Cedar – Muscatine Decategorization Board

Friday, August 14, 2009 

Cedar – Muscatine Decategorization Board met on Friday, August 14, 2009 in the Kenny  Duncan Room of Muscatine Community Services Building.  The following members were in attendance:  Scott Hobart, Mike Johannsen, Kas Kelly, Corey Watt, Gary Strausser, and Dana Echelbarger.  Staff present:  Marcy Mendenhall. Public present was: Christy Roby Williams

Call to Order

Meeting was called to order at 10:15.

Approval of Minutes:

Scott Hobart moved to approve the May 19, 2009 minutes as presented.  Seconded by Dana.  Motion carried.

Read E-Votes

Marcy read the electronic votes into the minutes:

Juvenile Court Services is requesting an additional $11,333.00 of unallocated transfer in funds to the Cedar County Decat Board.

Approve-Yes to accept transfer in funds: Leroy, Scott, Judge Strausser, and Shawn

Decline-None

Motion passed

Department of Human Services is requesting $71,358.00 to be accepted by the Cedar County Decat Board with earmarks of $50,000 for the provision of children’s mental health services and $21,358.00 for the direct services to children and families to achieve Child Welfare outcomes for Cedar County. 

Approve-Yes Judge Strausser, Leroy, Shawn, and Scott.

Decline- None

Motion passed.

Requesting a bridge contract of $4,999.00 for current children and youth utilizing Cedar County In Home Brief Intensive services provided by LSI.  When the contract of IHBIS  is finalized this bridge contract will be dissolved.  The funding will be allocated from the Cedar County line item Services for Child Welfare Outcomes.

Approved-Yes: Leroy, Scott, Judge Strausser, and Shawn

Decline: none

Motion passed

Juvenile Court Services is requesting an additional $22,667.00 of unallocated transfer in funds to the Muscatine County Decat Board.

Approve-Yes to accept transfer in funds: Kas, Mike, Dana, Scott

Decline-None

Motion passed

Department of Human Services is requesting $189,462.00 to be accepted by the Muscatine County Decat Board with earmarks of $100,000.00 for the provision of children’s mental health services and $89,462.00 for the direct services to children and families to achieve Child Welfare outcomes for Muscatine County. 

Approve-Yes Kas, Mike, Scott, Judge Strausser, and Dana

Decline- None

Motion passed.

Fiscal Reports

Cedar County FY 09 Expenditures

Due to unforeseen circumstances Bi-State was unable to prepare FY 09 expenditures.  When the document is complete, Marcy will send out via email.

Cedar County FY 10 Budget

Marcy presented the FY ’10 budget.  She stated the allocation was decreased from $21,267 to $9,613.  Marcy discussed the mental health line item.  She stated she attended a meeting with DHS Director Krogmeier, Denise Gonzales, Scott Hobart, and other community members to discuss in order to reach long term outcomes for children Decat needs to be able to expand the timeframe in which transfer in funds are spent.  Members agreed and Mary will report on the progression of this discussion.  Marcy discussed the development of Scott County Resource Guide.  Corey suggested to do a combined Cedar Muscatine guide.  Members requested that staff connect with community partners to collaborate on the project with Muscatine and Cedar County Community Foundation, United Way of Muscatine, Chamber of Commerce, and Empowerment.  Marcy discussed the importance of linking public and private entities to strengthen agencies and leveraging of funds.  

Scott made a motion to accept FY 10 Cedar County budget as presented.  Seconded by Shawn.  All Ayes. Motion carried.

Muscatine County FY 09 Expenditures
Due to unforeseen circumstances Bi-State was unable to prepare FY 09 expenditures.  When the document is complete, Marcy will send out via email.

Muscatine County FY 10 Budget

Marcy shared the reduction of allocation from $56,462.00 to $26,490.  Members were encouraged to retain their FY 10 allocation to carry into next fiscal year.  

Kas made a motion to accept the budget as presented.  Seconded by Mike.  All Ayes. Motion carried.

Cedar County BIS RFP Recommendation
Corey stated there were five application submissions for IHBIS.  One was disqualified due to late submission and after further review did not complete the required application sections.  However, this agency was provided feedback and encouraged to apply in future RFP processes.  The other applicants were Families INC, Bethany, Kaleidoscope, and LSI.  Corey recommended that LSI be awarded the contract of $32,900.00 in Cedar County in which all stipulations currently held remain including collaboration with Muscatine Family Advocacy program.  

Dana made a motion to accept the recommendation for LSI to be awarded the contract of $32,900.00 in Cedar County in which all stipulations currently held remain including collaboration with Muscatine Family Advocacy program.  Seconded by Scott.  All Ayes.  Motion carried.  

Programming Updates

Marcy referred to missing end of the year reports from Cedar and Muscatine Decat contract holders.  Corey stated this is a labor intensive process on staff to monitor billing and then follow up on missing reports.  Corey recommended for staff to write a letter to contract holders who have missing end of the year reports and in the letter enforce the  contract language penalizing 10% of last payment if reports are not received in ten days of receipt of letter.  Mike recommended to carbon copy the Cedar and Muscatine Decat Board Members.

Kas made the motion for staff to write a letter to contract holders who have missing end of the year reports and in the letter enforce the  contract language penalizing 10% of last payment if reports are not received in ten days of receipt of letter.  Carbon copying the Muscatine Board members.  Seconded by Mike.  All Ayes. Motion carried

Scott made a motion for staff to write a letter to contract holders who have missing end of the year reports and in the letter enforce the  contract language penalizing 10% of last payment if reports are not received in ten days of receipt of letter.  Carbon copying the Cedar County Board members.  Seconded by Dana.  All Ayes. Motion carried.

Elect Chair of Cedar County Decat Board

Corey stated that he leaving DHS and is going to work for Workforce Development in Cedar Rapids.  All members wished him well on his new position.  Currently Corey is chair for both boards and Scott Hobart is vice chair of the Cedar County Board.  

Dana made a motion to elect Leroy the Chair of the Cedar County Decat Board. Seconded by Scott Hobart.  All Ayes.  Motion carried

Elect Chair of Muscatine County Decat Board 
Kas made the motion to elect Scott to Chair of the Muscatine Decat Board.  Seconded by Mike.  All Ayes.  Motion carried.

Corey made the motion to elect Kas as Vice Chair of the Muscatine Decat Board.  Seconded by Mike.  All ayes.  Motion carried.

Next Meeting

The next meeting is scheduled for November 2nd in the Tipton County Courtroom in the Jury Room. TIME@@@@@@@@@@@@@@

Adjournment

Corey made a motion to adjourn.  Seconded by Dana.  Meeting adjourned at 11:17.
