Quad County Decategorization Board

Monday, October 18, 2010

Quad County Decategorization Board met on Monday, October 18, 2010 in the Johnson Room of the Burlington Chamber of Commerce.  The following members were in attendance:  Marc Lindeen, Larry Kruse, Frank Jamison, Bob Beck, Jackie Wilson, Leta Hosier representing Gary Lippe, and Michael Rempe representing John Wauters.  Staff present:  Katie Wilson, Marcy Mendenhall, and Nicole Mann. Community members present: Shelli Blazic and Sally O’Riley. 
Call to Order

Marc Lindeen called the meeting to order at 10:00 a.m.  Lindeen asked for board members to introduce themselves to the community members in attendance. 

Approval of Minutes

Beck moved to approve the minutes from August 6, 2010 as presented.  Seconded by Kruse.  All Ayes.  Motion carried. 

Old Business

None

New Business

Fiscal

FY’ 11 Decat Program Budget

Mann stated that the CPPC dollars are the only modification to the budget.  It was originally reported to the board that there was $20,000.00 allocated for this contract, however, there is actually only $15,000.00 for this contract period.  Mann reported that this is due to the CPPC contract moving from the Federal Fiscal Year to the State Fiscal Year.  Mann also reported that the budget reflects the allocation of the RFP dollars.  Members did not have any questions regarding the budget at this time.

Lindeen made a motion to accept the FY’11 Decat Program Budget.  Seconded by Beck.  All Ayes.  Motion carried.

FY’ 11 Program Expenditures

Mann presented the board with an updated expenditure report.  She reported that contractors are still turning in billing for September so the expenditure report only reflects spending for July and August.  Young House BIS program spending is trending at 8%, Healthy Henry County Communities is at 0% for their FY’11 contract due to the start date of October 1, 2010, Young House Community Restitution is at 28%, Casey is at 6%, and Coordination is at 15%.  Mann asked members if they had any questions regarding the expenditures.  Lindeen questioned why the CPPC contract for FY’10 stated that it was at 0%.  Mendenhall reported that this was an incorrect number and that Mann would look into it and report the accurate percentage at the next board meeting.

FY’ 11 Programming

Young House Brief Intensive Services

Mann informed the board that Young House informally requested BIS staff to attend Family Team Meeting Training.  Mann reminded the board that the contract is based on a unit rate and professional development is not included in the current rate.  In addition, Young House BIS staff members have contacted Mann requesting an increase in their unit rate.  Mendenhall stated that at this time there is not a formal request and is requesting that these two items be tabled.

Mann also reported that there was an input error on the BIS amendment dated October 1, 2010.  Mann stated that the board had approved to increase the contract from $116,440.00 to $216,440.00, but Mann had increased the contract to $226,440.00.  Mann asked members if they would like to keep the contract at $226,440.00 or if they would like her to write an amendment to decrease it back to the approved amount of $216,440.00.

Kruse moved to keep the Young House Brief Intensive Services contract at $226,440.00.  Seconded by Beck.  All Ayes.  Motion carried.
Young House Community Restitution Program

Mann stated that Young House had filed an incident report on August 25, 2010 involving lack of supervision at a community restitution worksite.  Due to confidentially issues regarding the persons involved Mann stated that she will not report the details of the incident.  Mann stated that Young House took all the necessary steps to resolve the issue and met all the requirements asked of Decategorization.  Mann informed the board that she wanted members to be aware of the termination clauses in the contract.  Mann read the following termination clauses; “The Agency determines or believes the Contractor has engaged in conduct that: (a) has or may expose the Agency or the State to material liability, or (b) has caused or may cause a person’s life, health or safety to be jeopardized” and “Termination Upon Notice.  Following thirty (30) day written notice, the Agency may terminate this Contract in whole or in part without penalty and without incurring any further obligation to Contractor.  Termination can be for any reason or no reason at all”.  Mann advised members that the State of Iowa does not encourage terminating contracts under the second reason.  She also stated that she did not feel that this contract should be terminated at this time due to Young House taking the appropriate actions to resolve the problem and the service has been around since the 1990’s with this being the first issue to come up.  Rempe agreed that he did not see the need to terminate the contract at this time.  Mann assured members that she will continue to monitor the contract.

Family Support RFP 

Mann reported the RFP review committee met on Wednesday, October 13, 2010 to review the one RFP submission.  Mann advised members that the RFP review committee is not recommending funding the application based on concerns on lack of clarity of the differences between BIS services, higher unit rate and population served, referral process and staff oversight was unclearly presented.  The RFP review committee recommended submitting a new RFP to exclusively serve birth to five years old population.  Wilson stated that she has concern about using Decategorization funding and limiting older kids.  Lindeen stated that if Decategorization was to release an RFP exclusively addressing birth to five years old then we would be stepping on the toes of Empowerment.  
Mendenhall reported that an alternative would be to increase the community restitution contract and look into contracting for elevate services for the Quad County area.  Mendenhall stated that there is an identified need for supportive services that work with youth in out of home placement, so they are empowered.  Mendenhall reported that elevate has been successful throughout the state.  Mendenhall reported that she believed there is an already existing contract between DHS and Children and Families of Iowa, she stated that Decategorization could contract for $25,000 to have a Quad County chapter.

