Cedar – Muscatine Decategorization Board

Monday, August 23, 2010

Cedar – Muscatine Decategorization Board met on Monday, August 23, 2010 in the Basement Meeting Room of the Tipton County Courthouse.  The following members were in attendance: Leroy Moeller, Shawn Lucas, Scott Hobart, Dana Echelbarger, Kas Kelly, Mike Johannsen, and Russ Hayes.  Staff present: Marcy Mendenhall and Nicole Mann.  Guests: Bob Owen from ISU Extension; Rochelle Schultz from LSI; Daleta Christensen from Cedar/Muscatine ISU Extension; Bonnie Butter, Director for Cedar County Empowerment; Christy Roby Williams, Director for Muscatine Regional Empowerment; Rebecca Each from Muscatine ISU Extension; and Annette Shipley, Cedar County CPPC Coordinator.  Absent: Gary Strausser, Leta Hosier, and Gary Lippe.  

Call to Order 
Leroy Moeller called the meeting to order at 12:02 p.m. 

Introductions

Moeller asked the board members to introduce themselves to the public in attendance.

Approval of Minutes:

Lucas moved to approve the Thursday, May 6, 2010, minutes as presented. Seconded by Kelly. All ayes. Motion carried. 

Old Business:

Read E-Votes:
Mann read the electronic votes into the minutes for Muscatine County:

On June 1, 2010 DHS proposed transferring in $67,060 in FY10 Child Welfare funds to the Muscatine County Decategorization Project Governance Board to be used for the following services to support the achievement of the Child Welfare outcomes for the Eastern Iowa Service Area and in accordance with the Special Terms and Conditions as outlined below:

Up to $40,000 for the Parent Partners Project for Muscatine County.

In addition DHS proposed that $27,060 be transferred to the Muscatine County Decategorization Project Governance Board to meet other service needs as identified at the discretion of the Governance Board

Approve – Yes to accept the transfer in funds: Echelbarger, Strausser, Kelly, Hobart, Lippe, Johannsen, and Hayes.

Decline – None

Motion passed
On June 1, 2010 Juvenile Court submitted a transfer in letter proposing to designate and transfer funds to the Muscatine Decategorization Project.  The letter is intended to transfer $35,503 in FY2010 Graduated Sanctions funds to the Muscatine Decategorization Governance Board.  $21,345 of this funding is TANF and $14,158 is State Dollars.

Juvenile Court is proposing to transfer the following amounts to the Muscatine Decategorization Project to be used for the following programs, in accordance with any Special Terms and Conditions specified below:

$3,000 for Victim Restitution

$15,000 for Summer Community Services

Juvenile Court reserves the right to recoup up to ten percent of the funds transferred in to cover contracted expenses.

Approve – Yes to accept the transfer in funds: Echelbarger, Strausser, Kelly, Hobart, Lippe, Johannsen, and Hayes.

Decline – None

Motion passed
Mann read the electronic votes into the minutes for Cedar County:
On June 1, 2010 DHS proposed transferring in $15,200 in FY10 Child Welfare funds to the Cedar County Decategorization Project Governance Board to be used for the following services to support the achievement of the Child Welfare outcomes for the Eastern Iowa Service Area and in accordance with the Special Terms and Conditions as outlined below:

Up to $5,000 for the Parent Partners Project for Cedar County.

In addition DHS proposed that $10,200 be transferred to the Cedar County Decategorization Project Governance Board to meet other service needs as identified at the discretion of the Governance Board

Approve – Yes to accept the transfer in funds: Moeller, Strausser, Lucas, Hobart, and Lippe.
Decline – None

Motion passed
On June 1, 2010 Juvenile Court submitted a transfer in letter proposing to designate and transfer funds to the Cedar Decategorization Project.  The letter is intended to transfer $14,201 in FY2010 Graduated Sanctions funds to the Cedar Decategorization Governance Board.  $8,538 of this funding is TANF and $5,663 is State Dollars.

Juvenile Court is proposing to transfer the following amounts to the Muscatine Decategorization Project to be used for the following programs, in accordance with any Special Terms and Conditions specified below:

$1,000 for Victim Restitution

$3,800 for Summer Community Services

Juvenile Court reserves the right to recoup up to ten percent of the funds transferred in to cover contracted expenses.

Approve – Yes to accept the transfer in funds: Moeller, Strausser, Lucas, Hobart, and Lippe.

