Cedar-Muscatine Decategorization Board Meeting
Tuesday, November 25, 2008

Cedar-Muscatine Decategorization Board met on Tuesday, November 25, 2008 the following members were in attendance:  Scott Hobart, Mike Johannsen, Corey Watt, Shawn Lucas, and Dana Echelbarger.  Staff present: Marcy Mendenhall, Linda Keith and Kylah Rasche.  Kim Hilby, (North Cedar School District), Christy Roby, Muscatine Community Empowerment were present as guests. 
Call to Order

Corey Watt called the meeting to order at 12:05 p.m. 

Approval of Minutes

Shawn Lucas moved to approve the minutes from September 22, 2008 as presented.  Seconded by Mike Johannsen.  Motion carried. 

FY09 Budget

Members reviewed the FY09 budget for Cedar County.  Marcy advised that at this time there is zero DHS transfer in funds and we have a total of $199,425 to spend by June 30, 2008.  
Kylah explained that the request for proposal for CPPC has gone out it will be $10,000 for the first year.  Marcy explained that we may only be looking at $40,000 next year if we do not get to keep carryover.  Members reviewed Cedar County expenditures, Marcy explained that the Bi State system is not recording the Coordination correctly and we hope to have this fixed soon. 
Members reviewed the FY09 budget for Muscatine County.  Marcy advised that we have $443,169 to be spent by June 30, 2009 but next year we will have 1 year allocation and 1 year carry over allocation for a total of approximately $100,000.

FY09 Program Recommendations

Members reviewed the programming scenarios for Cedar County.  Kylah reminded members that these programs be defunded by June 30, 2008.  She further reminded members that Cedar County did not have After School Programming last year and this year it is proposed $7.00 per child, per day.  
There was some discussion regarding transportation in Cedar County or maybe some gas vouchers.  Further discussion surrounded around how this can be tracked for outcomes because transportation is huge in the rural area.  Marcy advised members that in May we will have to look at what we will be cutting from the $100,000 in programming next year. 

Cedar County scenarios: 

· $100,000 for After School Programming

· $30,000 to Family Advocacy Program transfer funds to Muscatine to enhance the program to Cedar County 
· Hold off on transportation for now

Members suggested staff contact Connie who is housed in the Cedar County Courthouse regarding vouchers and who could be the holder of the vouchers.  It was suggested that if we can get Connie to be the holder of the vouchers we can transfer the money to Muscatine and Mike could keep up with county clients.
Scott Hobart moved to approve the scenarios discussed above for Cedar County.  Seconded by Shawn Lucas.  Motion carried.  

Members reviewed Muscatine County scenarios:  

· $25,000 Family Advocacy Program

· $30,000 Training – “You be the Judge” and other training
· $150,000 After School Programming

· Hold off on transportation for now

Scott Hobart moved to approve the scenarios discussed above for Muscatine County.  Seconded by Dana Echelbarger.  Motion carried. 

Members discussed moving $30,000 into Muscatine to supplement the Family Advocacy Program in Cedar County.  
Scott Hobart moved to accept $30,000 from Cedar County for the Family Advocacy Program.  Seconded by Dana Echelbarger.  Motion carried. 
CPPC Update

Kylah advised members that the request for proposal for CPPC in Cedar County is out and due back in January.  

QRS Newsletter

Kylah advised members that one of the things that came out of the quality service review is lack of communication.  We partnered with DHS and will do a quarterly newsletter.  Kylah advised that a draft will be put together and will be sent to all service providers.  

Drug Testing

Marcy advised that we do not have staff in Muscatine to complete drug testing.  Members suggested contacting Lutheran Services in Iowa they do drug testing as part of the Day Treatment program.  Staff is to contact Darrel Smock at Department of Corrections.  

Next Meeting

The next meeting is scheduled for January 27, 2009 at the Wilton Chamber. 

Adjournment

The meeting was adjourned at 1:20 p.m. 
