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	Meeting:
	Cedar/Muscatine Decat Board Meeting
	Date:
	Monday, December 10, 2007

	Members Present:
	Pat Hendrickson

Charles Hubble

Steve Roelle

Kas Kelly

Mike Johannsen

Cory Watt
	Time Called to Order:
	Mike Johannsen called the meeting to order at 12:20. 

	Guest:         
	Donna Moritz (Bi State Regional Commission
	Time Adjourned:
	The meeting was adjourned at 1:25 p.m.

	Staff Present:
	Marcy Mendenhall

Linda Keith

Kylah Rasche
	Location:
	Community Services Office - Muscatine

	Presiding Officer:
	Mike Johannsen
	Recording Secretary:
	Linda Keith


	Agenda
	Findings, Analysis Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	Members introduced themselves. 
	
	

	Minutes
	Approval of minutes from November 5, 2007.
	Kas Kelly moved to approve the minutes from November 5, 2007 as presented.  Seconded by Pat Hendrickson.  Motion carried. 
	

	Old Business
	School Based Therapy 
	Kylah reminded members of the presentation by Stephen Treft regarding School Based Mental Health services in the Muscatine schools.  She advised that Mr. Treft had not yet given her the information about school or  AEA interest in this project.  

Kylah advised members that $30,000 may not be enough to run the program and perhaps we could start a pilot program.  Members suggested staff to contact the schools and research funding opportunities. 

Cedar County suggest that staff do a survey to the schools and see if they are interested in this type of service if so can the schools provide space, phone and/or if they could possible co fund this service.  
	

	
	Family Advocacy Program
	Kylah reminded members they approved this contract be increased by $30,000.  
	

	
	RFP for Community Restitution
	Kylah advised members that the Informal Bid for this service is due back on January 14th.  The contract should be in place by April 15th.  She further advised the contract should be under $10,000. 
	

	New Business
	Strengthening Families Proposal
	Members reviewed the Strengthening Families proposal.  It was explained that this was a local service for four years; it started through the Extension office it targets 6th and 7th graders. Facilitators work with parents and children, and teach mutual respect, drug and alcohol alternatives, and improve family relationships.  Incentives were offered for gas for parents and a few dollars for the children if they attend all sessions of the program.  There is a spring session and a fall session.  There is not a cap on families that can participate in the program.  Members want to review the budget before making a recommendation for this service. 

Staff questioned if Cedar County would want this program in their county.  Members want to add this to the survey and see if the schools are interested in this program also.   
	Pat Hendrickson made a motion to allocate up to $10,000 for up to two Spring sessions for staffing, recruitment, indirect time for administering the Strengthening Families proposal.  

Pat amended the motion as follows:  She authorized up to $25,000 for the Strengthening Families program through the Iowa State Extension.  Seconded by Kas Kelly.  Motion carried.  

	
	Budget Update
	Donna explained that the changes in the budget are the increase in the Family Advocacy Program and the Coordination contract.  Donna advised that there is a fund balance of $404,000 for Muscatine.  

Members reviewed the Cedar County budget.  Donna advised that the changes in this budget are the increase in the Coordination contract.  Donna advised Cedar county has a fund balance of $281,000.  She further explained that $13,000 of the $81,000 expenditure has been spent.  

Member’s requests to see the expenditure budget at each meeting.   They advised that Donna should attend future meetings during critical funding times. Board members indicated the expenditure budget was helpful.  
	

	
	Unallocated Dollars
	Kylah advised members that the Quad County is going to be doing some after school programming.  Members reviewed a copy of the proposal for after school programming for Cedar and Muscatine Counties.  Kylah advised members if we started this program it would end June 30, 2008.  

Members advised there would have to be some changes to the outcomes.  Marcy advised members that she will be meeting with Cindy Winckler, State Representative on December 14th at that time she plans to discuss the carry over funding and how difficult it is to plan for services without knowing how the carry over funding procedure will go.  Marcy also encouraged members to talk with their legislators.  Kylah advised members that she could send them a copy of the fact sheet with our recommendations regarding the 1/3 of funding go to services, 1/3 or funding go to one time funding things and we hold the other 1/3 for the next year.  Kylah advised that this fact sheet helps members explain to Legislators how we recommend the funding formula.

Muscatine members discussed the possibility of offsetting the camp program at Jefferson school.  Members request staff contact Tom Williams regarding how his after school program could fit into the after school programming that is being offered.    

Cedar County members request this service be also added to the survey that will go out to the schools in the Cedar county district.  
	Kas made a motion to contact Tom Williams at Jefferson and Louisa/Muscatine, Wilton, and Durant school districts regarding the after school programming for up to $25,000 to each school district.  Seconded by Pat Hendrickson.  Motion carried.  

	
	Election of Chairperson
	Marcy advised Muscatine members voted unanimously for Mike Johannsen to be Interim Chairperson until one was selected.

Members suggested that Cory Watt be the Chairperson for Muscatine.  Members explained it made more since for Cory to be Chairperson because he was housed at the same location as Scott County KIDS and it was easier for staff to obtain signatures.  
	Kas Kelly moved to approve Cory Watt be appointed as Muscatine Chairperson.  Seconded by Mike Johannsen.  Motion carried.  

	
	Site Review
	Kylah advised members that she did a site visit for the Day Treatment program.  She reports that everything went fine with that review.
	

	Addition
	Brief Intensive Contract Language
	Kylah will research the Brief Intensive contract for the language.  _______________?????
	

	
	Steve Roelle’s Retirement
	Steve Roelle is retiring on December 31, 2007.  Members thanked Steve for all of his hard work and dedication over the years.  He will be missed.
	

	
	Next Meeting 
	The next meeting is scheduled for January 28, 2008. 
	

	Adjournment
	
	Mike Johannsen moved to adjourn at 1:25.  Seconded by Chuck Hubble.  Motion carried. 
	