Decline – None

Motion passed
New Business:
Fiscal:
FY’10 Program Expenditures

Mendenhall provided the board with an up-to-date program expenditure report for Muscatine County.  Mendenhall stated that Family Advocacy spent 99% of their funds, Summer Community Services spent 72%, Victim Restitution spent 13%, Muscatine County CPPC is at 69% and reminded the members it runs on the federal fiscal year, and Decat Coordination is at 100%.  Mendenhall reported that 0% was spent for CFSR Services and Mental Health because the board had previously decided to invest these dollars in the proposed six year Decat coordination contract.    

Mendenhall reviewed the program expenditures for Cedar County.  Mendenhall stated that In Home Brief Intensive spent 94% of their funds, Summer Community Services spent 56%, Victim Restitution spent 28%, Cedar County CPPC is at 63% and runs on the federal fiscal year, and Decat Coordination is at 100%.  Mendenhall stated that the 0% for CFSR Services and Mental Health is the same as it was for Muscatine County.  Moeller questioned the low percentage for Victim Restitution.  Lucas stated that it is based on need and Hobart agreed.  
FY’11 Budget/FY’11 Proposed Budget

Mendenhall reported that the FY’11 Budget and the FY’11 Proposed Budget have been combined together.  Mendenhall presented the board with the Muscatine County FY’11 Proposed Program Budget.  She stated that the Decat Carryforward from FY09 is $141,829 which is the amount that we are able to keep for next year; Mendenhall advised members that this amount was determined with a new formula since money was redirected from Decat to Medicaid and Detention centers.  Moeller asked if it was a state formula, Mendenhall reported that it was provided by DHS.  Mendenhall stated that the Decat carryforward from FY10 is $26,490, DHS Transfer Funds from FY10 are $14,158 in State funds and $21, 345 in TANF funds, and JCO Transfer Funds from FY10 are $67,060.  Mann advised members that the transfer in funds for JCO and DHS have been switched around and she will have this corrected for the next meeting.
Mendenhall advised members that there is a total of $104,373 not allocated to a current program and these dollars are available for new programming.  Mann stated that she had conducted a site visit for the Family Advocacy program, one of the barriers that was brought up was that if a child doesn’t qualify for the program there are limited referral options.  Mann informed members that the Cedar Brief Intensive program is allowed to accepted limited number of Muscatine youth.   Mendenhall advised the board that there is a possibility of having additional carryover in October from DHS. Moeller addressed Schultz, Program Manager of Cedar Brief Intensive Services (BIS), and questioned how many youth can currently be served in the program; Schultz replied that the program is only capable of working approximately 10 youth per year.  Lucas questioned whether or not Brief Intensive Services duplicated Functional Family Therapy; Hobart responded that it did not.  Mendenhall advised the board that they could choose to enter into an intergovernmental contract with Muscatine County Community Services and they could subcontract with a provider for BIS services, this would allow for a quicker contracting process.
Mendenhall informed the board that the ISU Extension is seeking Decat funding for Strengthening Families programming in Muscatine.  Moeller addressed Owen from ISU Extension office and Owen distributed additional information addressing positive outcomes for youth, families, and communities on the program to the board members.  Kelly asked for the amount that ISU is requesting, Each from ISU Extension replied that they are looking for $20,000 to $24,000 for one year.
Kelly made a motion to allot $24,000 to the Strengthening Families program with ISU Extension and $80,000 for In Home Brief Intensive Services with Muscatine County Community Services to be subcontracted out.  Seconded by Hobart.  All Aye votes.  Johannsen abstained.  Motion carried.

Mendenhall presented the board with the Cedar County FY’11 Proposed Program Budget.  Mendenhall reported that the Decat Allocation FY11 is $9,598, Decat Carryforward from FY09 is $55,489, Decat Carryforward from FY10 is $15,200, and JCS Transfer Funds from FY10 are $8,538 in State funds and $5,663 in TANF funds.  Mendenhall reported to the board that last year we depleted Decat Coordination funds; she was requesting that the board consider increasing the contract from $3,000 to $6,000.  Mendenhall also advised the board that there is $55,401 that could go out for new programming.  Lucas asked if Cedar County could also have the Strengthening Families; Shipley, Cedar County CPPC Coordinator, replied that it could be done.  Hobart asked if they would be able to spend down the dollars by June 30, 2011.  Shipley stated that Cedar County would not need the same amount as Muscatine, Shipley suggested $10,000 to adequately fund two groups and they would be able to spend down the dollars.  Shipley informed members that individuals in Cedar County have already been trained to run the program.  Kelly asked who would be coordinating the program in Cedar County, Owen replied that they would need to work out that detail.  Hobart expressed concern for starting up a new program when the Cedar BIS contract has experienced a decrease of funding and suggested increasing the Cedar BIS contract instead of entering into a new contract for a new program.  

