QUAD COUNTY DECATEGORIZATION BOARD
Meeting of Friday, December 2, 2011
10:00 am – 11:00 am
Burlington Chamber of Commerce 
610 N. 4th Burlington, Iowa

I. Call to Order

II. Introductions

III. Approval of Minutes July 15, 2011
IV. Old Business 

a. E-Votes

b. System of Care 

c. Youth Shelter Services - AMP

V. New Business
a. DHS Community Liaison

b. Fiscal 

i. FY’ 11 Final Program Expenditures

ii. FY’11 Final Carryover Dollars

iii. FY’12 Budget

iv. FY’12 Program Expenditures

c. FY’11 Programming

i. FY’11 4th Quarter Reports

ii. FY’11 Annual Report

iii. FY’11 Return on Investment

d. FY’12 Programming

i. FY’12 Annual Plan

ii. FY’12 1st Quarter Reports

iii. Contract Updates 

1. Parent Partner Program

2. Legal Services

iv. Program Proposal

1. Young House School Based Therapy Proposal

e. FY’13 Planning

i. Des Moines, Lee, and Louisa CPPC

ii. Quad County Decat Coordination
f. United Way Community Services Directory of North Lee County

g. Upcoming Presentations
VI. Legislative Updates
VII. Other Business 
a. Public Input 

VIII. Next Meeting

IX. Adjournment
