Cedar County Decategorization Board
And

Muscatine County Decategorization Board
Monday, May 16, 2011
Cedar – Muscatine Decategorization Boards met on Monday, May 16, 2011 in room 21 of the Muscatine County Courthouse.  The following members were in attendance: Dennis Boedeker, Shawn Lucas, Scott Hobart, Dana Echelbarger, Kas Kelly, Mike Johannsen, Russ Hayes, and Gary Lippe.  Staff present: Marcy Mendenhall and Nicole Mann.  Guests: Rochelle Shultz from Lutheran Services in Iowa and Becky Each from Muscatine ISU Extension.  Absent: Judge Gary Strausser and Leta Hosier.    

A. Call to Order

Scott Hobart called the meeting to order at 12:00 p.m. 

B. Introductions

Members and guests introduced themselves.  
C. Approval of Minutes:

Kelly moved to approve the February 14, 2011 minutes as presented. Seconded by Lippe. All ayes. Motion carried.

D. Old Business:

a. Iowa Youth Dream Team 

Mann informed members that she spoke with Annette Shipley and Gaylene Gilbert from Cedar County CPPC regarding assistance with implementing the Iowa Youth Dream Team initiative in Muscatine County.  Mann stated that Gilbert is the AmeriCorps member for Cedar County CPPC working on this initiative and is only able to do so within Cedar County.  Mann advised members that Gilbert suggested contracting with her to help provide this service, however, Scott County Decategorization Board approved to contract out the dollars with local CPPC sites and not individuals.  Mann advised members that this may need to be addressed next fiscal year depending on the funding.
b. Muscatine County CPPC

Mann informed members that she completed the amendment for Muscatine County CPPC to better align the performance measures with the scope of work defined within the contract.  
c. Cedar Board Membership

Mann informed members that she sent out an email to all Cedar County Decategorization board members asking if they were interested in becoming Board Chair for Cedar County.  Mann stated that Hobart was the only interested individual at this time.  
Boedeker made the motion for Scott Hobart to be the new Board Chair for the Cedar County Decategorization board.  Seconded by Lucas.  All ayes.  Motion carried.

E. New Business
a. Fiscal

i. FY’ 11 Budget

Mann provided the board with copies of the Muscatine and Cedar County FY’11 Adopted Program Budget.  Mann reported that there are no changes on the budget since the board’s last meeting.  Members did not have any questions at this time.

ii. FY ’11 Program Expenditures

Mann provided the board with copies of the FY’11 program expenditures for both Muscatine and Cedar County.  Mann reported Cedar County program expenditures for Brief Intensive Services program to be spending at 35%, Summer Community Services at 47%, Victim Restitution at 0%, CPPC at 39%, Strengthening Families at 38%, and Coordination at 54%.  Mann reported Muscatine County program expenditures for Family Advocacy to be spending at 68%, Brief Intensive Services at 9%, Summer Community Services at 37%, Victim Restitution at 53%, Strengthening Families at 34%, CPPC at 79%, and Coordination at 67%.  Members did not have any questions regarding the program expenditures.
iii. FY’ 12 Budget

Mann informed members that Decat is still unaware of their budget for FY’12.  Mann advised members that there would be an E-Vote to accept transfer in dollars.  Mendenhall advised the board to schedule another meeting in July.
b. FY 11 Programming

i. Contract Updates

1. Parent Partner Program

Mann reported that the Parent Partner program is progressing and Child Abuse Council has hired three Parent Partners.  Mann stated that there is a Parent Partner Project Management Team that has met twice already. She informed members that Kelly sits on the team to represent Muscatine County, Lippe represents DHS, and Mann records the minutes for the meetings.  Lippe stated that he is excited about the training and is looking forward to the Building a Better Future Training that will help implement the program.

2. Legal Services

Mann informed members that some of the attorneys who were interested in providing legal services to assist with uncontested legal guardianship transfers have not responded to her emails regarding the subcontract that needs to be in place in order to reimburse the attorneys.  However, Mann reported Attorney Don Schroeder is willing to help both Cedar and Muscatine Counties and Attorney Stephen Newport is willing to assist Cedar County.  

3. Family Team Meeting Contract

Mann informed members that DHS has a contract with Lutheran Services in Iowa (LSI) to provide family team meetings with DHS involved families.  Mann is currently working with DHS and LSI to determine how many family team meetings were conducted in Muscatine and Cedar Counties to share with the board.  Mann stated that she would get these numbers to the board at the next meeting.

4. Cedar Strengthening Families

Mann reported that Cedar Strengthening Families cancelled one of their sessions due to not having enough families involved.  Mann asked Schultz if she had any feedback to share with the board.  Schultz informed the board that she worked as a facilitator on this project, she stated that the program went well and families enjoyed it, however, the time didn’t always work for all of the families.  Mann also reported that the contract requires Agricultural Extension District to provide her with a family to interview regarding the program; Mann reported that she hasn’t been able to get a hold of the family.

5. Muscatine Strengthening Families

Each stated that the program ran four groups, 25 families graduated from the program and nine families were served from Wilton.  Each reported that all the comments from the families were extremely favorable.  Mann informed members that she was able to get a hold of a Muscatine family.  Mann stated that the family overall had a good experience and would recommend the program to other families. 

6. Annual Site Visits

Mann informed members that she completed the annual site visit for the Muscatine Brief Intensive Services contract and Family Advocacy program on April 26th; she reported both programs to be in compliance.  Mann reported that she has Cedar Brief Intensive Services scheduled for May 19th, Cedar County CPPC and Strengthening Families on June 3rd, Muscatine County CPPC on June 7th, Muscatine County Strengthening Families on June 9th, and Muscatine and Cedar County Summer Community Services on June 24th.  

