Cedar – Muscatine Decategorization Board

Monday, March 22, 2010

Cedar – Muscatine Decategorization Board met on Monday, March 22, 2010 in the Jury Room of the Tipton County Courthouse.  The following members were in attendance: Leroy Moeller, Kas Kelly, Scott Hobart, Russ Hayes, Brittney Stevens, Mike Johannsen, and Gary Lippe.  Staff present: Marcy Mendenhall and Nicole Mann.  Absent: Gary Strausser, Shawn Lucas, and Dana Echelbarger.  

Call to Order 
LeRoy Moeller called the meeting to order at 12:00 p.m. 

Approval of Minutes:

Kelly moved to approve the Monday, January 25, 2010, minutes as presented. Seconded by Hayes. All ayes. Motion carried. 

Old Business:
Read E-Votes

Mann read the electronic votes into the minutes:

DHS is proposing to transfer in $32,177 to Muscatine County Decategorization Project Governance Board to be used at the discretion of the Board to support the achievement of the Child Welfare outcomes for the Muscatine County Area.  No special terms or conditions are associated with these funds.

Approve – Yes to accept the transfer in funds: Strausser, Echelbarger, Kelly, Johannsen, Hayes, and Hobart.

Decline – None

Motion passed

Mann read the electronic votes into the minutes:

DHS is proposing to transfer in $12,119 to Cedar County Decategorization Project Governance Board to be used at the discretion of the Board to support the achievement of the Child Welfare outcomes for the Cedar County Area.  No special terms or conditions are associated with these funds.
Approve – Yes to accept the transfer in funds: Moeller, Strausser, Lucas, Hobart, and Stevens

Decline – None

Motion passed

Decategorization Coordination Contract

Mendenhall informed members that the contract has not yet been signed.  Lippe shared that he will not be able to sign this contract because contractually it is not possible to encumber funds in this manner.  
New Business:  

Community Forum

Mendenhall informed members that on Monday, March 8, 2010 Muscatine and Cedar Decategorization held a community forum at Muscatine County Community Services to discuss the needs of the community during hard economic times.  There were a total of 15 people in attendance.  Mendenhall stated that she is working on a report covering the discussion of the community forum and will get that out to the board shortly.

Mendenhall informed members that the discussion at the community forum revolved around the fact that agencies need support; they are unable to meet the needs of clients when there is not a consistent funding stream.  Johannsen stated that legislators only listen to voters and a lot of the clients being served don’t vote.  Members discussed services not being sustainable and the Decategorization boards need to determine how to respond, set clear goals and expectations and communicate the process to the community.  
Fiscal:
FY’10 Budget
Mann informed members that an updated FY’10 Budget was not available at this time due to Bi-State staff on vacation.  Updated budget will be available at next meeting.  
FY’10 Program Expenditures

Mann reviewed the program expenditures for Muscatine County.  Mann pointed out that the expenditure report only covered up to January and didn’t reflect February billing.  Family Advocacy is at 75%, Summer Community Services is at 51%, Victim Restitution is running low at 3%, CPPC is at 11%, and Coordination Services are at 50%.
Johannsen made the motion to move $25,000 of the DHS transfer in funds to the Muscatine Family Advocacy contract.  Seconded by Hobart.  All ayes.  Motion carried.

Mann reviewed the program expenditures for Cedar County.  In Home Brief Intensive Services is running at 40%, Summer Community Services is at 37%, Victim Restitution is at 28%, CPPC is at 19%, and Coordination Services are at 97%.  Moeller asked if Coordination Services would run out and Mendenhall confirmed Cedar Coordination contract is trending very high and will expire prior to end of year.  Moeller suggested to amend the coordination contract and Mendenhall responded to wait to amend the contract until next year funding is determined. Then the Board can make an informed choice on whether to spend anticipated carryover funds or use FY 10 allocation dollars, which are generally saved for FY 11 spending.  Board members agreed to wait to amend coordination contract pending FY 11 fiscal projections. 
Contract Updates:
Quarterly Reports

Mann presented both Cedar County and Muscatine County amended program updates for the 1st quarter and program updates for the 2nd Quarter.  Mann informed members that she is working on obtaining updated information for Victim Restitution for both Muscatine and Cedar.  Mann also informed members that she has been in discussions with Cedar CPPC staff to receive July – September reporting.  Moeller inquired about how Cedar CPPC determined who sat on the board, Mann said she would seek out this information and report back to the board. 

Casey Project Update:

Youth Folders

Mann informed the group that the Muscatine Casey group has developed a youth folder for foster care and they are looking for a way to fund the project.  Hayes added that the folders help youth transition out of foster care, increases the likelihood of success for the youth, and promotes permanency for children and timely reunification.  Mann informed the group that she will accompany another Casey member on April 8, 2010 to an elevate meeting in Davenport to get youth input.  Kelly asked if this project would fall under Decategorization, Mendenhall stated that it would based on the elevate youth is a core population for Decat services.  The group decided to talk about this project next month and Mann will bring a formal proposal.

Contract Renewals

This issue has been tabled for now.
Legislative Updates:
Mendenhall informed members that Rep. Linda Miller is working on getting Decategorization code language changed that address carryover timeframe from two years to 24 months.  This will allow for Muscatine and Cedar Decategorization to keep their funding for a full two years instead of losing it at the end of the current fiscal year.  Mendenhall also informed she received an email from Rep. Jeff Kauffman about the carryover issue and wanted to confirm that Rep. Miller was working on this language change.  Mendenhall responded to Rep. Kauffman that this was the case.  Members asked to continue to be informed of the legislative activities.  
Public Comments:
There were no public comments. 

Next Meeting: 

The next meeting is scheduled for Monday April 19, 2010, at 12:00 p.m. in the Tipton County Courtroom in the Jury Room

Adjournment:

Kelly made the motion to adjourn. Seconded by Hayes. Meeting adjourned at 1:00 p.m. 

