	Quad County Decategorization Board

Minutes




	Meeting:
	Quad County Decategorization Board Meeting
	Date:
	October 22, 2007 

	Members Present:
	Marc Lindeen

Barb Wheeler

John Wauters

Jim Cruchelow

Russ Hayes

Felicia Toppert 

Ken Purdy for Frank Jamison 
	Time Called to Order:
	The meeting was called to order at 1:05 by Marc Lindeen.  

	Excused/Absent:
	Frank Jamison

Bob Beck 

Larry Kruse
	Time Adjourned:
	The meeting was adjourned at 2:25 p.m. 

	Guests:
	Representative Dave Heaton

Jessica Lange (JCS 8th Judicial)

Donna Moritz (Bi-State Regional Commission) 
	Location:
	Burlington DHS

	Staff Present: 
	Marcy Mendenhall

Linda Keith

Kylah Rasche
	
	

	Presiding Officer:
	Marc Lindeen 
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Each member introduced themselves 
	
	

	Minutes
	Approval of Minutes from August 27, 2007.
	John Wauters made a motion to approve the minutes from August 27, 2007 with noted change on page 3 where is talks about no CPPC in Henry and Des Moines instead it should read no CPPC in Louisa and Des Moines.  Seconded by Jim Cruchelow.  Motion carried.  
	

	Old Business
	There was no old business
	
	

	new business 
	E-Votes
	Marcy read the results of the e-votes that had to be done during the past month.  
· She reported the approval per e-vote to accept JJYD funding from Cedar County.  

· Approval per e-vote to accept JJYD funding from Muscatine County.

· Approval per e-vote to accept DHS Transfer funds

· Approval per e-vote to accept JJYD/CJJP Funding for FY09 
	

	
	FY08 Budget
	Donna Moritz presented the FY08 budget.  She explained that she does not have all the final figures as of yet but it appears that Quad County has a total of 1.5 million dollars.  

Members reviewed the expenditures.  Felicia explained that Supervised Community Treatment will be RFP’d.   
Reviewers will review the Brief Intensive Services proposal this afternoon.  Members were further advised that the money must be spent by June 30, 2008 unless legislators change the language as they did last year.  Some programs did not spend down their entire allocation out of the $485,000 that was budget only $244,000 was spent.  Felicia explained that School Based Mental Health had 200,000 allocated and they only spent 100,000. 
John Wauters advised that the Transportation for Community Restitution should be called Transportation for Community Services because no restitution is involved.  Also, John advised that the Restitution contract should be called Community Services.  
Felicia advised members of the transfer dollars that Denise had earmarked for services to keep kids out of the DHS/JCS system and to keep kids out of group care. Felicia further advised members that she liked the 1/3, 1/3, 1/3 rule where you use 1/3 of your allocation for ongoing services you use 1/3 for one time things and save 1/3 for the next year to hold programming if for some reason something happens.  

Members questioned if they should start to talk to school officials now regarding School Based Mental Health.  


	

	
	
	Marcy advised that she has spoken with Res Care and they explained that Medicare required they have an LISW to make diagnosis, this is a barrier and they advised that transportation is a barrier and some patients have a $2,000 deductible that is also a barrier.  
	

	
	
	Members discussed perhaps they could have two agencies do School Based Mental Health.  Members were aware that this could not be done this year but it may be a possibility for next year.  Members suggested a letter go out to the schools advising that the board will partner with them on School Based Mental Health services. 
Kylah Rasche advised members that there are $4,000 left in CJJP formula funds that was put back into the Lifeskills program and we took the Decat dollars because this way we will spend down the federal funds first. 
	John Wauters made a motion to approve the FY08 program budget as presented.  Seconded by Jim Cruchelow.  Motion carried.  

	
	Community Planning/Needs Assessment
	Members reviewed the community planning/needs assessment handout.  Marcy explained that community members discussed the mental health issues because of having to have LISW’s.  There was some discussion regarding a masters program for LISW’s or some type of promotion program to get more interest.  Members suggested having a conversation with Representative Roe Fagee. 
	

	
	Brief Intensive RFP Update
	Kylah advised members that she received three proposals.  Family Health Care out of Missouri, Bethany for Children and Families, and Younghouse Family Services.  Kylah advised members that the proposals would be reviewed after the meeting.  Reviewers are from Louisa County CPPC, Lee County CPPC, Felicia, Donna Moritz, and Kylah will review the proposals.  Kylah advised members that she will have to send out an e-vote for approval to write a contract with the perspective agency. 
	

	Addition
	Legal Services Contract
	Jim Cruchelow advised that it was brought to his attention that Clinton Boddicker (Legal Services) needed to complete an additional form in order for his cases to be officially closed.  This is not being done at this time.  Staff will contact Mr. Boddicker regarding this issue. 
	

	
	DHS Representation 
	Marcy advised members that this would be Jim Cruchelow’s last meeting he is taking a Supervisory position with Child Support and Recovery.  His new position will start on November 1st.  
	Members congratulated Jim and thanked him for all of his hard work and dedication to Quad County.  

	
	Next Meeting 
	The next meeting was set for December 4th at 1:00 p.m. 
	

	
	Drug Testing Supplies
	John Wauters requested some supplies for the juvenile drug court program in Des Moines and Henry Counties.  Jessica Lange advised that she needed an Intoxilyzer and instant drug testing supplies for more quantitative results.  She explained that if we purchased the Intoxilyzer the Des Moines County Sheriff’s department has agreed to calibrate it for her so that we did not have to purchase additional equipment.  This cost would be $450.00.  Jessica further explained that she was most satisfied with the Surescreen Cup w/Adulteration Strip, this is a 7 panel screen test for THC, Amphetamines, Cocaine, Benzodiazepines, Methamphetamine, Opiates and Oxycontin.  The cost for 300 devices would be approximately $1301.64.  There is a saliva test that gives instant results the cost for this is $1425 for a total request of $3176.64.  

Felicia explained that the Training and UA Supply contract could be amended to purchase drug testing equipment.  
	Jim Cruchelow made a motion to approve the Training and UA Supply contract be amended to purchase drug testing supplies.  Seconded by Marc Lindeen.  Motion carried.  

	
	ART Training 
	John Wauters would like the Decat Coordinator to look into having the ART training done in the Quad County and when it could be done.  John would like two day training for School officials and Child Care Providers.  Kylah will look into this.  
	

	Adjournment
	
	The meeting was adjourned at 2:25 p.m. 
	


