Cedar Muscatine Decategorization Board
Tuesday, August 26, 2008
The Cedar Muscatine Decategorization Board met on Tuesday, August 28, 2008 the following members were in attendance:  Scott Hobart, Mike Johannsen, Kas Kelly, Corey Watt, Shawn Lucas, and Dana Echelbarger.  Staff Present:  Marcy Mendenhall, Kylah Rasche, and Linda Keith.  Christie Williams, Regional Empowerment Board was a guest.  Quorum met 
Call to Order

Corey Watt called the meeting to order at 12:10 p.m. 
Approval of Minutes

Kas moved to approve the minutes from May 19, 2008 with the correction of Corey Watts name.  Seconded by Scott Hobart.  Motion carried. 
Old Business

No Old Business.

Muscatine County CPPC

Kylah advised members that Muscatine County has been awarded $20,000 for CPPC, she advised that we need a motion to renew and amend the Safe Streets contract for the $20,000. 
Mike Johannsen moved to approve the Safe Streets contract be renewed and amended to add $20,000.  Seconded by Dana Echelbarger.  Motion carried. 

Cedar County CPPC
Corey advised that there are approximately 14 individuals that will meet and discuss trying to get the CPPC up and running in Cedar County.  Corey advised that Cedar County is the only Decat County that does not have a CPPC site.  Kylah advised that Cedar County has been awarded $10,000; she explained that the money will not be put into the Decat account but will stay in Des Moines until the CPPC site is determined.  Marcy congratulated Kylah, Corey and Kas Kelly for all of their efforts on the CPPC project.  
CJJP/JJYD Funding

Kylah advised members that we will not get CJJP funds this year; they are being allocated to the judicial districts.  It was explained that once these funds are transferred in they will be used to partially fund the Alternative to School Suspension program.   The EUDL money can only be used for underage drinking.  Scott advised he has contacted a law enforcement agency to see if they could use the funds. Scott advised that if the law enforcement cannot use the funds then they will be used for a media campaign. 
FY08 Program Updates

Kylah presented the program updates for Muscatine County she reports that the Muscatine After School program served 30 kids with 21 of them being free and reduced lunch, 63% had improved attendance and 93% of the parents liked the program.  Kylah advised members that the Family Advocacy program served 17 families: JCS -2, Schools – 3, self referrals – 11, DHS – 0.  Kylah thought it was interesting that most of the referrals were self referrals; she thought we would have had more referrals from the schools.  Members suggested we talk with the schools and DHS regarding the referral rate.  She reports 29 youths participated in the Summer Community Services program  

Corey advised members that he and Kylah are working on a communication plan to get all parties updated on all the DHS changes and etc.  
Kylah presented the program updates for Cedar County.  Six youths participated in the Summer Community Services program, the contract was renewed to finish out the summer.  Brief Intensive Services serviced 21 families 5 from JCS, 7 were school referrals, 6 were self referrals and 3 were referred in some other way.  The program discussed barriers stating there were limited resources to families and youths in the Tipton area and transportation is a huge barrier.  Kylah advised members that she will send the program updates out electronically next quarter so that she can forward information received to board members. 

Annie Casey Reunification Grant for Muscatine County 

Marcy advised members that we have applied for a grant through the Annie Casey foundation for Muscatine County.  She explained this grant involves DHS and JCS to participate in a Breakthrough Series Collaborative.  No money is attached to the grant but recipients will receive technical assistance, this will be an 18 month project where you would test small things to see what works.  There was a conference call yesterday, the Core Team will meet monthly and there will be some traveling involved possibly going to California, Minnesota and Oklahoma.  The  core team members are Korie Shippee, Jennifer Blake, Kent Ferris, Scott Stablein, Kylah Rasche, JoAnn Bartenhagen, and Alicia Goreham.  Judge Gary Strausser and Denise Gonzales are Senior Leaders.  Corey explained that folks will be pulled from groups to sit on committees. 
Program Priorities 
Marcy advised members that transportation and school based mental health is still the priorities.  She advised that we still do not know about the carry over dollars at this time.  There was some discussion regarding the transportation issue, Musca Bus is an existing program that currently transports. Members suggested staff contact Musca Bus, Unity who has the EPSDT program and members from Empowerment and Decat to sit down and discuss gaps in transportation services.  Members want a brokerage model, they mention looking into some gas vouchers.  
Marcy also advised members that she would like to see us spend some money on service mapping in Cedar, Muscatine counties.  Kas advised that we may be able to collaborate with Muscatine Connect on service mapping.  Marcy will provide Kas with the United Way information on service mapping.  Members suggested volunteer information be included in the service mapping information.  

Marcy further advised members that we did not find out carry over amounts last year until October.  She questioned if we should try to host the transportation meeting with agencies in September.  She further advised members that in order to pull the agencies together to discuss the transportation gaps we would be using Coordination dollars.  

Budget & Expenditures
Members reviewed the Cedar County FY08 expenditures and FY09 Program budget.  Kylah explained the budget is projected.  She further explained that the Decat allocation for Cedar is $20,000, estimated carry over is $297,770, transfer funds from JCS $20,639 for a total of $338,409.  Members reviewed the FY09 Program budget, she explains that Brief Intensive Services has $70,000 budgeted, Summer Community Services has $8,800 budgeted and $12,000 for Coordination budgeted.   She reports that if all goes well we will get to keep the carry over from FY08.  Marcy reminded members that while we are planning we want to leave some funds in carry over for programs so if the money does go away we would have something for programs.  
Shawn Lucas moved to approve the Cedar County budget as presented.  Seconded by Scott Hobart.  Motion carried. 

Members reviewed the Muscatine FY08 expenditures and FY09 Program budget.  Kylah explained that she does not see the bills for the Community Restitution program, CPPC has spent 13% this program goes until September 30th  Marcy explained that we will start to see the CPPC funds expended.  We did not do anything with Strengthening Families this year and Coordination has spent 74%.  

Muscatine Decat Allocation is $56,300, carry over estimate is $371,192, and transfer funds from JCS are $51,598 for a total of $479,090.  Projected allocations are:  Family Advocacy $87,970, Summer Community Services $15,000, Coordination is $26,750.  Total expenditures is $149,720 with a balance of $349,370.  
Dana Echelbarger moved to approve the Muscatine County budget as presented.  Seconded by Mike Johannsen.  Kas Kelly abstains. 

Other Items

Poverty Conference

Marcy advised members that the poverty conference has been rescheduled for sometime in September, she will notify members when that date is when she finds out. 

FTM Facilitator

Marcy advised members that Scott County Kids will be hiring a Family Team Meeting Facilitator for Muscatine and if members know of anyone looking for work that would be interested in the position to let her know.   

Standard Meeting Date and Time

Corey advised members that we need to set a standard day and time that the board will meet so that it can get on everyone’s calendar.  He explained that maybe we can research other places to hold the meeting such as Wilton this way travel time can be split.  Members liked the idea of researching some places in Wilton to hold the Decat board meeting and suggested staff check with the City Hall, the Chamber or the Bank in Wilton.  Corey and Marcy will look into this.  Members will send Marcy 3 or 4 dates that would work for them. 

Next Meeting

The next meeting was scheduled for September 22, 2008 the location to be determined. 

Adjournment

The meeting was adjourned at 1:10 p.m.  