Lucas made a motion to increase the Cedar Brief Intensive Service contract by $27,100 to make a total contract amount of $60,000; enter into a contract with ISU Extension for $10,000 to implement the Strengthening Families program; and to increase Decat Coordination by $3,000 bringing the contract total to $6,000.  Seconded by Moeller.  All Aye votes.  Motion carried.

FY’11 Program Expenditures:
Mendenhall reported that there are no FY’11 Program Expenditures at this time.

Cedar CPPC Renewal:
Mann advised members that the end of the Federal Fiscal Year is on September 30, 2010 and the current Cedar CPPC contract will come to an end.  Mann informed the board that they did have the option to renew the contract for another year.  The contract will move to the State Fiscal Year and will only be for $15,000.

Lucas made the motion to renew the Cedar County CPPC contract for $15,000.  Seconded by Hobart.  All Aye votes.  Motion carried.

Muscatine Safe Streets:

CPPC Renewal:

Mann advised members that the Muscatine CPPC contract with Muscatine Safe Streets will come to an end on September 30, 2010.  She stated that the board had the option to renew this contract also for $15,000.

Johannsen made the motion to renew the Muscatine County CPPC contract for $15,000.  Seconded by Echelbarger.  All Aye votes.  Kelly abstained.  Motion carried.

Decategorization Dollars:

Mann reminded board members that at their last meeting they had approved to provide $25,000 in Decategorization dollars to the Muscatine Safe Streets CPPC contract for the resource center.  Mann informed members that this contract amendment was returned by DHS Central Office because the contract was getting ready to end on September 30, 2010.  Mann advised members that they could approve to contract the $25,000 with the renewal of the contract.

Echelbarger made the motion to allocate $25,000 in Decategorization dollars to the Muscatine Safe Streets CPPC contract.  Seconded by Johannsen.  All Aye votes.  Kelly abstained.  Motion carried.

Contract Updates:
Quarterly Reports:

Mann presented the board with the third and fourth quarter reports for both Cedar County and Muscatine County.  Kelly suggested that board members read the information prior to the meeting and if they had any questions for Mann regarding the reports. No members had any questions.
Community Updates:

Casey Youth Folder Update:

Mann informed members that the Casey Youth Folder project has been completed and 75 folders were developed for a cost of $889.78.  Mann provided the board with a finished folder.  Kelly stated that the folders are a good resource for the youth involved with foster care.  Mann reported that the 7th Judicial District has decided to expand the program and fund the project for the entire 7th Judicial District.   
Muscatine Director’s Meeting:

Kelly stated that as a result of the community forum that was held in Muscatine on March 8th, she has reinstated the Agency Meetings.  Kelly reported that the meetings are open to Director’s and other representatives from local agencies.  The meetings are very informal; there are no minutes or agendas for these meetings.  Kelly reported that approximately 22 people meet at the Muscatine Family Restaurant to share resources.  Kelly stated that the meetings have been very successful; Mendenhall thanked her for taking this on after it was an identified need at the Decat Community Forum.  
Muscatine Transportation Meeting United Way:

Kelly informed the group that the Riverbend Transit is now involved and is in the process of gathering information to write a grant.  Mendenhall reported that transportation is a community need that continues to be a barrier.
Decategorization Handbook:

Mann advised members that a new Decategorization Handbook was released in August 2010.  Johannsen asked to have the handbook sent out to the board electronically.  Mann will send out the handbook to board members.
Legislative Updates:
None at this time.
Other Business:

Public Comments:
None at this time.

Next Meeting: 

The next meeting is scheduled for November 1, 2010 at noon in the Jury Room at the Tipton Courthouse.  
Adjournment:

​​Johannsen made the motion to adjourn. Seconded by Lucas. Meeting adjourned at 1:00 p.m. 

