Cedar County Decategorization Board
And

Muscatine County Decategorization Board
Monday, February 14, 2011
Cedar – Muscatine Decategorization Boards met on Monday, February 14, 2011 in room 21 of the Muscatine County Courthouse.  The following members were in attendance: Dennis Boedeker, Judge Gary Strausser, Scott Hobart, Dana Echelbarger, Kas Kelly, Mike Johannsen, and Russ Hayes.  Staff present: Nicole Mann.  Guests: Scott Caldwell from Lutheran Services in Iowa and Nancy Roberson from Let’s Talk Financial Stability.  Absent: Shawn Lucas, Gary Lippe, and Leta Hosier.    

A. Call to Order

Scott Hobart called the meeting to order at 12:00 p.m. 

B. Introductions

Members introduced themselves and welcomed Dennis Boedeker to the board as the new Cedar County Supervisor.
C. Approval of Minutes:

Kelly moved to approve the November 29, 2010 minutes as presented. Seconded by Echelbarger. All ayes. Motion carried.

D. Old Business:

a. Iowa Youth Dream Team 

Mann read the electronic votes into the minutes for Cedar County:
On January 4, 2011 Mann sent the following email to Cedar County Decategorization Board Members:

The Scott County Decategorization Program Governance Board is proposing that $1,000.00 of Scott County Decategorization Program Funds designated for Iowa Youth Dream Teams be transferred to the Cedar County Decategorization Project Governance Board in order to increase the Cedar County Community Partnership for Protecting Children (CPPC) contract for Iowa Youth Dream Team purposes.  The Scott County Decategorization Program Governance Board understands that once transferred these funds are under the control and direction of the Cedar County Decategorization Project Governance Board, subject to any Special Terms and Conditions agreed to by the Governance Board.

Approve – Yes to accept the transfer of $1,000.00 from Scott County Decategorization to allow for an increase to the Cedar County CPPC contract for Iowa Youth Dream Team purposes; Lucas, Hobart, Lippe, and Hosier.  
Decline – None.
Motion carried.

b. Muscatine County CPPC

Mann informed members that she met with Kelly to address the existing performance measures and update them so they coincide with the purpose of the contract.  Mann stated at this time she did not have a completed amendment, but that it would be completed within the next few weeks for DHS approval.  Mann continued by stating that she met with Kelly to discuss Iowa Youth Dream Teams in Muscatine County.  Mann reminded members that DHS transferred in $10,000.00 to Scott County Decategorization to provide Iowa Youth Dream Teams throughout the DHS Eastern Service Area.  Mann stated that Scott County Decategorization Board approved to contract out the dollars with local CPPC sites, $1,000.00 per county.  Kelly stated that she had concern regarding beginning this project being this far in the fiscal year.  Mann stated that Cedar County CPPC has a plan set in place for beginning Iowa Youth Dream Teams and she could have a discussion with Annette Shipley, Cedar County CPPC Coordinator, to discuss the possibility of taking on Muscatine County as well.  Mann stated that in the Quad County Decategorization area Henry County CPPC chose to take on an extra county.
Kelly made the motion to contract the $1,000.00 for Iowa Youth Dream Teams in Muscatine County with Cedar County CPPC if Cedar County CPPC was willing to provide this service in Muscatine County, seconded by Johannsen.  All ayes, motion carried.
c. Board Membership

Mann reminded members that Leroy Moeller is no longer on the Cedar County Decategorization board and Cedar County will need a new board chair.  Mann asked if anyone had any interest at this time.  Hobart stated that he would be board chair if no one else was interested; however, there are some missing members that might be interested in the position.  Mann stated that she would send out an email to all board members to see if anyone had an interest in being board chair.

E. New Business
A. Fiscal

i. FY’ 11 Budget

Mann provided the board with a new Muscatine and Cedar County FY’11 Adopted Program Budget.  Mann informed the board that the format of the program budget has been modified.  Three columns have been added to the document; uncommitted, projected funds unused, and total projected usage.  Mann stated that the uncommitted column is monies that have been budgeted, but have not been contracted out.  Projected funds unused refer to the amount based on spending trends that are projected to not be spent and total projected usage is the amount that is projected to be spent.  
Mann informed members that there are no uncommitted dollars for Muscatine County.  Mann stated that if the spending trend continues $5,000.00 will be unspent for Family Advocacy, $40,000.00 for Brief Intensive Services, $5,000.00 for Summer Community Services, and $10,000.00 for Strengthening Families Program.  Mann also advised members that Muscatine Decategorization has been notified of their carry forward dollars from FY'09, Mann advised members that this amount is down by $3,753.00 then the previous estimated amount.  Mann stated that since this amount is lower than originally estimated, Muscatine Decategorization has contracted out $3,380.00 more than what is in the current budget.  Mann stated that she is not concerned about this amount due to the low spending trend of some contractors.  Mann stated that there are more TANF dollars than originally estimated so she will amend the Family Advocacy contract to increase federal funds.  Members did not have any questions regarding the budget at this time.
Kelly made a motion to accept the Muscatine County FY’11 Adopted Program Budget as presented, seconded by Johannsen.  All ayes, motion carried.  

