Cedar County Decategorization Board
And

Muscatine County Decategorization Board
Monday, November 1, 2010
Cedar – Muscatine Decategorization Boards met on Monday, November 1, 2010 in the Basement Meeting Room of the Tipton County Courthouse.  The following members were in attendance: Leroy Moeller, Kas Kelly, Scott Hobart, Russ Hayes, Mike Johannsen, Judge Gary Strausser, and Leta Hosier.  Staff present: Marcy Mendenhall and Nicole Mann.  Guests: Kim Ralfs, Brooke Thoma, and Courtney Pestka-Kraklio representing Be the Change from Durant, Annette Shipley and Gaylene Gilbert from Cedar County CPPC.    Absent: Shawn Lucas, Dana Echelbarger, and Gary Lippe.  

Call to Order

Leroy Moeller called the meeting to order at 12:00 p.m. 

Introductions

Members introduced themselves and Leta Hosier introduced herself as the new Community Liaison for the DHS Eastern Service Area.  Members thanked her for attending the meeting.  

Approval of Minutes:

Kelly moved to approve the August 23, 2010 minutes as presented. Seconded by Hobart. All ayes. Motion carried.

Old Business:

Correction of Minutes 
Mann reported the May 6, 2010 minutes recorded that the board approved the minutes of May 6, 2010, which was the incorrect date and should have stated the board approved the minutes of March 22, 2010.  

Kelly moved to accept the amended minutes with the change of the date.  Hosier seconded.  All ayes, motion carried.  
Parent Partner E-Vote

Mann read the electronic votes into the minutes for Muscatine County:

On October 11, 2010 Mann sent the following email to Muscatine County Decategorization Board Members:
DHS has transferred $40,000 into Muscatine County Decategorization specifically for the purpose of the Parent Partner Program.  Parent Partners is an approach designed to provide better outcomes around re-abuse, and reunification.  The program assigns a Parent Partner who is considered to be a mentor with a parent who has recently had their children removed from their home, the Parent Partner works with that parent so that they may become successful.  Muscatine County Decategorization staff has been working on an RFP to implement this program throughout Cedar, Des Moines, Henry, Lee, Louisa, Muscatine, and Scott County.  The Muscatine Decategorization Coordinator, with the approval of DHS administration staff, would like to issue one RFP instead of multiple RFPs for this service.  Muscatine County families will receive the service and the Muscatine Decategorization will report on program implementation and outcomes reported on an ongoing basis.

The request is to transfer the $40,000 from Muscatine County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area.

Approve – Yes to accept the transfer of $40,000 from Muscatine County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area: Echelbarger, Kelly, Johannsen, Hayes, Hobart, and Lippe.
Decline – Judge Strausser declined to vote.
Motion carried.
Mann read the electronic votes into the minutes for Cedar County:
On October 11, 2010 Mann sent the following email to Cedar County Decategorization Board Members:

DHS has transferred $5,000 into Cedar County Decategorization specifically for the purpose of the Parent Partner Program.  Parent Partners is an approach designed to provide better outcomes around re-abuse, and reunification.  The program assigns a Parent Partner who is considered to be a mentor with a parent who has recently had their children removed from their home, the Parent Partner works with that parent so that they may become successful.  Cedar County Decategorization staff has been working on an RFP to implement this program throughout Cedar, Des Moines, Henry, Lee, Louisa, Muscatine, and Scott County.  The Cedar Decategorization Coordinator, with the approval of DHS administration staff, would like to issue one RFP instead of multiple RFPs for this service.  Cedar County families will receive the service and the Cedar Decategorization will report on program implementation and outcomes reported on an ongoing basis.

The request is to transfer the $5,000 from Cedar County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area.

Approve – Yes to accept the transfer of $5,000 from Cedar County Decategorization to the Scott County Decategorization Board to maximize the RFP process by releasing only one RFP for the seven county area: Lucas, Hobart, and Lippe.
Decline – Judge Strausser declined to vote and no response from Moeller.
Motion carried.
New Business
Fiscal

FY’ 11 Budget

Mann reported that FY 11 Muscatine budget has remained the same however with the e-vote the Parent Partner line item will be removed.  The budget reflects Board action from August meeting to keep the Family Advocacy program at $100,000 which includes the $25,000 increase the board voted on in FY’10.  The budget also reflects the board’s decision to begin Muscatine BIS program for $80,000. Mann informed the board that there are TANF dollars assigned to the Family Advocacy contract and she will be making an amendment to the contract to reflect this.  The estimated carryover funding has not been officially released from DHS at the time of this meeting; Mann stated she is hopeful to have the information soon.  Mann reported that the Muscatine Strengthening Families contract will be sent to DHS Central Office and has a start date of November 15, 2010.

Kelly made a motion to accept the budget, seconded by Hobart.  All ayes, motion carried.  

