Cedar – Muscatine Decategorization Board

Monday, January 25, 2010

The following members were in attendance: LeRoy Moeller, Kas Kelly, Scott Hobart, Russ Hayes, Brittney Stevens, Mike Johannsen, and Dana Echelbarger. Staff present: Nicole Mann and Micah Johnson.  Shawn Lucas was unable to attend. 

Call to Order 
LeRoy Moeller called the meeting to order at 12:00 p.m. 

Approval of Minutes:

Kelly moved to approve the Monday, December 21, 2009, minutes as presented. Seconded by Hayes. All ayes. Motion carried. 

Old Business:
Decategorization Coordination Contract

Mann stated the coordination contract is still being reviewed by the Service Area Manager (SAM) and that no additional information was available at this time. Kelly inquired about the changing roles of the SAM. Hayes stated that Gary Lippe would be stepping in as the new SAM. 
New Business:  

DHS Billing and Receipts 

Mann stated that due to the restructuring of DHS the process for billing and contracting has been extremely slow. Under contract language, DHS has 60 days upon receipt to reimburse for services. Kelly highlighted the financial hardship on contractors without timely reimbursement. Kelly stated she had received reimbursement for one month’s billing (August) since the start of the Safe Streets contract for the FY. Billings for July, September, October, and November had been submitted on time; however Kelly reports she has not yet had reimbursement for these. Mann updated Kelly that another reimbursement check should be arriving soon for this contract. Mann reviewed how the pending coordination contract could expedite the process when the billing is submitted to the Decat Coordinator with reimbursements processed by the fiscal manager, Bi-State Regional Commission. Kelly inquired if the pending coordination contract meant that the funds were encumbered, which was verified by Mann. Kelly asked about how the coordination contract would operate for current contractors. Johannsen stated that DHS and Scott County Decategorization would have a 28E agreement and services rendered under Decat funds would then be subcontracts under one coordination contract between DHS and Scott County Decat. Mann presented a flowchart for the members’ review of the current billing process. 

Contract Updates

North Cedar

Mann stated that on December 14, 2009, a letter was sent to Principal Johnson of North Cedar requesting the final report for the North Cedar School Art and Summer Program.  Mann received the report on December 18, 2009.  Mann reported that there was a lot of transition during the time the report was due. As a result and in trying to keep the billing out of appeals to ensure that the money would not have been taken out of the FY10 budget, the billing was paid. Mann stated that a new way to track the billings and reports had been implemented which ensures the funds are taken from the same fiscal year as the billing. The solution is to hold billing until reports are in. 
Quarterly Reports
Mann presented both Cedar County and Muscatine County Program Updates for 1st Quarter.  Mann inquired if the written update forms were usable and helpful which the board verified. Johannsen asked to whom the quarterly reports should be addressed within the Decat office. Mann stated the reports should be sent to Nicole Mann. Mann also provided the budgets for Muscatine and Cedar Decat programs. Kelly noted a correction for Muscatine: July, August, and September had been billed for CPPC/Safe Streets, but were not represented as such on the budget. Mann will check with Bi-State to clarify. 

Parents as Partners

Mann presented a letter from Kyla Madsen, Parent Partner Coordinator, to the Cedar and Muscatine Decat Boards which served notice that, while the programs were not selected as a Parent Partner expansion site for FY10, Iowa DHS and Midwest Child Welfare Implementation Center offered support and technical assistance in preparation of the next round of selections.  Mann further stated that funds were currently tied up in the coordination contract, but that the Parents Partners program could be a topic for discussion at future meetings. 

Casey Project Update

Hayes presented an overview of the Casey Project including the members of that team and activities engaged in including: an accordion folder to help keep parents organized including various informational/organizational items, “Icebreaker Family Team Meetings,” and shortening the occurrence of court hearings to every 30 or 45 days. Hayes stated the latter was under review due to the current economic factors facing the court and court personnel. 

FY10 Planning

At the moment all Decat money that is not allocated to a specific contract is tied up in the coordination contracts.  No legislative updates were available regarding Decat. 

Public Comments:
There were no public comments. 

Next Meeting: 

The next meeting is scheduled for March 22, 2010, at 12:00 p.m. in the Tipton County Courtroom in the Jury Room

Adjournment:

Hobart made the motion to adjourn. Seconded by Johannsen. Meeting adjourned at 12:35 p.m. 