Mann informed members that there is $18,087.00 in uncommitted dollars for Cedar County.  Mann stated that if the spending trend continues $34,000.00 will be unspent for Brief Intensive Services and $1,000.00 for Summer Community Services.  Mann also advised members that Cedar Decategorization has been notified of their carry forward dollars from FY'09, Mann advised members that this amount is down by $214.00 than the amount originally estimated.  Mann stated that there are more TANF dollars then originally estimated so she will amend the Brief Intensive Services contract to increase federal funds.  Boedeker asked what TANF stood for; Johannsen replied that it stands for Temporary Assistance for Needy Families.  Mann informed members that TANF funds could only be spent on contracts that provide direct services to youth and families.
Boedeker made a motion to accept the Cedar County FY’11 Adopted Program Budget as presented, seconded by Echelbarger.  All ayes, motion carried.  

ii. FY ’11 Program Expenditures

Mann reported that the program expenditures reflect payments for the first seven months; however, not all contractors have turned in bills for January.  Mann reported Muscatine County program expenditures, she reported that Family Advocacy is spending at 47%, Brief Intensive Services is at 1%, Summer Community Services is at 37%, Victim Restitution is at 46%, CPPC is at 38%, and Coordination is at 50%.  Mann informed members that the Strengthening Families Program has only spent $101.00 thus far.  
Mann reported Cedar County program expenditures.  The Brief Intensive Services program is spending at 22%, Summer Community Services is at 47%, Victim Restitution is at 0%, CPPC is at 22%, Strengthening Families is at 0%, and Coordination is at 39%.  Members did not have any questions regarding the expenditures.

B. FY 11 Programming

i. Contract Updates

1. Parent Partner Program

Mann informed members that Scott County Decategorization has selected Child Abuse Council for the Parent Partner Program contract based on the recommendation of the evaluation committee.  Mann stated that the evaluation committee recommended Child Abuse Council based on their strong plan for implementing the program.  Mann informed members that she was in the process of developing the contract and it is scheduled to become effective on March 1, 2011.  Mann stated that during contract negotiations Child Abuse Council confirmed that they will be providing services to Cedar, Des Moines, Henry, Lee, Louisa, Muscatine, and Scott Counties.  
2. Legal Services

Mann informed members that Scott County Decategorization had $15,000.00 to assist with court fees for uncontested guardianship transfer cases in the DHS Eastern Service Area.  Mann stated that she sent letters to over 100 attorneys within the Eastern Service Area and currently has 26 attorneys interested in providing legal services to assist with uncontested legal guardianship transfers.  Mann informed members that the Scott County Decategorization board made the motion to contract with Scott County Kids to be the leaders on this project.  Mann stated that she would maintain a list of attorneys and would be the contact person for DHS, once DHS contacts her she will provide them with an approved attorney on the list.  Mann stated that the attorneys would bill Scott County Kids a flat rate of $650.00 per case.  Strausser stated that a lot of attorneys are providing this service for free and could see this service being utilized.  Hayes stated that this project would decrease DHS caseloads.  Mann informed members that she would keep them posted on the progress of this contract. 
3. Annual Site Visits
Mann informed members that she will be getting all site visits scheduled over the next month.

C. Decategorization FY’10 Annual Reports
Mann provided members with the FY’10 Annual Reports, she informed members that she turned in the reports to DHS central office by the December 1st deadline.  Mann told members to contact her if they had any questions regarding the report.

F.  Legislative Updates

Mann provided members with copies of the Governor’s Budget for Decategorization.  Mann stated that the Governor’s budget was showing zero dollars requested by DHS and zero dollars recommended by the Governor.  Mann informed members that Marcy Mendenhall has been looking into this matter and has reported that the money is embedded in the line items and there is no concern at this time.   

G.  Other Business

a. Public Comments

Roberson thanked the board for being open and supporting work for families in poverty.  Caldwell thanked the board for allowing opportunities to continue serving Muscatine and Cedar County families.

H.  Next Meeting

Members agreed to have the next meeting on Monday, May 16, 2011 at noon in room 21 of the Muscatine County Courthouse.    
H.  Adjournment
Kelly made the motion to adjourn the meeting at 1:00 p.m., seconded by Echelbarger.  All ayes, motion carried.  