Mann reported on the August FY 11 Cedar budget the Juvenile Court transfer in-line item recorded TANF dollars in the State column and State dollars in the TANF column.  The budget presented reflects the numbers in the correct category.  Mann informed members that she will be making an amendment to the Cedar Brief Intensive Services contract to reflect the correct TANF amount.  She stated that CPPC contract has a reduction from $15,000.00 to $12,000.00 due to State CPPC payment recording of AmeriCorps member.  Parent Partners will be removed from the budget at the next meeting due to the e-vote.  Mann also stated that the Cedar Strengthening Families contract will be sent to DHS Central Office and has a start date of November 15, 2010.  Mann asked if there were any questions regarding the budget.  
Hosier made a motion to accept the budget with the modifications, seconded by Hobart.  All ayes, motion carried.
FY ’11 Program Expenditures

Mann reported Muscatine’s program expenditures reflect payments for the first three months.  She reported that Family Advocacy is spending at 17%, Summer Community Services is at 37% and Coordination is at 22%.  Mann reported that the board won’t see another expense for Summer Community Services until June 2011.  Moeller questioned Victim Restitution funds, Hobart responded this program is a restorative justice program that allows the youth to work off debts to their victims.  Mann reported that Victim Restitution billing has been received but not processed.  Mann reminded members that historically CPPC contract runs on a federal fiscal year, however, this year it will be modified to begin on the federal fiscal year and end at the state fiscal year on June 30th.   This shortened scheduled has modified the contract amount from $20,000.00 to $15,000.00 and upon renewal in July 2011, the contract will be increased to $20,0000.00.   Mann asked for questions and no questions were asked.
Mann reported Cedar County program expenditures.  The BIS program is spending at 13%, Summer Community Services is trending very high at 47%, and Coordination is spending at 16%.  Mann stated the same changes apply to Cedar County CPPC contract amount and spending calendar.  Members did not have any questions regarding the expenditures.

FY 11 Programming

Contract Updates

Mann stated that 1st quarter reports were due to her by October 30, 2010 and she is in the process of reviewing them.  She will report on the outcomes at the next board meeting.  

Iowa Youth Dream Team

Mann reported that Iowa Department of Human Services transferred in $10,000.00 to Scott County Decategorization to provide Iowa Youth Dream Teams throughout the 10 county service area.  Mann stated that Iowa Youth Dream teams are for youth transferring out of foster care to create a youth led transition plan.  Scott County Decategorization Board approved to contract out the dollars with local CPPC sites based on the foster care population of 16 -18 year olds.  However, during Mann’s research she found that Cedar County does not currently have any youth 16 or older involved in the foster care system, thus disqualifying Cedar County from receiving funds.  Mann reported that Cedar County CPPC site is very eager to have Iowa Youth Dream Team and Family Team meeting trainings to build capacity for any youth to have a dream team.  Gilbert stated that she has made contacts with the local school districts to bring Iowa Youth Dream Teams to their at-risk students.  Mendenhall requested to table this agenda item until more information could be obtained so Cedar County could benefit from this funding.  
Kelly moved to table Iowa Youth Dream Team agenda item until next board meeting, seconded by Johannsen. All ayes, motion carried.

Challenge Day

Mann reported that she met with parents supporting Durant Schools Challenge Day program.  She stated they are requesting $13,000.00 to support the implementation and training for Challenge Day.  This is an anti-bullying education program aimed at 100 7-12 grade students in Durant School District on December 7th-9th.  Ralfs stated this year the costs are higher to implement the program due to the number of students and next year costs would be significantly reduced since they would only train the incoming seventh grade class.   Members asked about pending funding requests to other agencies and Challenge Day parents reported that they wrote a grant to Carver Foundation and will be seeking additional funds from the riverboats and alternative funding sources.  Mendenhall asked about outcomes or performance measure such as a pre or post test.  The response was there would be three hundred youth involved in the training, parents and volunteers would be involved in the project.  Kelly asked the amount of the school district was providing, Thoma stated that there was no funding committed from Durant schools.  Mendenhall referred members to the Cedar and Muscatine Annual Plans where preventative programs were indicated as a community need.  However, for contracting purposes since the $13,000.00 funding request was not from Durant Schools an intergovernmental contract was not possible.  Furthermore, the amount of the request exceeds the $5,000.00 and an RFP would need to be distributed.  Members discussed outcome and performance measurements regarding this project and the difficulty of capturing this information.  Members thanked the Challenge Day presenters and wished them luck on their project.  Moeller commended them on their efforts to be the first school in Iowa to have a Challenge Day.  Mendenhall stated staff would add their emails to the community outreach contact list to inform them of upcoming Decat activities and planning events.  
Decategorization FY 11 Annual Plans
Mann shared the Cedar and Muscatine Annual Plans with members.  She stated the information included in this document was data previously shared with members and or was discussed in meetings.  Mann informed members that the met the required date of submitting the Annual Plans by October 1, 2010 and that she is currently working on the Decategorization Annual Reports which are due to the State by December 1, 2010.  Mann advised members to contact her if they had any questions regarding the annual plans.  
Legislative Updates

Mendenhall stated there are many elections that will influence Decategorization and DHS funding.  Shipley stated that she is willing to advocate on behalf of Decategorization during the legislative session.  Members thanked her for her willingness to educate legislators. 
Other Business

Public Comments

There were no public comments at this time.
Next Meeting
The next meeting is scheduled for November 29, 2010 at noon in the Jury Room at the Tipton Courthouse.

Adjournment
Hobart made the motion to adjourn the meeting at 1:02 p.m., seconded by Judge Strausser.  All ayes, motion carried.  

