	Cedar/Muscatine Decategorization Minutes 




	Meeting:
	Cedar/Muscatine Decat Board Meeting
	Date:
	November 5, 2007

	Members Present:
	Pat Hendrickson
Charles Hubble

Leroy Moeller

Steve Roelle

Mike Johannsen

Kas Kelly

Gary Strausser
	Time Called to Order:
	The meeting was called to order at 12:04p.m. by Chuck Hubble.  

	Staff Present:
	Marcy Mendenhall
Linda Keith

Kylah Rasche
	Time Adjourned:
	The meeting was adjourned at 1:25 p.m.

	Guests:
	Donna Moritz (Bi State Regional Commission)
	Location:
	Tipton Courthouse 

	Presiding Officer:
	
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves. 
	
	

	Minutes
	Approval of Minutes from September 10, 2007
	Leroy Moeller made a motion to approve the minutes from September 10, 2007 as presented.  Seconded by Kas Kelly.  Motion carried. 
	

	Old Business
	Electronic Vote for DHS Transfer Funds
	Marcy read off the electronic votes for the DHS transfer funds.  She advised members they approved to accept $156,379 for Muscatine and members approved to accept $60,146 for Cedar County.  
	

	
	Rates for Staffing
	Members reviewed the rates for staffing.  Marcy explained that the balance of coordination funds for Cedar County is $1,578 and the balance of coordination for Muscatine is $6,719.  Members reviewed the cost for Bi States coordination of services.  Members reviewed the coordination services offered. Marcy reviewed the services and determined which services were mandatory or optional. Additional services can be added with future contracts.   
Donna Moritz advised members what the coordination amounts were last year:  Cedar County was $11,374 and Muscatine was $25,475.   
	Pat Hendrickson made a motion to approve Cedar Coordination in the amount of $11,374 and if there are more contracts this amount can be modified later.  Seconded by Leroy Moeller.  Motion carried.  
Kas Kelly moved to approve Coordination allocation for Muscatine County in the amount of $25,475 and if there are more contracts this amount may be modified.  Seconded by Mike Johannsen.  Motion carried.  



	new business
	Presentation from Stephen Trefz
	Mr. Trefz informed members that he has talked with the schools regarding the possibility of starting a school based program in the schools.  Mr. Trefz explained that Johnson County Decat pays for this program in Johnson County to provide intervention and prevention in schools.  Mr. Trefz explained that this service is provided in three schools and an 80% FTE could serve approximately 30 families, 136 mental health consultations per year and it costs approximately $35,000 per position.  There was further discussion that perhaps Decat could do bridge funding.  
Mike Johannsen discussed HF909 that talks about mental health being a priority.  Members were interested in investigating School Based Mental Health in Tipton and Muscatine schools.  

Staff will research and advise members on if we can do an informal competition, RFP or etc.  In Tipton there is only one agency that could do school based mental health in schools.  
	

	
	Victim Restitution Contract
	Kylah advised that the Victim Restitution contract was mistakenly written for Cedar County instead of for Muscatine County.  Kylah explained that the contract would have to be canceled and re-written.  
	Leroy Moeller made a motion to cancel the contract in Cedar County and re-write the contract for the correct county.  Seconded by Pat Hendrickson.  Motion carried.  

	
	RFP for Community Restitution
	Kylah advised that the Community Restitution contract for Cedar and Muscatine ended and questioned if members wanted to continue the summer community services.  Members want to continue this program for both Cedar and Muscatine Counties.  
	Kas Kelly moved to approve a contract be written for summer community services in Muscatine County.  Seconded by Mike Johannsen.  Motion carried. 
Leroy Moeller moved to approve a contract be written for summer community services in Cedar County.  Seconded by Pat Hendrickson.  Motion carried.  

	
	Community Needs Assessment
	Members reviewed the Community Needs Assessment handout.  (see handout).
	

	
	CPPC Site Review
	Kylah advised that Sandi Lint did a site visit to Muscatine CPPC.  Kylah will be doing a site visit to LSI on November 19th.  
	

	
	LSI Contract Increase
	Kylah advised members that LSI has requested an increase due to the loss of the block grant money.  At this time they only have one staff person for the program.  They are requesting a $30,000 increase to hire another full time employee this will keep them from having a waiting list.  
	Kas Kelly moved to approve the Family Advocacy Program be increased up to $87,970.  Seconded by Mike Johannsen.  Motion carried.  

	
	Budget Review
	Donna presented the revised program budget.  (see handout)  Donna advised members that Pat Hendrickson transferred in $61,127 to Muscatine for a total of $521,295.  Donna advised members that with the increase in coordination dollars the total expenditures are $83,445 the balance is $404,850.  
Members reviewed the Cedar County Revised Program budget.  She advised that Pat Hendrickson transferred in $24,451 and with the increase in coordination the total expenditures will be $84,374 with a balance of $278,570. 
Marcy informed members that these funds must be spent by June 30, 2007. 
	Kas Kelly moved to approve the Muscatine Revised Program budget as presented with noted changes.  Seconded by Gary Strausser.  Motion carried. 
Leroy Moeller moved to approve the Cedar County Revised Program budget as presented with noted changes.  Seconded by Gary Strausser.  Motion carried.  

	addition
	Staff Changes
	Marcy informed members that Jim Cruchelow has taken a Supervisory position at Child Support and Recovery.  Denise will make sure that there is DHS representation on the board.  
	

	Adjournment
	
	The meeting was adjourned at 1:25 p.m. 
	


