Cedar County Decategorization Board
And

Muscatine County Decategorization Board
Monday, November 29, 2010
Cedar – Muscatine Decategorization Boards met on Monday, November 29, 2010 in the Jury Room of the Tipton County Courthouse.  The following members were in attendance: Leroy Moeller, Shawn Lucas, Kas Kelly, Scott Hobart, Mike Johannsen, Gary Lippe, and Leta Hosier.  Staff present: Nicole Mann.  Guests: Annette Shipley and Gaylene Gilbert from Cedar County CPPC.    Absent: Judge Gary Strausser, Russ Hayes, and Dana Echelbarger.  

Call to Order

Leroy Moeller called the meeting to order at 12:05 p.m. 

Introductions

Members introduced themselves. 

Approval of Minutes:

Kelly moved to approve the November 1, 2010 minutes as presented. Seconded by Hobart. All ayes. Motion carried.

Old Business:

Iowa Youth Dream Team 

Mann reminded the board that the Iowa Department of Human Services transferred in $10,000.00 to Scott County Decategorization to provide Iowa Youth Dream Teams throughout the 10 county service area.  Mann stated that Scott County Decategorization Board approved to contract out the dollars with local CPPC sites based on the foster care population of 16 -18 year olds.  As Mann reported at the last board meeting, contracting out these dollars based on the foster care population would leave Cedar County without any money for this initiative.  Lippe stated that a new way of contracting out the dollars is being looked at to include Cedar County. 

Lucas moved to table Iowa Youth Dream Team agenda item until next board meeting, seconded by Lippe. All ayes, motion carried.

New Business
Fiscal

FY’ 11 Budget

Mann reported that she is still waiting for the finalized Decat Carryforward dollars from FY09.  She reported that the Decat Carryforward from FY09 reported on both the Muscatine and Cedar County FY11 Adopted Program Budget is an estimated carryforward.  Mann stated that approximately $38,000 could be added to Cedar County and $120,000 for Muscatine County, but these were not confirmed amounts.  Lippe stated that FY09 dollars were reduced.  Mann informed the board that the Cedar and Muscatine budgets reflect money being transferred to Scott County Decategorization for the purpose of the Parent Partner RFP.  Kelly asked when there would be a finalized budget, Mann stated she was hoping to have one in the next few weeks, but she was unsure.  Kelly asked for there to be an e-vote if the board needed to vote on the budget.  Mann stated that she would send out an e-vote once there was a finalized budget.
FY ’11 Program Expenditures

Mann reported Muscatine’s program expenditures reflect payments for the first four months.  She reported that Family Advocacy is spending at 24%, Summer Community Services is at 37%, Victim Restitution is at 41%, and Coordination is at 23%.  Mann informed members that the CPPC contract for FY10 ended at 95% expended and is at 13% for FY11.  Mann informed the board that they will be seeing expenditures for Brief Intensive Services and Strengthening Families Program for Muscatine, but both programs did not begin until November.  Moeller asked about TBD being placed on the expenditure report behind the Brief Intensive Services, Mann reported that this was an error that the contract is with Muscatine Community Resources and it should be labeled as so.  
Mann reported Cedar County program expenditures.  The BIS program is spending at 13%, Summer Community Services is trending very high at 47%, Victim Restitution is at 0%, CPPC is at 10%, and Coordination is spending at 17%.  Mann reported that the 28% expended for FY10 for the CPPC contract was inaccurate, she reported that it should be at 100% due to Cedar County CPPC having an AmeriCorps member.  Mann stated that the state takes the money up front for having an AmeriCorps member, but it wasn’t reflected in this report.  Mann informed the board that they will begin to see expenditures for the Strengthening Families contract, the program began in November.  Members did not have any questions regarding the expenditures.

FY 11 Programming

Contract Updates

Mann provided the board with a 1st quarter report summary.  Kelly asked members if they had time to review the first quarter report summary prior to the meeting.  All members stated that they did have time to review them; Kelly asked to move forward since everyone already reviewed the document.   