Rempe stated that if Community Restitution had an increase of $10,000.00 or $15,000.00 then it would be possible to add a victim restitution component to the contract.  Mendenhall reported that Decategorization could look at health departments and other governmental entities for programming and could enter into contracts with them upon board approval.  Mendenhall also stated that having a System of Care for the Quad County are is an option.  Mendenhall reported that Scott County Decategorization has chosen to put in $375,000.00 for technical support to implement the system of care program.  Mendenhall continued by saying that this move of the dollars from Scott County Decategorization to Community Circles of Care in Dubuque has allowed for two years of planning for a System of Care.  Mendenhall stated that if the board would like her to she can have conversations with Community Circles of Care regarding mental health services in Quad County, Mendenhall reported that it could lead to applying for a SAMSHA grant.  
Jamison suggested contacting the Director of Mental Health in the Quad County area.  Beck stated that the government is very involved with studies around metal health services.  Mendenhall would like the board approval to explore Community Circle of Care and System of Care.  Lindeen stated that what has been done in the Quad County are hasn’t worked and that it would be beneficial to look into something else that is working in other areas throughout Iowa.

Rempe stated that it would be beneficial to not only look at what our area needs, but what else is being used in other areas of Iowa.  Rempe stated that he is frustrated with lack of resources in the Quad County area and we need to move forward.

O’Riley asked the amount of the Dubuque grant.  Mendenhall replied that the grant was for $16 million for 6 years, they spent the first two years planning of their grant.  Mendenhall stated that if there is already a plan then we can fully utilize the $16 million.  Mendenhall asked how can we work with the mental health center and engage other community members.  Hosier stated that currently the Dubuque area does serve rural areas, but they are able to get services right in their community which helps get the needs of youth met.  Mendenhall stated that at this time she is just looking for board approval to have an exploratory conversation with Community Circle of Care.  
Beck made a motion to allow Mann and Mendenhall to do exploratory investigation for mental health services to appropriately meet the needs of families in quad county area.  Seconded by Kruse.  All Ayes.  Motion carried.

Wilson stated that she has concern about youth being told to go to elevate meetings in Davenport.  Mann stated that if there was a chapter in the Quad County area then youth would have a local support.  Wilson stated that there is a high need for supports for kids in care.
Beck made a motion to increase the Community Restitution contract by $10,000.00 and for $25,000.00 to be used to implement an elevate chapter within the Quad County area.  Seconded by Jamison.  All Ayes.  Motion carried.

Additional Programming

Iowa Youth Dream Team

Mann reported that money was transferred into Scott County Decategorization for the implementation of the Iowa Youth Dream Team initiative within the 10 county service area.  Mann stated that Scott County Decategorization has agreed to contract out the dollars to each CPPC site based on the number of youth involved in foster care in each county.  Mendenhall reported that it assists a youth to have a successful transition from foster care.  Wilson stated that she has a worker involved with Iowa Youth Dream Teams and has given very positive feedback about the process.  Mann will keep the board informed about contracting out the dollars.

Parent Partners

E-Vote

Mann read the electronic votes into the minutes:
On October 11, 2010 Mann sent the following email to Quad County Decategorization Board Members:

DHS has transferred $50,000 into Quad County Decategorization specifically for the purpose of the Parent Partner Program.  Parent Partners is an approach designed to provide better outcomes around re-abuse, and reunification.  The program assigns a Parent Partner who is considered to be a mentor with a parent who has recently had their children removed from their home, the Parent Partner works with that parent so that they may become successful.  Quad County Decategorization staff has been working on an RFP to implement this program throughout Cedar, Des Moines, Henry, Lee, Louisa, Muscatine, and Scott County.  The Quad Decategorization Coordinator, with the approval of DHS administration staff, would like to issue one RFP instead of multiple RFPs for this service.  Quad County families will receive the service and the Quad Decategorization will report on program implementation and outcomes reported on an ongoing basis.

The request is to transfer the $50,000 from Quad County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area.

Approve – Yes to accept the transfer of $50,000 from Quad County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area: Beck, Jamison, Wilson, Wauters, Kruse, Lindeen, and Lippe.
Decline – None.
Motion carried.

Mann reported that the amount of $50,000.00 did not reflect the previous amount of $70,000.00 that the board approved on the August budget.  Mann asked members if they would like to keep the transfer amount of $50,000.00 or increase it to $70,000.00.

Wilson moved to increase the transfer for the Parent Partner RFP to $70,000.00.  Seconded by Beck.  All Ayes.  Motion carried.
Decategorization Annual Plans

Mann presented to Quad County Decat FY’11 Annual Plan to the members.  She informed members that she has turned in the report to the state and will be sharing it with community members.  She advised members to contact her if they had any questions about the report.

Legislative Updates
Mendenhall reported none at this time

Other Business

Lindeen stated that some of the County Supervisors are up for reelection, which may cause for there to be some changes among members of the Decategorization board.

Next Meeting

The next meeting is scheduled for Monday, December 13, 2010 at 10:00a.m. in the Johnson room of the Burlington Chamber of Commerce.

Adjournment

Beck made a motion to adjourn.  Seconded by Jamison.  Meeting adjourned at 11:00 a.m.
