	Cedar/Muscatine Decategorization Minutes 




	Meeting:
	Cedar/Muscatine Decat Board Meeting 
	Date:
	Monday, January 28, 2008 

	Members Present:
	Pat Hendrickson
Chuck Hubble

Leroy Moeller

Mike Johannsen

Kas Kelly

Corey Watt
	Time Called to Order:
	

	Staff Present:
	Marcy Mendenhall
Linda Keith

Kylah Rasche
	Time Adjourned:
	The meeting was adjourned at 1:20 p.m. 

	Guests:
	
	Location:
	Tipton Courthouse

	Presiding Officer:
	Chuck Hubble
	Recording Secretary:
	Linda Keith 


	Agenda
	Findings, Analysis, Conclusions
	Recommendations, Actions
	Follow-up, 
Resp. Party

	Introductions
	
	
	

	Minutes
	Approval of Minutes 
	Kas Kelly moved to approve the minutes from December 10, 2007 as presented.  Seconded by Mike Johannsen.  Motion carried
	

	Old Business
	School Based Therapy Programming Update
	
	

	
	Muscatine After School Proposals 
	Kylah advised members that there were two responses to the After School proposal, West Liberty and  Muscatine.  Both schools will do after school programming with transportation.  Muscatine has requested $25,840; West Liberty has requested $25,818.  These schools will run summer programming and will expand the existing program.   
	Kas Kelly moved to recommend funding After School programs

To Muscatine and West Liberty at requested levels.  Seconded by Pat Hendrickson.  Motion carried.  

	
	Survey Results
	Kylah advised Cedar County Board members that she sent the survey to schools as requested.  Tipton, West Branch and North Cedar were very interested in the mental health services they stated they could use these services at least 4-5 times weekly.  
North Cedar & West Branch stated a high need for after school programming.
The schools were also willing to promote Strengthening Families in their district.   

Kylah advised members that it was too late to start after school or school based mental health programming in Cedar County at this time she explained that perhaps we can begin programming next fiscal year.  

After further discussion regarding after school programming members had concern about Decat funding the entire mental health service.   Staff will talk with LSI because they are familiar with billing Title XIX for mental health services.  
Staff questioned how much money they want to put into mental health services.  Staff will do some research on what the barriers are for billing Title XIX and how the RSP goes and research all funding sources.  
	

	New Business
	Proposal Protocol
	Members reviewed the proposal protocol that staff had put together (see attached handout).  Members suggest that the Decat Coordinator would screen the proposals and if it is not a service that Decat could fund she can advise the agency therefore the proposal would not have to sit until the board meets again we could just let them know that this is not something that Decat funds.  
After further review members suggested that staff put the dates in the body of the document to state how we will reply to the proposal and also add that a reply will be sent within 90 days.   Further we want to ask what other agency they are collaborating with and what their other funding sources are.  
	

	
	Brief Intensive Services Contract Language
	At the last meeting members wanted staff to check the Brief Intensive Services contract to see if the language had been added that the program can continue to serve kids until they finish the program regardless of probation status determined after the start date of the program and no other funding source is available.  Kylah advised members that the language was not in the contract. 
Kylah further advised members that this program served 12 families this quarter with the ages of children being served primarily ages 16-18. 100% of families are not coming back in the system 92% decreased involvement in JCS and 100% improved school performance.  Members were impressed with these numbers. 
	Pat moved to approve the language be added to the Brief Intensive contract to allow kids to stay in the program until completion regardless of court status.  Seconded by Chuck Hubble.  Motion carried.  

	
	Program Updates
	Kylah presented 2nd quarter report data.  She advised that Family Advocacy served 8 families; they just hired their new employee.  The age range of children being served in this program is 7-18 years old.  
Family Team Meeting Specialist will be housed at the DHS office she will start in Muscatine next week.  She will be doing DHS and community cases her name is Jennifer Perritt. 
	

	
	FY08 Budget
	There were no changes to the Cedar County budget. 
Muscatine budget – The After School programming has been added, Family Advocate will increase because they have their new person now, and Coordination will increase due to all the new contract being added.  
	

	
	FY09 Contract Proposed Language 
	Marcy advised members that she is working with all counties to add some new contract language to contract for FY09.  She explained that she wants rbilling submitted monthly instead of quarterly, with hold billing until quarters reports are received and outcomes are being measured and recorded accurately.   It was suggested that at the end of 120 days the contract may be cancelled.  Members want it added that the Board reserves the right to cancel the contract for non compliance unless an extension has been granted.  This will be brought back to the next meeting.  
	

	
	Election of Cedar County Chair
	Marcy advised members that with Chuck Hubble retiring we need to elect a Chair for Cedar County.  
	Leroy moved to nominate Corey Watt to Chair for Cedar County.  Seconded by Pat.  Motion carried. 

	addition
	Legislative Review
	Marcy advised members that she is planning to attend the legislative forum for each county and meet with Legislators regarding language for Decat carry over funding.   
	

	
	Recognition of Retiring Board Member
	Chuck Hubble will be retiring at the end of the month.  Chuck was recognized with an engraved pencil and pen set and a cake.  Members thanked Chuck for his hard work and dedication to the board.  Chuck has served as Chair of the Cedar County Decat board since 1996.  He will be missed. 
	

	
	Next Meeting
	The next meeting was scheduled for Marcy 31, 2008 at Noon in Tipton. 
	

	
	New JCS Workers
	Pat advised that there are two new Juvenile Court workers she will bring them to the next meeting. 
	

	Adjournment
	
	The meeting was adjourned at 1:20 p.m. 
	