Hosier asked Mann to update the board about the progress of the Parent Partner RFP.  Mann stated that potential bidders attended an informational meeting about the program and a bidder’s conference; both were available in both Davenport and Burlington.  Mann informed members that potential bidders also submitted a letter of intent.  Lippe asked which providers submitted a letter of intent; Mann stated that they were Lutheran Services in Iowa, Young House Family Services, Family Resources, and the Child Abuse Council.  Lucas asked if Families Inc submitted a letter, Mann stated that they did not.  Mann informed the board that she is currently working on responding to final questions bidders had about the RFP.  Lippe asked Mann to send her responses to him prior to sending them back to the bidders.  Mann told Lippe that she would send them to him tomorrow.
Muscatine CPPC

Mann reported that she was reviewing the Muscatine CPPC contract and noticed that the performance measures set forth in the contract didn’t fit with the four strategies of a CPPC site.  Mann informed the board the information that Muscatine Safe Streets is required to report in their quarterly reports was amended in 2008, but the performance measures were not addressed.  Mann reported that the performance measures were a decrease in the number of calls for service to the Department of Human Services from year-to-year, a decrease in the number of calls to the Muscatine Police Department from year-to-year, an increase in the number of participants attending neighborhood meetings and trainings from year-to-year, and have neighborhood councils represented on the Shared Decision-Making Board no later than September 1, 2008.  Mann stated that she would work with Kelly to address these performance measures.  Lippe asked if Mann would drop the old performance measures all together.  Kelly stated that the purpose of CPPC is to reduce child abuse and all of the old performance measures could incorporated with the work that CPPC is already doing.  Lippe asked if there would be an amendment to the contract.  Mann stated that there would be and she would bring it back to the board for approval.

Board Membership

Mann informed the board that this is Moeller’s last meeting.  Moeller stated that he has represented the Cedar County Board of Supervisors for 16 years.  Lucas asked if the board could continue to have Moeller on the board as a community member.  Mann stated that she would speak with Marcy Mendenhall about any rules governing who could be represented on the board.  Lippe stated he didn’t see a problem with it if the board was able to have a community representative.  Moeller stated that the new Cedar County Board of Supervisor would begin around January 3, 2011.

Decategorization Return on Investment

Mann provided members with a Return on Investment form for both Cedar and Muscatine Decategorization.  Mann explained that the document represented each contract and the performance outcomes that were tied to each contract.  Mann stated that “Specific Outcomes” referred to where the contractor was with their performance measures at the end of the year.  Mann reported that for Muscatine County every contract met their performance measures for the year with the exception of the Summer Community Services program with Lutheran Services in Iowa.  Mann stated that they were at 43% of youth completing community service hours, however, according to the contract they should be at 75%.  Lucas stated that having the high percentage would be challenging to meet.  Lucas informed the board that youth have a lot of hours to complete and they are often times not able to complete all their hours during a summer, which causes Lutheran Services in Iowa to have a barrier in trying to meet that performance measure.  Kelly asked if there was a certain amount of hours the youth had to work.  Lucas stated that it depended on the Juvenile Court Officer and how many hours they sign the youth up for.  Lucas suggested changing the performance measure to reflect youth completing the number of hours they were assigned to complete in the summer program.  Mann stated that she could work on a new performance measure if the board chose to change it.

Lippe made a motion to change the performance measure of the Muscatine Summer Community Services Program to reflect youth completing hours assigned to work in the program.  Seconded by Hobart.  All ayes, motion carried.

Mann informed the board that the same was true for the Cedar Summer Community Services Program.

Lucas made a motion to change the performance measure of the Cedar Summer Community Services Program to reflect youth completing hours assigned to work in the program.  Seconded by Hobart.  All ayes, motion carried.
Mann stated that all other contracts met their performance measures as identified within the contracts.  Lucas questioned how Lutheran Services in Iowa was addressing the percentage of children having involvement within the Juvenile Court System for their Brief Intensive Services program.  Mann replied that the Brief Intensive Services Program Manager has a follow up survey that she does with families. 
Decategorization FY 11 Annual Reports
Mann informed the board that this section should have been identified as Decategorization FY10 Annual Reports.  Mann stated that the reports are due to Mindy Norwood at DHS Central Office by December 1, 2010.  Mann stated that the reports are currently being edited and that they will be turned in on time.  Mann will bring copies of the report to the next board meeting.

Legislative Updates

Mann stated that other than Iowa getting a new governor she did not have any legislative updates at this time.  

Other Business

Public Comments

Shipley stated that she will be inviting Decat board members for feedback to help establish a baseline regarding underage drinking and substance abuse and community collaboration.  
Next Meeting

Lippe informed the board that there should be a meeting scheduled for February to discuss the projected FY12 budget because Decat will only be able to carry forward money from FY11.  Members agreed to have the next meeting on Monday, February 14, 2011 at noon in the Juvenile Court offices in Muscatine.  
Adjournment
Lippe made the motion to adjourn the meeting at 1:00 p.m., seconded by Hobart.  All ayes, motion carried.  