7. Quarterly Reports
Mann provided members with program reports for Muscatine and Cedar Counties for the second and third quarters.  Members did not have any questions at this time.
ii. Disproportionality Training

Mann informed members that there is a Disproportionality Training scheduled for May 25th through May 27th at the Zion Lutheran Church in Muscatine.  Mann stated that this training occurred in Burlington last week, Lippe shared that the training in Burlington did not go well and Mann may need to look at how the training occurs in Muscatine.  Hayes reported that he had attended the training and some issues with how the trainer interacted with participants came up.  Lippe stated that there were some misconceptions of where participants were and that it lacked a strength based approach, Lippe suggested that modifications be made to the training or it get postponed.  Mann informed members that she will work with the trainer, Rita Starr, from Healing Our Nation to address the concerns that arose out of the Burlington training. 
c. FY’ 12 Contract Renewals

Mann informed members that due to contract guidelines all renewals needed to be determined.  Mann reminded members that for Cedar County In Home Brief Intensive Services (BIS) with LSI, Summer Community Services with LSI, CPPC with Agricultural Extension District, Strengthening Families with Agricultural Extension District, and Decat Coordination with Scott County Kids could all be renewed.  She reported that the Victim Restitution contract only runs for one year and a new contract would need to be developed.  Mann advised members that renewing contracts at a lower amount and then increasing them with a contract amendment after the board has their final budget is contractually easier than terminating a contract and beginning the process over again.  Lippe asked Schultz what would happen with the BIS program if it did not get renewed at its full amount, Schultz replied that they would take fewer youth but she would not lose any staff.  Mendenhall reminded the board that the BIS program has traditionally been a board priority.   

Mendenhall recommended that the board renew contracts based on the known Decat allocation and carry forward which for Cedar County is $19,196.00.  Hobart informed members that Juvenile Court would be transferring in enough money to renew Summer Community Services at $3,800.00 and to have a new Victim Restitution contract at $1,000.00.  Mann informed members that the CPPC dollars come from another funding stream and will have $20,000.00 available for FY’12.  Lippe stated that based on DHS and Juvenile Court priorities he would recommend renewing BIS, Summer Community Services, CPPC, Decat Coordination, and having a new Victim Restitution Contract.  Mendenhall suggested renewing BIS at $16,196.00, Summer Community Services at $3,800.00, CPPC at $20,000.00, Decat Coordination at 3,000.00, and having a new Victim Restitution contract at $1,000.00.  

Lippe made the motion to renew BIS at $16,196.00, Summer Community Services at $3,800.00, CPPC at $20,000.00, Decat Coordination at 3,000.00, having a new Victim Restitution contract at $1,000.00, and not renewing the Strengthening Families contract.  Seconded by Boedeker.  All ayes. Motion carried.
Mann reminded members that for Muscatine County Family Advocacy with Muscatine County Community Resources, BIS with Muscatine County Community Resources, Summer Community Services with LSI, Strengthening Families with ISU, CPPC with Muscatine Safe Streets, and Decat Coordination with Scott County Kids all had possible renewals.  She reported that the Victim Restitution contract only runs for one year and a new contract would need to be developed.  Mendenhall stated that the allocation plus carry forward equaled $52,982.00.  Hayes reported that the Muscatine BIS program is a priority for DHS.  Hobart informed members that Juvenile Court will be transferring in enough money to renew Summer Community Services at $15,000.00 and to have a new Victim Restitution contract at $3,000.00.  Lippe stated that he will have some additional funds to transfer in so he was comfortable contracting at a higher rate than the allocation and carry forward allowed for.  Mendenhall suggested renewing Family Advocacy at $60,000.00, BIS at $30,000.00, Summer Community Services at $15,000.00, CPPC at $20,000.00, Decat Coordination at $5,000.00, and having a new Victim Restitution contract for $3,000.00.  Lucas questioned why Strengthening Families wasn’t being renewed since it is an excellent program that targets the younger population.  Each stated that the program reached 55 youth between the ages of 11 and 13, the program taught those youth valuable skills and they learned about risky behavior.  Hobart stated that financially we need immediate crisis response programs like Family Advocacy and BIS, he stated that these programs need to be considered first.

Lippe made the motion to renew Summer Community Services at $15,000.00, Decat Coordination at $5,000.00, having a new contract for Victim Restitution at $3,000.00, and not renewing Strengthening Families.  Seconded by Kelly.  All ayes. Motion carried.
Lippe made the motion to renew Family Advocacy at $60,000.00 and Muscatine County BIS at $30,000.00.  Seconded by Hayes.  All ayes. Abstentions: Johannsen.  Motion carried.
Lippe made the motion to renew Muscatine County CPPC at $20,000.00.  Seconded by Hayes.  All ayes. Abstentions: Kelly.  Motion carried.
F.  Legislative Updates

Mendenhall reported that Decat may be able to carry over dollars beginning July 1, 2011; however, Decat may lose carry over dollars this year and be limited to what allocation is. She stated that this may be a lean year, but depending on legislation Decat may be able to carry forward more funds the following year which will allow for program stability.  Hobart also reported a lean year for Juvenile Court.  Johannsen reported that funding is changing for Muscatine County Community Resources; he reported that if appropriation bill 525 passes then funding will be gone July 1, 2015.

G.  Other Business

a. Public Comments

None at this time.

H.  Next Meeting

Members agreed to have the next meeting on Tuesday, July 12, 2011 at noon in room 21 of the Muscatine County Courthouse.    
H.  Adjournment
Boedeker made the motion to adjourn the meeting at 1:30 p.m., seconded by Johannsen.  All ayes, motion carried. 
