Cedar-Muscatine Decategorization Board
Tuesday, January 27, 2009 

Cedar-Muscatine Decategorization Board met on Tuesday, January 27, 2009 the following members were in attendance:  Scott Hobart, Kas Kelly, Corey Watt, Shawn Lucas, and Dana Echelbarger.  Staff present:  Marcy Mendenhall, Kylah Rasche, and Linda Keith.  Bob Owen, Iowa State Extension was present as a guest. 

Call to Order

Corey Watt called the meeting to order at Noon. 

Approval of Minutes

Kas Kelly moved to approve the minutes from November 24, 2008 as presented.  Seconded by Dana Echelbarger.  Motion carried. 

Muscatine Drug Testing

Kylah advised members that Unity Health Care will be doing the drug testing for Muscatine County.  Kylah further advised that these funds are allocated and billed to Scott County budget not Muscatine budget.  

Budget Updates

Cedar County Program Budget & Expenditures
Members reviewed the Cedar County program budget.  Marcy explained the total budget is $315,000 with $90,800 budgeted and the after school programming is pending for $80,760.  Members reviewed the expenditures for Cedar County.  Marcy explained Coordination is running high because Kylah has been working on the after school programming in Cedar County and the CPPC RFP. 
Restitution Program 

Kylah advised members that there is not a budget line item were no expenditures for the restitution program.  At the end of FY 08, Pat Hendrickson did not think we needed the funds for FY09 but now Kylah has received a bill in the amount of $191.00.  Kylah will check with DHS to see if we may pay the bill without a contract.  Kylah further advised that if members want this service we would need a contract.  Members expressed they do want the service in both counties.
Shawn Lucas made a motion to approve $3,000 for the Restitution contract in Cedar County.  Seconded by Scott Hobart.  Motion carried. 

Muscatine County Program Budget & Expenditures Members reviewed the Muscatine County program budget.  Marcy explained the total budget is $669,189 the total budgeted is $234,720 and the after school programming is pending for $76,450.  Marcy advised that she is looking for next year’s budget to be decreased to one year allocation and 1 year carry over allocation.  
Members reviewed the expenditures for Muscatine County.  

Dana Echelbarger moved to approve adding a line item for the Restitution program for up to $3,000.  Seconded by Scott Hobart.  Motion carried. 

Members reviewed the after school proposals for Cedar County.  

· West Branch Summer School  - approved if contractor was willing to add a recreation component to the Summer School Program.
· North Cedar Community School District, Summer & Afterschool programming – approved but want academic activities incorporated into the Art Club
· Durant Community Schools – approved but voted to have Stretch Your Brain incorporated into after school programming and a bully prevention or substance abuse curriculum added to the summer program.
· Tipton Community Schools – approve once clarification is made
Scott Hobart moved to approve the After School Programming for Cedar County.  Seconded by Shawn Lucas.  Motion carried. 

Members then reviewed the after school proposals for Muscatine County. 
· Muscatine 6th Grade Transition – approved

· Muscatine Elementary – approved

· Muscatine Morning Supervision – approved

· Muscatine After School Supervision – approved

· Muscatine Middle School Academy – approved

· Muscatine After School & Summer for West Elementary – approved

· Muscatine High School Summer Component Recovery – approved

· West Liberty After School and Summer--approved

Kas Kelly moved to approve all after school proposals for Muscatine County as presented.  Seconded by Scott Hobart.  Motion carried. 

Strengthening Families Proposal 

Kylah reminded members that they voted not to fund strengthening families this year.  Bob Owen, (Iowa State Extension) states that he can expand the program but funding stability is needed in order to do this.  He advised that the Board of Supervisors voted to provide some funding last night so he has funding for this year and the program is serving 40 families.   Mr. Owen wanted to make members aware that he is unable to get a program up and running in a few weeks or even a few months with the Decat funding process. Members thanked Mr. Owens for his time today. 
Casey Reunification Grant

Kylah advised members that they may be asked to sit on an extended team for the Casey Family Reunification Grant.  Kylah further advised members that the team was planning to attend national meeting but may not be able to because of the IDOM travel directive even though another agency was paying the expenses of the trip.  

Cedar County CPPC 
Kylah advised members that the review team for the Cedar County CPPC met last Friday, Scott Hobart, Kas Kelly, Donna Moritz and Kim Hilby were the reviewers.  Kylah explained it was a difficult decision to determine who would be the contract holder as both proposals scored well.  The Review Team chose Cedar County Agricultural Extension District to be the contract holder for CPPC in Cedar County. 
Shawn Lucas moved to accept the review team recommendation for Cedar County Agricultural Extension District to be the contract holder for CPPC in Cedar County.  Seconded by Scott Hobart.  Motion carried. 

Other

Kylah announced she is pregnant and expecting her baby in July.  Members congratulated Kylah.  

Next Meeting

The next meeting was set for March 31, 2009. 

Adjournment

The meeting was adjourned at 1:07 p.m. 

