure and get back to Marcy and Kylah. 

School Based Mental Health 

Kylah advised the RFP review committee met yesterday to review the request for proposal.  Kylah advised members that the agency was not clear on methodology and the review team had lots of questions that needed to be answered.  Kylah sent a list of questions to the agency to be answered.  The answers will then be reviewed by the committee and the recommendation will be brought to the board at the next meeting.  Kylah further advised members that we may have to hold a special meeting to vote on this service. 

There was some discussion regarding after school programming.  Kylah advised members that last year they funded 5 contracts with 5 school districts.  Kylah advised that a per day per child rate would allow for a cleaner contract and accounting record.  Kylah explained if the board decides to fund after school programs in the Quad County that she would lay out the criteria and schools would have to tell us how they can provide the service.  Marcy explained that the billing and reports must be submitted in a timely manner.  There will not be an appeal allocation because there will be no funds in next year’s budget to pay for this. 

 Members further brainstormed some training ideas with DHS staff and the community on domestic violence.  Members suggested we invite input from other counties to see if they had ideas or needs that this funding could be used for.  Staff will prepare a sheet on the goals for keeping kids out of the JCS/DHS system and members decided to go with after school programming that would include all districts but explained they all may not get funded.  Staff will send letters to all schools and community partners with parameters and once they send in a request staff can bring the requests back to the board in January. 

Larry Kruse moved to approve sending letters to all schools to propose after school programming that fit the requirements.  Seconded by Corey Watt.  Motion carried. 

Larry Kruse moved to approve letters be sent out to community based partners such as ISU, CPPC, Young House, Res Care, and Mid Iowa Family Therapy to solicit programming ideas that fits the requirements to keep kids out of the DHS/JCS system.  Seconded by Russ Hayes.  Motion carried.  

Program Updates
Kylah advised the Community Restitution program had 95 youth complete work hours for the quarter and Brief Intensive Services contract the youth had no involvement in the DHS system for 6 months. 

Next Meeting

The next meeting was scheduled for Monday, January 12, 2009 from 9-11 a.m. 

Adjournment

The meeting was adjourned at 11:05 a.m. 
